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MOTORIZED RIFLE UNITS: TRAINING AND RELATED ACTIVITES 
Company Level Training 
Moscow KRASNAYA ZVEZDA in Russian 3 Jan 80 p 1 


{(Text}] Lt Col V. Moroz--The training battle con- 
ducted by the motorized rifle company commanded 
by Guards Sr Lt A. Shaytanov was observed by the 
commander in chief of the ground troops--USSR 
Deputy Minister of Defense Army Gen 

I. Pavlovskiy. The originality of the plan 

and the closeness of the situation to one of 
real combat made the tactical exercise dynamic 
and interesting. A creative approach to 
organizing artillery preparation, attack support, 
and artillery escort of the offensive in depth 
against the simulated enemy defenses imparted a 
special hue to it. Army Gen I. Pavlovskiy 
declared his gratefulness to the Guards soldiers 
for the great field skills they displayed, and 
for their proficient use of the equipment and 
weapons. 





The thunder of a gun volley emanated from a glade blanketed by puffs of 
morning mist. I recalled what Guards Senior Lieutenant A. Shaytanov 
said before the battle: “Artillery will play the first chord." It was 
no accident that the company commander used a musical term: He liked to 
compare the interaction of subunits of different branches of troops on 
the battlefield with an orchestra, where the conductor is the combined- 
arms commander. 


At this time the battalion commanded by Guards Major M. Glushchenkov was 
providing fire support to the company's advance and deployment in combat 
formation, and it prepared the attack. The smoke puffs of the shell bursts 
mixed with the mist on the forward edge of the “enemy” defenses. The wind 
wafted the biting odor of TNT toward us. 











Once again I recalled my interview with Aleksandr Shaytanov. He 

graduated in 1965 from the Moscow Higher Combined-Arms Command School 

imeni Verkhovnyy Sovet RSFSR. This was his third year as company commander. 
He had led it into the attack more than once during this time. The young 
officer had a unique attitude toward tactics. "The deeper I get into them," 
he said, “the more clearly I recognize that combat is mainly a duel of armor 
and fire--tanks, armored personnel carriers, and modern antitank resources." 
And in fact, there is reason in these thoughts. So it was now, with numer- 
ous antitank resources--mobile, long-range, and viable--in the "enemy" 
strongpoints. It is impossible to destroy such an antitank fire system 
without interaction with subunits of other branches of troops. 


The fire suppert helicoptors flew swiftly forward to the right and left of 
the advancing company, hugging the ground. It was especially difficult for 
the chopper crews today: Visibility was at a minimum. However, majors 

V. Vorob'yev and A. Karpov and Captain V. Semenov led the groups precisely 
on course. Helicoptor pilots have their own tactics. Some of the groups 
stay outside the "enemy's" zone of fire, climb swiftly, and shoot out 
long tongues of flame. In a few seconds the sounds of explosions recalling 
a drum roll could be heard from deep within the defenses: The unguided 
missile strike was on target. Meanwhile a pair of helicoptors "sneaks up" 
from the opposite side. Guided missiles rush toward distant targets like 
ruby fireflies. 


The "enemy" is showered by powerful fire from different directions, and his 
actions are constrained back to a significant depth. The saber "stabs" 
from the sky, the artillery fire from concealed gun positions, and the 
direct sighting fire of the attacking tanks and armored personnel carriers, 
taken all together, using the language of tactics, make up an integrated 
fire strike at the stimulated enemy. 


The company attacks, though in no hurry to commit its APC's. The spearhead 
of the attack is led by tanks. The armored personnel carriers are a 
hundred or so meters behind them. All armament is utilized effec ively 

in such a combat formation, and at the same time the vehicles are sure 

to be a safe distance away from the bursts of our own artillery shells. 

An attack in an armored combat formation is an attack on wheels. The 
merits of such an attack are obvious. The main one is the high rate of 
advance, which deprives the "enemy" of the possibility of closing the 
breach in the defenses, advancing reserves to the threatened sector, 
creating new minefields, and calling out aviation and combat helicoptors. 
Attacking in an armored combat formation means making fuller use of the 
speed and maneuvering qualities of the vehicles, and the rapid-fire 
characteristics of their armament. But if such an attack is to become 
reality, we must have dependable artillery support, effective support from 
the air, and interaction coordinated down to the smallest details. 


Gunner Guards Major N. Yarashenko spoke well about this: "Had today's 
battle been a real one rather than an exercise, we would not have had to 











work out any last-minute details concerning our coordination. There is 
nothing fake about it. Our fire is dense. And in addition to courage, 
we and the personnel of the attacking company had to display high 
psychological maturity." 


The situation on the battlefield changes, and the interaction among the 
subunits acquires new characteristics. The fire plan is altered, and a 
different type of ammunition is employed. Beyond the forward edge of the 
“enemy” defenses the armored personnel carriers catch up to the tanks 

and begin advancing in a single line with them, dependably protected by 
artillery fire. The voice of Guards Senior Lieutenant A. Shaytanov could 
be heard over the loudspeaker. His commands are short and to the point, 
and the reports of his subordinates are just as brief; for the most ; art, 
however, communication is by signals understandable to the personnel of 
all of the interacting subunits. 


Need I mention that all of this is founded upon a tremendous amount of 
labor contributed to joint tactical drills, and to the modeling of all 
situations that could be foreseen. Both the company commanded by Guards 
Senior Lieutenant A. Shaytanov and the tank crews led by Guards Senior 
Lieutenant V. Bogachevskiy and the personnel of the artillery subunits 
ended the past training year witn high results. They are also working 
purposefully on every topic of the new training year. 


The present exercise is an important test. The situation changes drama- 
tically once again: The “enemy" has managed to place his reserves into 
action. The combat formation of the advancing company is altered in- 
Stantaneously. Detachments hurrying forward together with the vehicles 
deploy into a line. Coordinated reports from automatic rifles weave 
themselves harmoniously into the music of the battle. After all, the 
men must know how to shoot without the protection of an APC--the attack 
on foot has not as yet become obsolete. 


The scale of the company tactical exercise is modest. The front of 
advance and the depth of the combat objectives is small. But if such 

an exercise is organized thoughtfully and creatively, it displays all 

of the characteristics of modern combat--its combined-arms nature, the 
decisiveness of goals, and great fluidity. It affords a broad avenue 

for a commander's resourcefulness. The tactics of tomorrow are born 
today. And every company can make its contribution to tomorrow's tactics. 


Need for Defensive Training Noted 
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[Text] Col V. Yefremov, Staff Officer, Red Banner Turkestan Military 
District--According to the intelligence, the "enemy" was expected to 
reach the line occupied by the regiment's subunits at dawn. Thus the 
motorized riflemen had to make their defensive preparations at night. 











In the previous phases of the exercise the battalion commanded by 

Captain S. Matyushin was especially active in the offensive. At the 
critical moment the battalion commander decided to commit a reserve 
company to combat in order to repel a counterattack by superior "enemy" 
forces. It was not that simple to do on the desert terrain. But Captain 
Matyushin completed his mission: He ordered the company commander to 
perform a deep maneuver under the cover of sand dunes. While the other 
subunits were repelling the counterattack with all fire resources from 

an advantageous line, the company made its way to the "enemy's" flank 

and attacked him by surprise. The outcome of the battle was predetermined. 


So it was in the offensive. Now, according to the orders, the motorized 
riflemen were themselves to repel an offensive conducted by superior 
"enemy" forces, inflict significant losses upon him, hold onto the 
occupied positions, and set the stage for a new decisive offensive. 


The "enemy" attacked at dawn. He concentrated his main efforts on the 
boundary between the defensive areas of two battalions. Between them 
jutted a wedge of terrain flat as a tabletop--a takyr skirting the edge 
of the dunes. This made it possible for the attackers to use their tanks 
aggressively. Although captains G. Tarnovyan and S. Matyushin foresaw 
this contingency and organized their fire plan in such a way that the 
attacking subunits would fall into a fire trap, the "enemy" was neverthe- 
less able to wedge himself into the defenses. The situation demanded 
decisive actions from the commanders of the defending subunits. 


Captain Matyushin decided to counterattack the wedge of "enemy" forces 
with two platoons. But the counterattack was not successful: The officer 
did not commit enough forces for this. Moreover coordination with his 
neighbor was not organized clearly enough. The battalion commander also 
made a number of other mistakes. In particular the terrain permitted 
effective use of tanks actached to the motorized riflemen as an ambush. 
But he did not capitalize upon this possibility. 


In the end the “enemy” forces that had wedged themselves into the defenses 
were annihilated by the resources of the senior chief. But the impression 
made by the battalion, which had distinguished itself in previous 

training battles, was not as good any more. 


Why was the battalion commander, who operated so successfully when re- 
pelling the counterattack during the offensive, unable to counterattack 
from defensive positions just as successfully? Naturally anything can 
happen in combat: As the saying goes, no two situations are ever the same. 
Even so, in my opinion the battalion could have acted more successfully 

in this case, if only.... If only more thought had been given in the 
training to work on problems associated with organizing and conducting 

a defensive battle. Just talk with the officers--they all are quite 

ready to talk about actions while on the march, in an offensive, and in 

an encounter engagement. But switch the conversation to defense, and all 














you hear is that this form of combat is simpler, and that it is a forn 
of combat that is forced upon you by the enemy. 


True, as the Great Patriotic War demonstrated, the troops never went over 
to defense willingly. But this does not at all mean that it is easier to 
organize defense. On the contrary, as our war experience and combat 
regulations teach us, the work of a commander organizing defensive 
positions is distinguished by a number of unique features requiring him 

to have deep knowledge and practical skills. Where can he possibly acquire 
all of this, if not in exercises, in conditions close to those of real 
combat ? 


My duties are such that I often receive reports on actions taken by 
commanders and by chiefs of arms and services. The usual pattern one 
sees is that the quality of these reports is higher when an offensive is 
involved. Analysis of actions taken in defense, meanwhile, reveals that 
they usually boil down to evaluating the engineering preparations made of 
the terrain, camouflage, and the fire plan. Without a doubt these are 
important issues. But it is no less important to evaluate a commander's 
ability, for example, to control the actions of subunits in defensive 
combat, and to make them utilize tactics that would foil the "enemy's" 
plan. All of this is on occasion shuffled aside. Nor are these problems 
always discussed when the results of drills and tactical exercises are 
summarized. 


Let us consider the actions of a commander in defense. In the mountains, 
he tries to insure the stability of his defenses by creating company and 
separate platoon strongpoints with the objective of holding commanding 
hills, passes, and other important pieces of terrain; this is done by 
increasing the number of observation posts and by arranging the fire 
resources in tiers. In the city, a commander organizes his defenses 

in such a way that he could force a fight for each separate building even 
if he is completely encircled. In a word, whenever he organizes his 
defenses a commander considers the local conditions and the nature of the 
enemy's actions. 


Naturally there are unique features in the organization of defensive 
combat in the desert as well. Exercise experience shows, however, that 
this is far from always considered. Often the topics in personnel 
defensive training are covered on the same terrain. As a consequence the 
subunits make use of trenches and strongpoints built several years ago. 

As a result neither the commanders nor the subordinates acquire the habits 
they need for defensive combat, and they become accustomed to stereotypic 
situations and simplifications. 


In one exercise a battery commanded by Captain S. Karasev had to operate 
in unfamiliar terrain. And so, what happened? The subunit failed its 
first task--making engineering preparations around the gun positions. It 
turned out that the battery commander posed the mission to the subordi- 
nates without considering the unique features of desert terrain. 








There is one more detail in this incident upon which I would like to turn 
the reader's attention. When the personnel began making the engineering 
preparations around the positions, it was suddenly realized that the 
battery did not have enough shovels. This fact speaks for itself. It was 
revealed later that although the battery did practice defensive tactics, 
it limited itself to just laying out the sites of the weapon pits. Need 
we belabor the point that such an attitude is impermissible? Every 
commander must make sure that when he teaches his subordinates what to do 
in defense, he must teach them what they would need in a real war. 


This is precisely the attitude taken toward the training given to personel 
in defensive combat by, for example, the motorized rifle regiment in which 
Major S. Cnegur is the chief of staff. I recall the following incident. 
According to an intelligence report the "enemy" in a certain tactical 
exercise was preparing for a strike against one of the battalions with a 
tactical airborne assault party. The regimental and the battalion staffs 
had foreseen this contingency earlier, when organizing coordination. Fire 
against aerial targets by antiaircraft gunners and other fire weapons was 
organized beforehand, and dummy strongpoints, supposedly manned by motorized 
rifle and attached tank companies, we1e created. The battalion commander 
set up tank ambushes in the most probable sectors of action. 


The subsequent events confirmed the effectiveness of the implemented 
measures. The “enemy” airborne assault party was misled by the dummy 
positions while approaching the defense area. Helicopters of the covering 
group collided with dense fire from antiaircraft gunners and motorized 
riflemen. On landing, the airborne assault party was immediately sub- 
jected to concentrated fire foreseen earlier by the commander. And when 
the "enemy" began moving toward its pre-arranged lines, tanks and armored 
personnel carriers opened fire at him. Tank and motorized rifle platoons 
ambushed the assault party in the flanks and rear. 


I could cite many examples of this sort from our training practice. They 
persuade us once again that the road to success in troop combat training 
lies through a struggle against simplification ani stereotypy in daily 
training. To teach subordinates how to act competeily in all forms of 
modern combat, including in defense, means to make one more step forward 
toward new summits of combat proficiency. 


Political Officer Versatility Praised 
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[Text] Col A. Aleynikov, Inspector, Organizational-Party Work Department, 
Political Directorate, Southern Group of Forces--The motorized rifle 
battalion was making preparations for the offensive. At this moment the 
battalion commander was "incapacitated". Major M. Gaynutdinov, the 
deputy commander for political affairs, was ordered to take the battalion 











commander's place. The scenario input did not catch the political worker 
unawares. He quickly estimated the situation, made the right decisions, 
and competently managed the subunit. 


What helped Major Gaynutdinov to take charge of the situation without losing 
‘elf-control? To put it briefly--good tactical proficiency. 


The political officer must have many qualities; his chief weapons are 
personal example, passionate party words, and the ability to raise the 
human spirit, to incite a person to selfless labor. But in the hierarchy 
of knowledge and skills he needs, tactical training is not in last place. 
It insures effectiveness and purposefulness in his work with soldiers in 
all phases of training. 


I acqua...c»l myself with the plan prepared by Major Gaynutdinov for party- 
political “rk to be conducted during the exercise. The plan was broad and 
concrete. 4 the measures it proposed were in tune with the objectives 

of each ct e» of the exercise. The plan could easily be supplemented by 
new items if the changing situation required. Here is one example. A 
difficult obstacle was discovered in the direction of the battalion's 
attack. Consequently the political officer had to spend some extra time 
with the drivers, especially the young ones, and organize a talk by an 
experienced specialist. Thus another notation appeared on the plan, and 
the necessary measures followed. 


These and other supplements to the initial plan were evidence of the fact 
that Major Gaynutdinov is able to orient himself well in a tactical 
Situation, and that he can efficiently respond to an unexpected situation. 


Diverse are the means for improving a political worker's military knowledge 
and habits. The main one is lessons in the commander training system. 
Political workers in Major Gaynutdinov's regiment study combat regulations, 
participate in short field tactical exercises and gunnery practices, and 
drive combat vehicles together with the rest of the officers. Moreover 
the demands imposed on them are the highest, with no allowances made. The 
problems of party-political work are also examined in a close association 
with tactical problems and the personnel's assimilation of the weapons and 
combat equipment in the rallies and lessons conducted by the political 
workers themselves. All of this has a favorable effect on the activities 
of the political workers, it helps them to act professionall,. with a 
maximum consideration of the situation, and it permits them to understand 
the unique features of the objectives of tactical drills and exercises 
better, to penetrate more deeply into the commander's concept and plan, 
and consequently to have a more-objective influence upon the personnel. 


The regimental deputy commander for political affairs is an example of 
good military training, and of organizing political work in organic unity 
with the tasks of combat training. His exactingness, his meticulous work 
with the subunit deputy commanders for political affairs have also had an 
effect on Major Gaynutdinov's actions. 








The most unexpected situations may arise in combat, This is where a 
political worker must display exceptional flexibility, efficiency, and the 
ability to intensify party-political influence wherever success is being 
forged. Indicative in this aspect is the following experience of Major 
Gaynutdinov. 


The motorized riflemen were to participate in a gunnery exercise. The 
fire conditions were complex. Some of the young soldiers doubted the 
possibility that the fire mission could be completed with a high grade. 
It was at this time that Nail’ Khasanovich took one of the soldier's 
weapons and walked up to the fire line. His shots were accurate. The 
motorized riflemen went on to complete the exercise successfully. 


I would like to add the following to all of the above. Great credit 
belongs to the formation political department for the fact th*t the 
political workers of the regiment under discussion here have had good 
mijJitary training. Officers at the formation level visit the units and 
subunits, and they show a constant interest in these problems. I recall 
a certain conversation held at the end of the exercise with *. Surlakov, 
an officer from the political department. 


"There is nothing unusual about the fact that Major Gaynutd © was able 
to command the hattalion successfully," he said. "He who incites people 
to outstanding actions in combat must himself act in an outstanding manner, 
he must show that he can do the same. That is our rule." 


Let me add that this is a good rule. 
Battalion Level Training 
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[Text] Col R. Dukov--The training battle had already progressed deep into 
the "enemy" defenses. The motorized riflemen advanced in unison, and 
swiftly. The outcome of the duel seemed preordained. And suddenly the 
attack bogged down: The motorized riflemen encountered dense fire from 
the defenders. 


This was a surprise to battalion commander Captain P.Yudin. He thought 
that the “enemy” had been dependably suppressed by artillery fire. Instead, 
he was forced to call up fire once again against the strongpoints of the 
defenders on their second line. But even this did not lead to success: 

The density of fire from the defenders did not decrease. There was much 
food for thought here. During fire support to the attack against the 
"enemy's" first position, the shells of the artillery battalion hit their 
targets precisely. But fire against the second position was not very 
effective. Why? 


It was not very difficult to answer this question. It was sufficient to 
compare the working maps of the motorized rifle battalion commander and 








the artillery battalion commander Lo see that the gunners were firing at 
unoceupied terrain. This was simply because the second position of the 
defenders had been marked inaccurately on the artillery commander's map. 


This incident, which I was able to witness in a certain exercise, says a 
great deal. Mainly about shortcomings in the work of some commanders 
organizing for combat. What mistake, in particular, did Captain Yudin 
make? He failed to check how well his subordinated officers and the 
commanders of attached and supporting subunits understood the order of 
actions against the “enemy” defenses. Their efforts were not coordinated 
with respect to the two lines. And yet, as we know, constant and efficient 
interaction among combined-arms subunits depends precisely on how well 
their combat efforts are coordinated among each other as well as with sub- 
units of all arms and services, and with special troops and neighbors, in 
relation to the objectives, sectors, lines, and time. Without all this, 
it would be difficult to count on successful completion of a mission. 
Nonetheless, we still encounter cases in which some commanders try to 
ignore such an obvious truth. This is what happened with Captain Yudin. 


Why does this sometimes happen? In many ways because, I believe, simpli- 
fications and stereotypy are still permitted here and there in tactical 
exercises and drills. Theoretically, for example, every commander knows 
that le is obligated to observe the course of combat, reconnoiter the 
enemy, pose missions opportunely to organic, attached, and supporting 
subunits, and competently utilize all organic and attached fire resources. 
In practical activities, however, the experience of many exercises shows 
that some commanders often forget ali of this. 


We know for example that the goal of an offensive is to totally defeat the 
opposing enemy and capture an important area or line. Nevertheless one 
often sees a commander who appears to forget all of this when posing his 
missions for an offensive in an exercise. He goes into detail only about 
actions on the forward edge of the “enemy” defenses. He discusses co- 
ordination of men and equipment in relation to subsequent objectives only 
in general terms. As a result coordination is felt to be lacking in many 
ways. 


There can be only one solution to this problem: Subunit commanders must be 
taught to envision the entire depth of a battle. Nothing should be unclear 
concerning the actions of subordinated forces and resources both on the 
forward edge and deep in “enemy” defenses. Moreover the commander must 
know how to predict the possible outcome of a battle, and to structure his 
tactics with a consideration for this outcome. The commander must also 
take the initiative to seek the best means for completing a mission no 
matter what the situation, without waiting for orders, and he must be able 
to make bold decisions and implement them firmly. Need we mention that 
an officer does not develop such qualities spontaneously? 


Fight until complete annihilation of the "enemy". This is also the ob- 
jective of the commander of an artillery battalion attached to a motorized 








rifle battalion. In our case the gunners should have wiped out the 
"enemy" forces hindering the forward progress of the tank and motorized 
rifle subunits, and they should have transferred their fire to newly 
revealed tergets, especially a:.ctitank targets, in response to signals 
from the battalion commander, or independently, thus insuring continuity 
of attack support. But they were unable to do this. They were hindered 
by what would seem to be a minor detail--the artillery battalion commander 
made a mistake in drawing up his working map. One can imagine what such 
a “minor detail" would have cost in a real battle. 


Were we to think about it a little, we would not find it difficult to 
conclude that the battalion commander's formal attitude toward organizing 
coordination of the effort against the "enemy" defenses and the negligence 
shown by the artillery commander in drawing up his map have the same  ause. 
Both problems became possible owing to simplifications and laxity in day- 
to-day training. Formalism in the training process inevitably makes an 
impression on the style of work done by officers organizing for a training 
battle. They cease to notice so-called minor deficiencies. The harm this 
can do to the effort may be demonstrated with the following example. 


Pursuing the withdrawing “enemy”, a motorized rifle battalion reinforced 
by a tank company attempted to cut off its route of retreat. But the 
“enemy” managed to break away from his pursu@€rs; occupying a tactically 
advantangeous line, he went over to defense. An attempt to penetrate the 
defenses on the move was unsuccessful. Then battalion commander Major 

A. Sychev decided to maneuver part of his forces in to the “enemy” rear. 
The route he selected for his maneuver skirted the back slope of the hill 
occupied by the “enemy”, which insured covert movement. Moreover the 
maneuver was to be performed at night. According to the battalion 
commander's plan the enveloping detachment--a motorized rifle company 
and a tank platoon--was to reach the “enemy” rear by dawn. The time for 
a joint attack from the ~ar and the front was arranged. 


The detachment departed. Faking active operations in front of the defenses, 
the battalion commander distracted the “enemy's” attention to himself, thus 
insuring covertness of the maneuver. After the enveloping maneuver was 
completed and the time came to raise the company in front to the attack, 
the commander of the enveloping detachment signaled that he could not 
complete his mission. What happened? 


It turned out that the battalion commander failed to adequately assess 
the terrain in the area of forthcoming actions before chocusing the attack 
line for the enveloping detachment. On its way, the detachment met a 
steep slope. It was impossible to get around it without passing through 
the line of “enemy” fire: The only accessible road, which wound its way 
up the hill, was dependably covered by antitank and other fire resources. 
An attempt by the detachment to break through on this road ended in 
failure. Thus because the officer lacked the elementary habits of 
working with a map, the battalion was defeated in the training battle. 
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Yes, it would be difficult to count on success in modern combat if there 
are any sort of shortcomings in a commander's training. Moreover we 
cannot forget the consequences such shortcomings harbor. Need we discuss 
the heavy price we may have to pay for any “minor detail” unaccounted for? 
Figuratively speaking, the commander is obligated to be well prepared in 
relation to the entire depth of the requirements of modern combat. This 
is the position from which each officer must evaluate his own skills. 


Firing Range Deficiencies Noted 
Moscow KRASNAYA ZVEZDA in Russian 16 Jan 80 p 1 


(Text) Maj F. Smirnov, Red Banner Volga Military District--The motorized 
rifle battalion commanded by Major G. Novosel'tsev began its exercise 
precisely on schedule. The firing range was one of the main training 
points for the motorized riflemen that day. Here, gunner-operators in 
the company commanded by Senior Lieutenant A. Kosarev were taking their 
lessons. 


The exercise proceeded at several training places. In particular the group 
of specialists commanded by Lieutenant N. Uvarov worked on the standards 

of dismantling and assembling a machinegun and loading an ammunition belt. 
The gunner-operators worked quickly. Although most of them were young 
soldiers, a certain amount of skill could already be sensed in their 
actions. But fast work was not always hand in hand with high work 

quality. The officer turned the attention of his subordinates to this 
problem. 


As an example Private Kh. Ilyasov finished loading an ammunition belt with 
time to spare. But Lieutenant Uvarov was not one to make hasty judgments. 
He picked up the belt loaded by the soldier, and shook it. The bullets 
dropped out one after the other. No words needed to be said: It was clear 
that completing a particular operation quickly does not mean satisfying 

a standard with an excellent score. Excellent means with high quality. 

In this case quality was clearly lacking. 


Lieutenant A. Baranov, who was teaching motorized riflemen to load ammuni- 
tion into an armored personnel carrier,was just as demanding of his 
subordinates. The training proceeded at a high pace. The lieutenant 
attentively monitored the actions of the soldiers. Not one mistake went 
unnoticed. 


At first glance Private R. Sharifullin was doing everything well. But 
Lieutenant Baranov ordered him to repeat his task: The soldier had been 
guilty of what might seem to be insignificant carelessness--he got the 
cord of the intercom caught when he slammed the hatch cover shut. But in 
real combat such a “minor detail” could mean loss of communication. The 
lieutenant tried to see that every soldier would understand this, and 
that none of them would permit any sort of deviation from the established 
requirements of the standards. 
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In a word, the lessons proceeded in organized fashion in the battalion. 
However, we must not ignore the fact that the possibilities afforded to 
the regiment by its training material base were not being utilized fully. 
Take as an example that same firing range. (it is furnished with trainers, 
electrified stands, mock-ups, and other devices that can be used to make 
the training conditions close to those of real combat. But a good half 
of the equipment was unused. What was the matter? 


Warrant Officer V. Fedorov was directly responsible for technical main- 
tenance and correct operation of the firing range. But he can rarely be 
seen working there. The warrant officer is perpetually torn away from the 
training by his chief, who gives him jobs having nothing to do with main- 
taining the firing range ready for lessons. 


But it would be incorrect to explain the shortcomings away by just this 
fact alone. We must look at the problem more broadly, on a regimental 
scale, so to speak. The fact is that there are problems which neither 
Warrant Ofiicer V. Fedorov nor the subunit commanders could solve on their 
own. They are only within the competency of the regimental staff. 


As it turned out, some trainers at the firing range stand unused due to 
faults in the electric system. Once I watched the motorized riflemen 
performing fire missions at the range. They did everything from stationary 
APC's because the devices intended to simulate their motion were not 
working. It turns out that the firing range's electric power system 
cannot carry enough voltage to operate these devices. 


Is the regimental staff aware of this? Of course it is. Major 
Novosel'tsev and other officers considered this problem many times. But 
its solution is constantly being postponed. Moreover when the staff 

found out that there was a problem in supplying enough power to the firing 
range, it decided to prc'.ibit the use of the largest power consumers. 


It stands to reason that we cannot condone such a situation. It is high 
time for the regimental staff and for officials directly responsible for 
the training material base and for its improvement and proper maintenance 
to tackle the problem head-on. By eliminating the shortcomings in 
logistical support to the lessons and by making maximum use of the poten- 
tials afforded by a modern training base to train the personnel, we could 
upgrade the quality and effectiveness of our military labor even more. 


Divison Level Training 
Moscow KRASNAYA ZVEZDA in Russian 16 Jan 80 p 2 
[Text] Lt Gen L. Kuznetsov, First Troop Deputy Commander, Order of Lenin 
Moscow Military District--A group of officers from the combat training 


directorate and I worked with the Nth Motorized Rifle. Division in the 
first days of the winter training period. We analyzed the training plans, 
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attended the rifle and tank training sessions, and familiarized ourselves 
with the way commander training was organized. Certain shortcomings were 
revealed. The overall impression from the inspection remained favorable 
nonetheless. The formation had started the new training year in organized 
fashion. 


"The fact that the division joined the movement for best formation had a 
positive effect on the state of affairs," said the chief of the political 
directorate. The pledges adopted by motorized riflemen of the Samaro- 
Ul'yanovsk Iron Division were studied by all of the subunits. Their 
initiative was given avid support." 


A month later we once again visited this division. We were interested in 
how the movement for best formation was developing and which particular 
regiment had achieved the best results in December and wiiy. We found 
that the staff did not have such information available. 


It became clear that the division made far from full use of the mobilizing 
role of the movement for best formation, and that the movement had not as 
yet been given concrete form closely associated with the tasks of the 

day, week, and month. The results of individual test exercises on the 
basic subjects provide rich material for analyzing the appropriate con- 
clusions. When the results of such exercises are not compared, it is 
difficult to say that visuality and, consequently, effectiveness have 
been achieved in the competition. Unfortunately the plan for test 
exercises in this division was not being fulfilled, and the staff was not 
displaying firmness and successiveness in this area, and various “objective” 
circumstances were being used as an excuse. As a result the achievements 
of the regiments in the first months of training were not evaluated, and 
no one knew who was ahead and who was behind. 


It is no accident that I place so much emphasis on competition among the 
regiments. Without such competition, it would be impossible to maintain 
the movement for best formation. What specifically is the essence of this 
movement? Its objective is to make each unit fight for the top, to make 
each unit highly and equally proficient, to keep all of the elements of 
the divisional organism from falling behind, and to thoughtfully and pur- 
posefully introduce the best experience. To promptly note the achieve- 
ments of each military collective, to demonstrate the sources of success 
or the causes of failure, to create an emotional atmosphere in military 
rivalry, and to catch the attention of the people--without all of these 
goals, the movement for best formation ceases to influence day-to-day 
affairs and the morale of the people, and inspire them to achieve maximum 
results in military labor. 


The movement for best formation, this competition among the regiments, 

is a relatively new thing. But we can already say that it has a positive 
influence upon the state of affairs. Commanders, staffs, and political 
workers are taking a more active direct part in organizing competition, 
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they summarize the results more frequently and thoroughly, they generalize 
the best experience more effectively, and they ceact more keenly to 
shortcomings. 


All of our district's divisions are participating in the movement for best 
formation. Effective ties between the formations have grown stronger, and 
the experience of the best divisions of other districts is being studied 
more deeply. We are now regularly exchanging delegations among the divi- 
sions, we are acquainting each other with the way training and the training 
material base are organized, we plan officer occupational training together, 
and so on. All of this is producing tangible benefit. Nevertheless--as we 
can see from the example given above--the movement for best formation, the 
competition among the regiments, is not organized effectively, and the best 
experience is »~* being utilized throughout. 


The district does have good examples to work with. Consider the Guards 
Motorized Rifle Taman' Division imeni m, I, Kalinin, which can be termed 
the initiator of the movement for best formation. 


A meeting of representatives from the division's units and subunits, held 
before the start of the new training year, comes to mind. The achievements 
were evaluated, and the goals for the future were determined. The division 
commander, the chief of the political directorate, staff workers, service 
chiefs, subunit commanders, sergeants, and privates spoke to the personnel. 
The ways for completing the training plans and programs and satisfying the 
socialist pledges were thoroughly discussed. 


The division has accumulated a rich amount of experience. Special atten- 
tion is turned to competition among the regiments. The formation maintains 
a diary of the socialist competition. It takes the form of tables and 
graphs reflecting the results of every unit and subunit for the week. 

These indicators, when summarized, provide a visual picture of the compe- 
tition's dynamics and snow who is ahead and who is behind. 


"It is not easy to maintain the diary," notes the political department 
chief, Guards Lieutenant Colonel 0. Zolotarev. "The staff and political 
department must work especially hard. But the labor justifies itself. 
Everyone knows who is the best, where the weak points are, and who is 
lacking." 


According to December's results, Guards Lieutenant Colonel V. Kulagin's 
subordinates were the best in the division. The results achieved here in 
combat training missions and in work on the standards became a reference 
point for all. 


Of course everyone who serves in a leading formation must shoot well, 
drive proficiently, demonstrate tactical maturity, and be an example of 
discipline and diligence. But this is not enough. The division must have 
its own Guards signature to all of its missions; it must add to the 
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glorious traditions of the past with its own new ones, born in field 
exercises, and it must always be at the forward edge in the creative search 
for new combat training methods and new ways to utilize modern equipment 
and weapons. 


We can say that soldiers of the Taman' division have made tangible advances 
in this area. Motorized rifleman Guards Senior Lieutenant A. Shaytanov, 
tankman Guards Senior Lieutenant V. Bachevskiy, and gunner Guards Major 

M. Glushenkov are among those officers who have distinguished themselves 
over and over in exercises in terms of their original decisions and their 
use of new fire tactics unexpected by the "enemy". 


The Taman' soldiers believe problems associated with improving the personal 
life of the soldiers, maintaining the camp in exemplary order, developing 
the field training material base, raising discipline, and improving the 
physical fitness of the personnel to be an inseparable part of the struggle 
for the best formation title. In other words they view the movement 
integrally, as affecting all aspects of the life of the division, as 
affecting each soldier. 


Are all of the formations satisfying the high requirements imposed upon 

a leading division today? Unfortunately not. Some mistakes have been 
made in organizing the competition among the regiments. Sometimes we 
witness a desire to implement "all-embracing" large~scale measures. 
Rallies attended by the best soldiers and meetings attended by unit 
representatives with the objective of transmitting the best experience 
are not always prepared for meticulously. Sometimes the atmosphere of 
such meetings is so solemn that no one wishes to speak about the unsolved 
problems, or about things that are causing trouble and blocking the way 
to combat perfection. 


The Taman' soldiers found it useful to acquaint themselves with the life 
and achievements of personnel in another division successfully fighting 
for the best formation title, one which had won the perpetual Red Banner 
of the Ground Forces Military Council--the Guards Motorized Rogachev 
Division imeniVerkhovnyy Sovet BSSR. A delegation headed by juards 
Major S. Nazarov recently returned from the Belorussian SSR. Tables 
cuaparing the results of the two formations were posted in the club of 
one of the units. These tables showed that the Rogachev Guards were 
completing their technical training tasks more successfully, that they 
were driving their combat vehicles better, and that their results were 
distinguished by stability and confirmed by all inspections. Comparisons 
of this sort keep us from becoming self-satisfied with our achievements, 
and they open up additional reserves. And there is one main reserve in 
every formation: As Comrade L. I. Brezhnev emphasized at the November 
(1979) Plenum of the CPSU Central Committee, we must upgrade effectiveness 
and quality with doubled and tripled energy. 


The fight for best formation can be effective only if the efforts of all 
are contributed--from the division commander to the common soldier. It 
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would be unimaginable without meticulous indoctrination, and without 
attracting all soldiers to the competition. 


The results of the first month of lessons show that an appearance of 
competitiveness is fabricated in some places to cover up the lack of 
aggressive work with people. We inspected two regiments in one of the 
sivisions. The tasks were being completed successfully, and all topics 
had been covered completely, and with high quality, at the Guards Tank 
Shepetovskiy Regiment. In the neighboring tank regiment, meanwhile, the 
picture was different. Tank gunnery training was less effective, and 
the security service was not organized very effectively. Of course, 
exchange of experience between the regiments and capitalization upon the 
best ideas did help to eliminate the shortcomings. However, even though 
the units are next-door neighbors they live separately, and the division's 
staff and political department do nothing to strengthen contact between 
them. Is concrete, effective competition possible in such a situation? 
The commander of the less-successful regiment responded as follows to 
this question: "We are not trying to compete with them. We have enough 
troubles of our own." So it happens when the mobilizing role of competi- 
tion is understated, and when its organization is viewed as an additional 
duty. 


The division to which these units belong is fighting for the best 
formation title. At least that is what the pledges say. But visible 
changes have not yet occurred after such an important pledge was adopted. 
The experience of the best regiment is still being publicized weakly. 


Such shortcomings must not be tolerated. All the more so because the best 
formation movement is not solidly entrenched in the life of the troops. 

I recently talked on this subject with the commander of the Guards 
Motorized Rifle Shavlinskiy Regiment, Guards Lieutenant Colonel 

Yu. Chayko. “Our serv'-e would lose a great deal of its vividness, and 
it would become much poorer were we to stop competing with our neighboring 
regiment," he shared his thoughts. "We are growing in this competition. 
It keeps us from relaxing, and from exaggerating our achievements. One 
day you finally take the lead, and the next you find yourself already 
behind your rivals." 


Such an atmosphere must reign in every unit, in every division. Commanders. 
political organs, and staffs must not weaken their efforts et organizing ana 
managing the socialist competition; they must decisively fight formalism 
and showing off, and they must give support to all that is new and good. 

To insure high effectiveness in the competition, in the movement for best 
formation, means to honor the 110th anniversary of V. I. Lenin's birth, 

the 35th anniversary of the victory in the Great Patriotic War, and the 
final year of the 10th Five-Year Plan with greater combat readiness of the 
units and formations. 
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Officer Training Methods Questioned 
Moscow KRASNAYA ZVEZDA in Russian 24 Jan 80 p 2 


[Text] Major V. Shipitsin, Commander, Motorized Rifle Battalion--Our 
battalion ended the last training year with mediocre indicators, mainly 
due to shortcomings in the personal training of some officers. As an 
example Lieutenant A. Kraynov, commander of 6th Company, received a 
satisfactory score for fire training and an unsatisfactory score for 
driving. Platoon commanders lieutenants M. Shunayev, V. Porushchenko, 
and V. Sandratskiy lacked confidence in their shooting and driving. Hard 
though it may be to admit this, but some junior officers--graduates of 
military schools, and the Baku Higher Combined-Arms Command School in 
particular--failed to demonstrate a worthy example in one of the most 
important areas--technical knowledge. Although I had only accepted the 
battalion half a year ago, I do not wish to belittle my own responsibility 
for the poor show in the inspection. The mistakes in commander training 
organization are obvious. What are they? 


It was thinking about this that compelled me to write. What sort of 
knowledge does a commander need to be able to make the maximum use of 
his equipment? There can be no doubt that a subunit commander must be 
able to shoot confidently from the organic armament,and to drive well. 
But there is some doubt concerning something else: Is this what the 
main attention should be focused upon in officer technical training? 


The commander is not a gunner-operator, and he is not a driver-mechanic. 

He must have shooting and driving skills in order to teach his subordinates 
well. Nor of course, do we exclude the possibility that an officer may 
have to take a gunner's place or spell a tired mechanic on a long march. 
But this is not at all the most important thing to the commander. Con- 
trolling a vehicle and controlling a subunit, a battle, are two different 
things. In terms of both complexity and significance. 


I often think about this when correcting deficiencies revealed in an in- 
spection. We are working to see that Kraynov, Shunayev, and some other 
young officers will be able to confidently perform all exercises at the 
firing range and the tank driving range, and with time this will be so. 
This task requires a great deal of time and effort, and yet it applies to 
just the basics of a commander's technical training. The basics that 

are assimilated in schools, when the cadet's only obligation is to learn. 
Making up deficiencies in a lieutenant's training means an impermissible 
waste of time, time extremely needed for further movement forward, for 
assimilation of the equipment from a commander's position. 


And precisely from a commander's position. It is at this point that 
technical training comes into inseparable unity with tactics. Imagine a 
modern motorized rifle battalion. It is a highly complex technical 
entity: dozens of combat vehicles, motor vehicles, and high-power, 
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diverse armament. There are dozens of combat specialties involved. It is 
important of course for the battalion commander to know how to control all 
of the vehicles and armament, but it is by far more important for him to 
know the combat capabilities of the weapons of his, attached, and supporting 
subunits. I am referring not just to performance characteristics alone. 
He must know the strong and weak sides of everything in his possession, 
and he must know how to use the equipment in combat in the best way 
possible. This is possible when the commander has a knowledge of the 
enemy's capabilities, his equipment, and his weapons. In a word, knowing 
how to drive an APC is not enough for a commander; he is obligated to know 
its strengths, how to compensate for its shortcomings, how it would behave 
itself in a given situation, what its place is in the combat formation, 
and how it would best fight against the enemy's fire weapons. The same 
can be said for other types of equipment controlled by the combined-arms 
commander in combat. 


A certain incident in a tactical exercise unwittingly comes to mind. 
Performing a maneuver, Lieutenant A. Kudinov led his platoon not along 
a ravine which would have insured covertness, but over a field, within 
sigit of the "enemy". He believed that the APC's would not make it 
through the marshy depression. Computations showed, however, that this 
route would not have been an obstacle to the APC's. Ignorance of the 
real possibilities of the equipment led to tactical--the inspector 
validly emphasized the word tactical--error. We can cite many such 
examples. A commander's technical incompetence invariably reflects upon 
the organization of combat activities, and upon the maturity of decision 
making. 


One often hears that the commander must serve as the example to subordi- 
nates in all tasks, and that he must always be in the lead. But is every 
commander capable of using a grenade thrower, controlling an antitank 
weapon, and driving a ve iicle better than everyone else? Does he have the 
time for the training required for this? I am firmly convinced that sub- 
ordinates must view their commander as a person with irreproachable skills 
of controlling a subunit, organizing coordination, and making the fullest 
and most effective use of all forces and resources. This is the area in 
which a commander must serve as a worthy example. 


It might be said that one of these aspects is not in conflict with the 
other. But is this so? There are commanders who know the layout of an 
APC engine perfectly, which is to their credit, but they do not use 
these vehicles in the best fashion in training battles, and the leresons 
they conduct for driver-mechanics may even be poor. Whenever officers, 
sergeants, and organic gunner-operators undergo testing, I always 
analyze the latter separately--they are the most important. After driving 
tests, I separate out the scores I give to organic driver-mechanics--in 
this case they most fully reflect the subunit's skill level and combat 
readiness. But when the discussion turns to the use of equipment and 
armament on the battlefield, and to command and control, the proficiency 
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of commanders takes the foreground. It appears entirely logical to me that 
subunits contain gunners that shoot better than the commander, and mechanics 
who achieve better results than he at driving. They learn to make maximum 
use of the vehicle and the concrete armament model, while the goal of the 
officer is to find the most sensible tactics and methods of using the 
equipment as a whole, to get the maximum payoff from the subunit's combat 
capabilities. 


I may not be right, but it seems to me that the latter is not always 
considered when technical training is organized for officers. We study 
the material, we drive, and we shoot, sometimes forgetting about the 
commander's place as the organizer and leader of modern combat. Sometimes 
it happens that our main goal when tested together with subordinates is 
to receive higher points, to ornament the test certificate with a high 
officer's grade. But is this really an officer's grade in the strict 
sense of the term? I think that our technical training must be explora- 
tory in nature. In it, we must become aware of the equipment's possi- 
bilities, and measure it up, if I may be permitted to use the expression, 
to combat. 


I would like to lay special emphasis on officer class qualifications. 

An officer's class rating is a representation of his training in both 
engineering and tactics. It would seem that the importance of a class 
rating must be very high. This is not in fact so, however. Because 
apparently class ratings are not given significance in certification and 
in promotions. The qualification commissions do not always adhere to 
principles either. Because the book is sometimes bent, high class 
ratings are awarded to officers who are not truly proficient. Thus the 
percentage of specialists with high class ratings does not reflect the 
true state of affairs. Some comrades wait years on end before requalifying 
themselves, and this practice is not being given a principled assessment 
on the part of their chiefs and the party organization. 


The organization of competition among officers also gives food for thought. 
What sort of competition should this be? In its course we learn who among 
us shoots and drives best, and who is behind, which by itself cannot raise 
objections. But is this enough? How do we account for the unique nature 
of the missions facing us, and insure, through competition, organic unity 
in our technical and tactical training? 


Naturally the problems of officer technical training are closely related 
with assimilation of the equipment by the personnel. As we know, we get 
our specialists from training subunits. This complement is basically 
trained adequately. Nevertheless--and I do not hold this opinion alone-- 
the technical aspect could be studied deeper and more substantially in 
the training subunits. I would like to know what the commanders of 
training subunits think in this regard. 
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Learning to get the maximum possible out of the equipment--that is, to 
strike the target with the first shot, round, and launch, and from 
maximum range, and to make the fullest use of the speed, maneuvering, 

and protective properties of the vehicles--is one of our most important 
tasks, and the most important prerequisite of victory in combat. What is 
the best way to complete it? What forms of planned commander training 
are the most expedient? What should the nature of the lessons be? It 
would be very useful to exchange opinions and experiences on the pages of 
this newspaper. Life itself places these and many other problems on the 
agenda. 


FROM THE EDITOR: Major V. Shipitsin's letter, while 
its content might raise deba“e here and there, 
raises interest in terms of the importance of the 
issues it touches upon. 


We invite commanders, political workers, engineers, 
technicians, staff and military training institution 
officers, and soldiers of all arms and services to 
take part in their discussion. 


Regimental Level Training 
Moscow KRASNAYA ZVEZDA in Russian 31 Jan 80 p 2 


[Text] Lt Col A. Lemesev, Motorized Rifle Regiment Commander, Red Banner 
North Caucasus Military District--The short bursts of automatic fire and 
the dull moans of the grenade throwers sounded as if they were right next 
door--field firing was proceeding at the training center. The motorized 
rifle company commanded by Senior Lieutenant A. Berezhkov formed itself up 
by the field Lenin room. 


“Here are the results of the next phase of the exercise," said Senior 
Lieutenant Berezhkov. 


I noticed that the soldiers, who were still just getting over a recent 
test, were agitated: What sort of grade would be awarded to their labor? 


Possessing generalized data on the field firing exercises--the results were 
eloquently revealed by the “socialist competition display" mounted on a 
special stand--the company commander acquainted his subordinates with their 
results, naming the winners of the competition. 


What was interesting about this? The officer devoted a great deal of 
attention to thoroughly analyzing the procedures and methods used by the 
best gunners. Using a few precise, pithy words, he painted a graphic 
picture of what it was that was responsible for the excellent results they 
achieved. Thus the critique was an effective form of generalizing and 
introducing the experience of the best soldiers. 
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As an example the platoon commanded by Senior Lieutenant Ye. Yatsenko 
attained the best results. The company commander turned the attention of 
the motorized riflemen to the fact that their success stemmed in many ways 
from correct choice of the wind correction. 


The action of the best sniper, Private A. Potapenko, who had earned the 
perpetual banner honoring Hero of the Soviet Union Senior Sergeant 

P. Likhachev, whose name is inscribed in the rolls of the unit in 
perpetuity, was instructive to many. This banner was instituted by the 
regimental Komsomol committee in honor of the 35th anniversary of the 
Soviet people's victory in the the Great Patriotic War. Potapenko 
carefully selected his position for firing, and he concentrated attentively 
on the target situation. 


The commanders of the neighboring companies held their exercise critiques 
just as concretely and instructively. 


I must admit that this excellence did not come about right away in the 
motorized rifle battalion to which these companies belong. Some of the 
young officers "forgot" to hold thorough critiques after each exercise 
and after each of its phases. A few good words should be said in this 
regard about the battalion commander, Major N. Mazur. 


What is typical of this officer? First of all there is his conviction 
that one of the most important aspects of managing a competition is 
efficient generalization and practical introduction of the experience of 
the best specialists. 


The commander and staff of this battalion, and the party bureau perpetually 
have their hand on the pulse of the competition, and they persistently 
channel the efforts of the soldiers at completion of the socialist pledges. 
They regularly analyze the price of success and the methods of its attain- 
ment, and they efficiently determine how best to make practical use of the 
experience of the best soldiers. 


Unfortunately this cannot be said about some other subunits in the regiment. 
On occasion we encounter commanders who are not aware of the concrete ex- 
perience of their best specialists, and who do not delve into the actions 
and techniques they employ. Thus such commanders summarize exercise 
results formally, without deeply analyzing the positive factors and the 
shortcomings. 


The way results were summarized in the tank company commanded by Captain 
A. Maksak comes to mind. 


The tank crews were busy at the tank driving range all day. Trading places 
with each other, the crews drove their combat vehicles and performed other 
combat training tasks on the same routes. Nevertheless the results differed. 
In particular, the platoon commanded by Lieutenant G. Kolomiyets, a recent 
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school graduate, performed the exercise poorly. And it was naturally to 
be expected that the company commander would subject the mistakes made by 
the tank crews to instructive analysis following the exercise. 


But this did not happen. Captain A. Maksak simply rattled off the short- 
comings of Lieutenant G. Kolomiyets's subordinates. Discussing the best 
soldiers, the officer limited himself to a single sentence: "Good lads, 
you completed your training mission successfully." But what was in- 
structive about the experience of the best soldiers? What are the causes 
of the shortcomings? The tank crews never did get answers to questions 
such as these. 


These facts became the object of a serious discussion of the results of 
combat and political training in the regiment for the first month of the 
training year, and they were on the agenda of an officer meeting. Many 
other examples in which commanders did not disseminate the best experience 
effectively were revealed. There was also mention of the influence staff 
and service officers have on combat training. 


Life shows--we are convinced of this at every step--that effective 
generalization of the best experience is not one of the easier tasks. 
Sometimes it happens that the impact of utilizing some new technique is 
not especially high, and that the possibilities of its application begin 
to seem limited. This is when a staff officer or service specialist 
attending the exercise and its critique should turn the attention of the 
commanders and all of the soldiers to the as yet insignificant innovations, 
and to demonstrate their true value to the people. 


But how often do we really see specialist officers at training sessions? 

Do they really participate in critiques? Not often, we must confess. 

They are still rare visitors to the training center, the tank driving 
range, and the gunnery range. An attempt to find out the reason for this 
produces responses such as: I'm too busy, I'm swamped with official duties. 


Once I asked rocket artillery armament chief Major V. Nikandrov why he had 
forgotten the way to the gunnery range. 


"I never have the time to go," he tried to justify himself, "and so my 
memory lapses." 


I was thus forced to correct the service chief, and to include him among 
the officers responsible for monitoring the quality of exercises at the 
training center. Incidentally we now require staff officers and specialists 
of the regiment's different services to work with the subunits more often 

in the field, where a real possibility exists for revealing the best ex- 
perience in its full volume. 


Persistent attention to the best experience and a desire to keep no good 
initiative from being forgotten helps us to solve many difficult problems. 
As an example we were able to eradicate the sharp contrasts formerly 
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existing in the training level of different subunits. Sometimes it 
happened that one company or battalion was successful in field firing 
owing, for example, to exemplary preparation of the weapons or utilization 
of the latest procedures for setting the sighting attachments. Subunits 
firing after such a company would suffer failure precisely because of 
underestimation of these factors. But things are different now. As a 
rule a subunit that has finished firing or driving APC's does not leave 
the training place until its representatives share the "secrets" of their 
successes or the causes of their failures with comrades following them. 


The soldiers of the regiment, who were first in the district to support 
the initiators of the socialist competition in the ground forces, are 
persistently fighting for outstanding results each day, and for a re- 
duction of the time required to make weapons and equipment combat ready. 
And I must frankly state that a more demanding, exacting approach to 
summarizing the competition results--one of the effective forms of 
introducing the best experience--is playing a major rele in breathing 
more life into the competition. 


11004 
cso: 1801 
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AVIATION UNITS: TRAINING AND RELATED ACTIVITIES 
Maintenance on Naval Aircraft 
Moscow KRASNAYA ZVEZDA in Russian 4 Jan 80 p 2 


[Article by Eng-Maj A. Gan'kin, chief of an excellent technical 
maintenance unit, Red Banner Northern Fleet: "The Superior's Shoulder") 


{Text] The periodic technical servicing wnit for aircraft radio com- 
munication and navigation equipment headed by Engineer-Captain N. Tudvasev 
receives new men each year, who have only mastered the basics of the dif- 
ficult aviation work. From the very beginning they are introduced to the 
traditions of this congenial and united collective and are helped to 
acquire a deep sense of the need for continuity of expertise, careful 
handling of the aviation equipment and a deep sense of responsibility for 
its preparation. For the vouth, the master specialists are more than 
just highly skilled individuals: They are a kind of frame of reference 
in their military work, in their conduct and in their relationship to 
co-workers. 


The newcomer can always lean on the superior's shoulder when things are 
difficult. Warrant Officer I. Zakharov, for example, who recently joined 
the unit, feels confident next to Captain of Technical Service Yu. 
Kozhushko. And the specialists are performing a very difficult jab, one 
requiring great skill, after all, when they replace a relay in ASW radio 
scanning equipment. They have one gage between them, with twin outlets. 
It is like the two control wheels on a dual-control trainer designed for 
training new pilots. To extend the analogy, officer Kozhushko is like a 
veteran flight instructor, reacting to all of the trainee's actions with 
sensitivity, but also with tact. 


The youth learn a great deal from this master of combat skills and party 
activist. Warrant Officers V. Sandakov and S. Tishchenko, skilled mechan- 
ics, settled into the formation as easily as did Zakharov. They rapidly 
reached a high level of training in the wit and also matured in the moral 
sense. They became first-class specialists there. They left the wnit for 
promotions to senior technicians. 
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Warrant Officer V. Zaytsev, senior technician for radio communication and 
navigation equipment, willingly helps the young mechanics to aster the 
specialty and skillfully indoctrinates them with practicai examples from 
the combat training. A master of combat skills and a communist, he 
considers it his party duty to see to the development of the newcomers. 


The periodic technical servicing unit is among the leaders month after 
month. Although their servicing work is evaluated only by specialists 

from the flight subunits-<strict and never-compromising judges--this 
excellent team has the highest average rating, 4.8. It is in first place 
in the technical maintenai.ce unit with respect to the number of suggestions 
for improving efficiency, submitted and adopted. 


Engineer-Captain N. Tudvasev, unit chief, has contributed a great deal to 
the achievement of these successes. He enjoys great prestige in the 
collective. A member of the party bureau and a master of combat skills, 
he possesses great political and technical erudition. This communist has 
done a great deal to create a moral climate in the unit in which mutual 
Support and assistance and genuine concern for the development of the 

new specialists has become the rule. It would appear that Nikolay 
Aleksandrovich spends too much time and energy on so-called production- 
unrelated concerns: He sees that the youth become active in the technical 
groups, encourages amateur radio activities during the off-duty hours and 
sets up group entertainment for the evenings. The unit fighting men always 
work together harmoniously, however, with a good mood and in a climate of 
good-natured rivalry. 


The masters have good students. They have unanimously accepted a commit- 
ment to perform the periodic maintenance work on a high level. And 
judging from the results of competition for the winter combat training 
period, they will certainly keep their word. The unit specialists 
recently performed pericuic maintenance work on the radio communication 
equipment of an ASW aircraft. The extensive job required great skill. 
Nonetheless, the res!lts were excellent. 


Base Support Battalion Shortcomings 
Moscow KRASNAYA ZVEZDA in Russian 5 Jan 80 p l 


{Article by Maj B. Karpov: “The Battalion Has Slipped--This Is What 
Results From Deficiencies in the Organization of the Training and 
Indoctrinational Process") 


(Text] A few years ago this airfield technical maintenance battalion was 
among the best subunits of its kind in the district. Unfortunately, only 
memories are left of the former achievements. Although on the whole the 
subunit coped with the tasks assigned it during the past training year, it 
was noted during the final testing that the number of flight shifts per- 
formed poorly had increased. 











What had caused the deterioration? One of the causes was the inferior 
technical training of certain specialists. This is why there was a delay 
in the departure of the motor vehicles. Errors were made in the methods 
for conducting classes. Some of the officers and warrant officers had not 
devoted enough attention to indoctrinational work with their men. A 
report~-and-election party meeting discussed ways of correcting the defects 
and regaining the battalion's former nam. 


Has there been any noticeable improvement in the training year with respect 
to the methods used to set up the classes for new drivers? 


-++The very day I visited the battalion the new drivers were not at the 
locations specified in the schedule. And at the time specified they were 
to have a class on traffic rules. A special training class was also 
omitted. Incidentally, Senior Lieutenant Yu. Medvedev, in charge of 
training for new drivers, was unable to tell me what subject was to be 
covered in the class or who was to conduct it. 


Even at first glance, one could tell that the schedule had been carelessly 
prepared. The names of the intructors were not always given, for example. 
Nor did the schedule indicate whether or not the class had actually 
been held. 


This is how Senior Lieutenant Medvedev conducted a class. Instead of an 
outline, the officer used a manual. From the manual and from memory, he 
dictated a list of the operations involved in the technical servicing of 
motor vehicles and the safety rules. He immediately gave the trainees an 
oral quiz. They raised their hands without hesitation and gave the right 
answers. The fighting men did possess a certain amount of knowledge, then. 
In such a case, this knowledge should be expanded, it would seem, and this 
or that topic should be clarified in great detail. Visual aids would 
undoubtedly have come in handy. There were none in the classroom, however. 


Scheduled classes are frequently postponed or cut short in the battalion. 
I looked through one notebook, then a second and a third.... They con- 
tained brief notes on only four subjects. Clearly, too little. Some of 
the officers would explain this as an oversight in the records for classes 
which, they would say, are conducted every day. The facts indicate 
otherwise, however. 


After all, I had had occasion to visit this subunit prior to this, at which 
time I was also struck by the deficiencies in the organization of the train- 
ing for new drivers. They were supposed to have fire training,for example. 
Class did not take place, however, as Junior Sergeant V. Cherenkevich, a 
deputy platoon commander, explained, because the order came in to send the 
new men to the medical facility. 


The following picture took shape in a conversation with the young soldiers. 
They spoke proudly of the fact that they would be serving in the aviation. 








However, when I asked them whether they knew that they had been given the 
honor of providing flight support for a twice order-bearing air regiment 
with glorious combat traditions, not one of them could answer in the 
affirmative. 


Perhaps the newcomers ars now familiar with the traditions? No. Meetings 
have not been arranged either with the pilots or with the veteran aviation 
specialists. And it would be interesting for the youth to hear how today's 
heirs of the front line soldiers are mastering the modern equipment and 
adding to the traditions of the combat veterans. 


I might mention in passing that this subunit, in which the new men are 
just beginning their service, also contains fighting men whose service and 
work are worthy of emulation. Many of the best drivers were helping with 
the harvest, for example. The men accomplished the assigned job and 
returned to their subunit with honor. The certificates awarded them for 
their shock labor are eloquent testimony to how well they worked. Clip- 


pings from local newspapers, which they brought back, also tell how the 
drivers excelled. 


A few hours following their return, the “assemble” signal was given. And 
the fighting men set out on the trip and successfully performed the 
assigned task on those same vehicles which had covered thousands of 
kilometers over field roads. Many performed outstandingly, including 
Komsomol members, Privates Vladimir Dontsu and Ivan Pedurar'. 


In short, life itself and the practical combat training provide extensive 
opportunity to conduct well-timed and thoroughly-planned indoctrinational 
work with the men. Unfortunately, these opportunities are not always used 
to advantage in the subunit. 


I had a talk with Major V. Shevyrev, battalion chief of staff, in the 
presence of Captain A. Moroz, secretary of the party bureau, about 
deficiencies in the organization of the training and indoctrinational 
process. They claimed that this was due to objective factors and dif- 
ficulties. We cannot deny that these do exist, of course. It is also 
apparent, however, that indulgences of any kind in the training are not 
beneficial and can, therefore, not be tolerated. 


Maintenance Officer's Activities 
Moscow KRASNAYA ZVEZDA in Russian 9 Jan 80 p 2 


{Article by Warrant Officer A. Palenyy, aircraft technician and specialist 
first-class: “Technician for a Supersonic Aircraft"] 


(Text) Warrant Officer Nikolay Artemov and I walk together toward the 
combat aircraft. Where the taxiway turns off, he heads toward his aircraft, 
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No. "42" and I turn toward my aircraft standing next to it. We begin 

the preflight preparation of the aircraft equipment at the same time. 
There is a rigid norm for the performance of each operation, and it must 
be performed faultlessly. Warrant Officer Artemov is well aware of this. 
He is an experienced specialist from whom one can learn. 


Now he pauses near the engine intake and carefully inspects each conmpres- 
sor blade. On previous flights the aircraft landed on a field airstrip. 
Perhaps a small pebble has entered the air intake? The technician has 
carefully inspected the power unit, of course, during the preliminary 
preparation of the aircraft. Had there been the slightest dent anywhere, 
he would have noticed. He is still not satisfied, however, and makes a 
thorough inspection once again. 


Warrant Officer Artemov performs his job conscientiously, with a sense of 
great responsibility. The son of a frontline soldier, he began working as 
a boy. After completing a 7-year school, he went to work in order to help 
his mother give his younger brother a start in life. He did not drop his 
studies, however, but went to school evenings. This was followed by 
regular service. In the technical maintenance unit of an air regiment, 
the soldier became a first-class specialist and became intimately linked 
with the military collective. He stayed on for extended-duty but still 
found time to study. He completed the Kiev Civil Aviation Engineering 
Institute by correspondence. His experience and knowledge help him cope 
with the duties of an officer-technician. 


The air regiment's deputy commander for aviation engineer service once 
invited Artemov in for a talk. "We are thinking of appointing you aircraft 
technician,” he said. "Can you handle it?" Nikolay had always envied the 
technicians somewhat, for they were entrusted with the job of readying the 
combat aircraft and giving the go-ahead for it to fly. He agreed to take 
the job. He made an effort to thoroughly learn the official requirements 
and regulations governing the preparation and servicing of the aviation 
equipment. He then underwent on-the-job training and acquired practical 
skills under the command of Senior Lieutenants of Technical Service 

Nikolay Tishchenko and V)adimir Boyko. 


Then came the day he had dreamed about, the day he began working on his own. 
Artemov was assigned an aircraft bearing the number "42." He inspected it. 
He cleaned the cockpit, correcting deficiencies as he went. Senior 
Liuetenants of Technical Service B. Mesha, V. Boyko and N. Tishchenko and 
Warrant Officer V. Illarionov, the technicians on adjacent aircraft, began 
to help their comrade in every way. Nikolay listened to every word uttered 
by the veteran specialists and consistently adopted the best methods of 
servicing and preparing the equipment. He kept at it until the aircraft 
assigned to him was rated excellent. For 3 years now, his aircraft has 

been maintained in exemplary technical condition. 
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Once, during exercises, a group of aircraft landed at the airfield. One of 
the pilds expressed concern about the performance of a power unit. Artemov 
listened carefully to the pilot and asked him exactly when the trouble had 
developed and how it had appeared. He then asked: "And did you switch on 
the cone?" "I must have," the lieutenant hesitated. They looked into the 
cockpit. Everything was clear: The toggle switch to the system coutrol- 
ling the engine cone was off. 


Warrant Officer Artemov is exacting in all things, large or small, per- 
taining to the job or to the service. Let us say that a tanker has stopped 
by his aircraft. Before permitting his aircraft to be refueled the teciwi- 
cian checks the driver's fuel-analysis certificate. He also checks the 
pump and filter. He is equally careful in checking the work performed on 
the aircraft assigned him by the servicing group. Once, he noticed that 
an instrument light was not burning. “Why not?" he asked the mechanic who 
had just adjusted the lighting in the cockpit. “These are day flights," 
the latter answered. Everything will be fixed before the night flights 
begin. The warrant officer demanded that the mechanic finish the job right 
then. 


.+»-The flights began at the designated time. The supersonic, winged 
vehicle bearing the number "42" also lifted off. Senior Lieutenant of 
Technical Service Yevgeniy Dubina, the aircraft technician, approached 
Warrant Officer Artemov: "Would you recommend me for party membership, 
Nikolay Kalistratovich?" Communist Artemov, his comrade in the service 
and a member of the party committee, reacted with joy. After all, he 
knew Yevgeniy Dubina well as a highly competent individual and one of good 
political caliber. A specialist with a great deal of experience, Dubina 
maintained the aircraft entrusted to him in excellent condition. 


Lieutenant Colonel V. Kondrat'yev, political worker, dropped in at the 
parking area. He talk 1 with Artemov and asked him how things were going 
with preparations for the warrant officer's group political classes. 
Artemov told the political worker that the evening befcce he had discussed 
with Captain A. Akif'yev, group leader, what training aids should be 
readied for the seminar, and reported on an extra class he had conducted 
with the fighting men. The group has earned an excellent rating for 

2 years in a row. And a great deal of the credit goes to Warrant Officer 
Artemov, the assistant group leader, for his conscientious performance of 
his duties. 








It was just reported over the loudspeaker that aircraft No. "42" has just 
landed. The technician soon meets the aircraft at the parking site. " 
complaints about the performance of the aviation equipment?" he asks the — 
pilot. "No complaints! Thanks for the excellent job of readying the air- 
craft," the latter answers. The warrant officer is happy to hear this 
good appraisal of his work. 
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Fighter-Bomber Squadron 
Moscow KRASNAYA ZVEZDA in Russian 18 Jan 80 p 1 


{Article by Lt Col V. Starostin, Red Banner Central Asian Military 
District: “Commander of an Excellent Squadron") 


{Text} During an exercise pilots in the squadron commanded by Major A. 
Shipit'ko, flying supersonic fighter-bombers, bombed an "enemy" airfield. 


The mission was successful. Aleksey I1l'ich was truly happy following the 
landing when he heard words of praise from Captain V. Saklakov about 
Senior Lieutenant I. Krakosevich. At the squadron formation officer 
Shipit'ko also mentioned the young pilot ag one of the outstanding menbers. 
Krakosevich went up to him afterwards and asked him nervously: “And what 
about the landing, Comrade Major? How was the landing?" The squadron 
commander smiled and silently raised a hand with the thumb extended. 


It was all water under the bridge, but Senior Lieutenant Igor’ Krakosevich 
had caused the commander a great many problems when he had begun learning 
to fly the new aircraft. He performed his first seven solo flights suc- 
cessfully, and then on the eighth.... He brought the aircraft to the 
leveling-out point but then forgot to watch the speed for a second or so. 
The aircraft “settled” and touched earth a few meters in front of the edge 
of the runway. The gross error rated as a precondition for a flight 
accident. After this incident, some instructors lost confidence in the 
ability of the young airman who had just begun learning to fly the new 
aircraft. 


The squadron commander had faith in the pilot, however, and arranged for 
him to have extra training. He then flew with the the lieutenant on a 
dual-control trainer, in order to see for himself how well he had retained 
his piloting skiils. No, the young pilot had not lost them. After his 
solo flight on the combat aircraft, however, the following notation was 
made next to Krakosevich's name in the flight operation officer's log: 
“Approached leveling-off point at great speed and above the glide path...." 


Aleksey Il‘ich summoned the pilot for a private talk and asked him: "What 
is the matter, are you afraid of the ground?" 


"That same ill-fated landing keeps passing before my eyes," Krakosevich 
admitted. "I automatically increase speed...." 


Major Shipit'ko ina@ructed Captain Saklakov, flight commander, to thoroughly 
go over with Krakosevich the procedure for distributing one's attention 
during a landing. He himself also frequently worked with the pilot in the 
cockpit, explaining to him over and over what to do during each stage of a 
flight. The trainee gradually developed solid, correct habits and gained 
confidence. 

















Faith in a person.... It strengthens not only the individual in whom the 
faith has been demonstrated, for whom one goes to bat. It also has a good 
effect upon those around him, helping to maintain a climate of mutual 
understanding and respect for each other within the team. And this is what 
happened. One might ask what was special about Major Shipit'ko's methods. 
He taught the young officer how to fly well, just as a squadron commander 
is supposed. With his confidence in the pilot's strengths and abilities, 
however, he also developed him into an airborne fighter. Success had 
finally come to Igor' Krakosevich. It came to him just as it was once 
achieved by Senior Lieutenant Yuriy Makarov, a military pilot second-class. 
Aleksey I1l'ich also worked with him a great deal on a one-to-one basis. 


At first, Makerov performed the combat flights fairly well. All of a 
sudden, however, he began making sighting errors. The squadron commander 
checked his skills on a trainer. This is what he found out: The "mark" 
on the .icht was not approaching the target blip before the young pilot 
would g° in a hurry to turn the aircraft and would press the firing 
button prematurely. Shipit'ko explained his error to him and showed him 
how he should operate in this situation. He was tested again. The result 
was the same. What was the matter? 


The real cause of the problem was not cleared up until Yuriy Makarov was 
called in for a frank discussion. It turned out that he did not feel 
confident on the bombing run but was embarrassed to say so at first. After 
this, Major Shipit'ko changed the methods he used for conducting the 
training sessions somewhat. He demonstrated and convinced the lieutenant 
that given the desire and the discipline he was perfectly capable of 
achieving consistent firing accuracy. 


Communist Shipit'ko is always sensitive to the men, to their needs and 
requests. He can always tell what mood an individual is in. He appears 
tired and irritable.... Major Shipit'ko knows how to reassure such an 
individual and how to ask him tactfully why he is in a bad mood. 


Major Shipit'ko once learned this sensitive approach to the men from his 
senior comrades. From Lieutenant Colonel V. Timchenko, former unit com- 
mander, from Lieutenant Colonel M. Lizun, political worker, and others. 
Now, Aleksey Il‘ich himself provides new officers with good schooling. 
Take Captain G. Strepetov, party activist, and Senior Lieutenant Ye. 
Anan'yev, currently squadron political worker, for example. They learned 
a great deal from the commander's individual work with the fighting men 
and became good assistants to him. Some of Major A. Shipit'ko's students 
have already been promoted. They serve in other subunits. 1 


Competing for a worthy commemoration of the 100th anniversary of V. I. 
Lenin's birth, the airmen in the excellent squadron are persistently 
improving their combat skill. The results of the first month of the 
winter training period showed that the personnel had fulfilled the assigned 
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tasks well. Two more pilots passed the first-class test. Senior 
Lieutenants Makarov and Krakosevich, by the way, have advanced considerably 
in their combat training. They are a match for the masters of combat 
employment as they go through their assignments in the air. 


The military aviators are increasing their efforts in the combat training 
by the day. They are assisted by the atmosphere of seriousness and 
efficiency and sensitivity for the men which has become firmly established 
within the friendly, united collective. 


Flight Controller Training 
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[Article by Lt Col A. Andryushkov, military pilot first-class: "A Night 
Interception" ] 


[Text] From the windows of the flight duty shack, the pilots had a good 
view of the runway piercing the horizon. It was growing dark. Something 
neither rain nor snow was falling against the window. Inside the shack, 
however, it was warm and cosy, and a soft light came from the colored 
television screen. There was a constant feeling of alertness in everything 
which went on, however. 


"Combat duty is no ordinary job," Major I. Prediker, squadron commander 
and senior crew member, stated during the shift personnel briefing, "“every- 
thing is determined in seconds. Always be prepared, comrades." 


The subunit commanded by him is one of the best in the fighter regiment. 
All of the aircraft pilots and technicians are specialists first- or 
second-class. Their good training helps the airmen to stand combat watch 
successfully. 


The latest mail, newspapers and magazines were brought to the shack. They 
had just been sorted out, however, when the command came: “"Crews--to your 
aircraft!" The sound of running feet was heard on the concrete slabs. And 
near the missile-carriers the heavy “starters” rumbled, sending off puffs 
of smoke. The technician turned on the aircraft radar to warm up. The 
squadron commander reported to the command post that all was ready. The 
following order came back: "45--take off!" 


Licking the concrete runway with the flame of its afterburner, the fighter 
seemed to push itself off and climb steeply, disappearing in the night sky. 
Major Prediker understood from the first commands sent by the aircraft 
controller that Lieutenant Aleksandr Brazhnikov, recently graduated from 
school, was on duty that day. He had only been certified for duty a few 
days. There was excitement in his voice and he hesitated after each word. 
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The pilot was far more confident in the air when he heard the familiar 
voice of a veteran specialist from ground. It has long since been the 
rule in the regiment for the interceptor pilots to prepare for flights 
together with the controllers at the command post, and both are good at 
catching all nuances of intonation in the commands and the replies to them. 
The veteran specialists can detect psychological stress without difficulty. 
It is not an easy matter to dispel this tension. Especially among the new 
pilots. One or two unrecorded flights or unsuccessful guidance perform 
ances--and there is a psychological fall. It is good when the pilot is 

in a condition to analyze his actions in an air battle correctly and self- 
critically and concludes that the failures are due primarily to inadequate 
preparation on the ground and to his own failure to understand the control- 
ler's plan. In such a case, the pilot goes to the command post without 
the slightest feeling of false shame and goes over with the controller 
this or that tactical procedure which was unsuccessful on the flight. 


It is worse when the pilot blames and reproaches the specialist at the 
command post for everything and moves on to the next flight without having 
analyzed his own errors. He is not thinking about how to win the air 
battle, but about how to emerge from it and what to say to his commander 
by way of justification. New controllers at the command post make the 
very same errors in their self-appraisal. In both cases, individuals lose 
confidence in their own abilities, in the training of the other specialists 
and even in the capabilities of the equipment. ft is easy to lose this 
confidence, and it is not soon regained. 


Major Prediker is well aware of all this. At first, when he detected the 
note of uncertainty in the controller's voice, he was annoyed and began to 
doubt that the interception would be successful. He immediately remembered, 
however, that he only had to manifest his doubts and annoyance to the 

young controller and the latter would become completely inhibited. Further- 
more, when should the mici phone be turned over to a beginning specialist? 
Perhaps, when an inexperienced pilot is in the air? In this case, the 
young command post officer would have even less chance of success. The 
major confidently reported that the controller's command had been fulfilled, 
and the latter's voice immediately became firmer and more even: 


“Forty-five, descend to safe altitude. Target at point of interception!" 


Brazhnikov soon sounded completely confident. It was obviously that some- 
one from among the older men on the ground was helping him. ' 
And this was indeed the case. Captain Rogovtsev, officer in charge of the 
command post, began to correct his subordinate's performance with brief, 
precise commands. As though the young controller had roused himself, his 
constraint disappeared. "I literally began to see clearly at that point," 
he later acknowledged to his commander. 
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"Forty-five!" the lieutenant's commands were given aggressively, and his 
excitement was only revealed by their wnnecessary loudness. "Turn 

180 degrees! Keep a close watch! The target is taking evasive action 
and employing powerful jamming means." 


“Roger,” Prediker answered and brought the missile-carrier into a chandelle 
above the edge of the clouds. Almost immediately upon coming out of the 
maneuver the pilot noticed a blurred mark among the lights created by the 
interference. 


"I see the target. I am attacking!" 


"Forty-five," the interceptor pilot heard the regimental commander's voice 
in the earphones. 


“Don't attack. Return to the ‘'point,'" 


This meant that the mission had been completed: The control target had not 
passed through undetected. The squadron commander experienced a feeling of 
satisfaction. It was not just because of his own success, however: He was 
happy that the new controller had had a good training drill. He could now 
be confident that there would be one more well-prepared combat control 
officer in the regiment. 


Air Crew Physical Training 
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[Article by Lt Col (Res) V. Ol'shevskiy and Maj V. Suslov, Red Banner 
Central Asian Military District: "The Pilot's Sports Rating and Class 
Rank" ] 


(Text] In the air subunits in our district, one frequently encowters 
officers who are not only first-class specialists but are also highly 

rated sportsmen. Lieutenant Colonels V. Grishin, Ye. Konovalov and V. 
Komkov, for example, have first-class ratings in three different sports. 
These officers dad .0t forget the need to improve their physical condition. 
Each of them always finds time to participate in the morning calisthenics 
and at the end of the day to play soccer, volleyball or handball, to devote 
their free hours to training sessions in a sports group. 


The excellent physical condition developed in the physical training classes 
and the training sessions in the groups and participation in competitions 
contribute a great deal to success in the combat training. This is 
demonstrated by the fact that all three expertly perform the most difficult 
flight missions. 
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Physical conditioning and popular sports have become solidly established as 
part of the airmen's difficult training days. It is assumed that all the 
airmen are well aware of the importance of physical exercise. Strange as 
it appears, however, certain officers are still heard to say that they 
don't care about sports, that they are not planning to break any records, 
after all. 


Certain airmen in the squadron commanded by Lieutenant Colonel V. Potokov 
feel that their tight flight schedule prevents them from engaging in 
Sports. It turns out, however, that the airmen of this squadron are no 
more overloaded with flight preparations and missions than those in the 
other subunits. Why, then, are sports in this subunit so openly left to 
develop cn their own? The collective has had no men who would see that 
the VSK [Military-Sports Group] norms are met, that sections are organized 
and competitions held. Unfortunately, the squadron command and the party 
organization have not become involved. And it is certainly not surprising 
that during one of the flight critiques the commander pointed out to the 
senior men that the personnel of this subunit lack physical conditioning, 
that the pilots tire rapidly and respond lethargically to commands and 
hypothetical situations. Naturally, tiiis has to affect their progress in 
improving their class rating. 





The airmen use the term "flight longevity.” It is only certain and solid 
when based upon good physical conditioning. And we must not forget this 
fact. The sports rating and the VSK badge are not a goal in themselves 
but represent a constant striving for the pinnacles of combat skill and 
certain flight longevity. 


The district airmen have acquired an ample body of experience in mass 
sports work. The physical training classes, training sessions in the 
groups and competitions are skillfully organized and precisely planned in 
the outstanding air un!* in which officer Yu. Timchenko serves. The unit 
has no airmen who do not participate in sports. In the wintertime, for 
example, they all take part in ski, ice skating and hockey tournaments. 
Each year at the military facility, the personnel themselves flood a rink, 
which is gladly used by both the servicemen and members of their families, 
especially the children. Ski trips have become traditional on days off in 
the unit. And not one of the airmen would ever say that since they are not 
striving for any records, it is not absolutely necessary for them to engage 
in sports. 


Constant attention is given to the improvement of physical conditioning in 
the subunit in which Captain P. Fal'k serves. The commander and the party 
organization always provide the sports committee with practical assistance 
in its work. It is not surprising that every airman there has either a 
second- or first-class sports rank. All of this is favorably reflected in 
the class ratings of the airmen. During recent missions performed in 
adverse weather conditions, for example, the airmen demonstrated good pro- 
fessional skill, excellent physical conditioning and stamina. 
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The idea that physical conditioning and sports are indispensable aids in 
the service is not a new one. It is essential, however, that this be 
universally understood, that we all adopt the progressive experience 
accumulated in organizing physical education classes and sports. The VSK 
badges and sports rankings worn on the chest of the airmen alongside the 
specialist's class rating insignia demonstrate that the airman is prepared 
to perform the most difficult missions in the sky and help to master the 
modern equipment. 


Flight Commander Training 
Moscow KRASNAYA ZVEZDA in Russian 24 Jan 80 p l 
(Editorial: “The Flight Commander"] 


—xcerpts] The modern air force flight (a detachment in the long-range 

and military *t~ansport air forces) of combat aircraft and helicopters is 

a flight subunit with great striking force, good mobility and maneuverab: i~ 
ity. It is capable of performing the most diverse missions both as part 

of squadrons and independently, interacting with subunits of ground 

forces and naval ships. It is perfectly apparent that the flight should 
be headed by a tactically competent commander, a highly rated pilot, a 
determined and strong-willed air fighter. 


A flight is a military team within which officers and warrant officers, 
sergeants and soldiers, fighting men of many different combat specialties, 
serve. In the long-range air force, for example, such a team consists of 
pilots and navigators, operators and aerial gunners, aircraft engineers 
and technicians, mechanics and other junior air force specialists. It is 
most frequently a family with members of many different ethnic groups, 
people who also differ in age. The flight commander is faced with the 
serious task of uniting these people into a single whole, of motivating 
each to strive to improve the subunit's combat readiness, to insure a 
high level of vigilance and flight safety, to maintain firm military 
discipline and organization. 


The majority of flight commanders are politically mature officers, expe- 
rienced organizers of socialist competition and skillful indoctrinators 
of the men, officers armed with advanced methods and the fundamentals of 
military pedagogics and psychology. 


Not all of the flight commanders have sufficient experience in training 
and indoctrinating the personnel, however. Each year these positions are 
assumed by many young officers, full of energy, highly knowledgeable and 
with good flying skills. Not all of them possess the solid practical 
skills required by commanders and instructors, however. They are some- 
times not demanding enough and are unable to rely upon the party and 
Komsomol organizations in the indoctrinational work, =o channel their 
efforts into the accomplishment of the main combat training tasks. These 
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growing difficulties, which are to some degree only natural, are perfectly 
surmountable if the flight methods work is well organized in the regiment, 
if party concern is demonstrated in developing the young officers into 
good commanders. 


It is not enough to consider flight training alone for selecting candidates 
for flight commanders. No matter how good this training is, it is not 
enough today. Greater tasks are involved in the training and military 
indoctrination, and this demands poiitical maturity, good ideological 
conditioning, good party and moral qualities and skills in organizational 
and methods work on the part of command personnel. 


The young officer's first steps as a commander are not easy ones. And it 
is very important that he receive support. It is not acceptable either to 
leave him on his own or to surround him with petty patronage. One some- 
times sees senior comrades fill in almost completely for the flight com- 
mander, training the airmen under his command in the air. In the process 
he loses confidence in himself and loses authority as the instructor. The 
most certain guarantee of professional growth lies not in substituting for 
the officer but in doing everything possi»le to help the young commander 
rapidly to acquire methodological skills. 


The practical training methods work has convincingly demonstrated the fact 
that training methods assemblies on the field force, air force district 
and fleet scale, the extensive exchange of know-how among flight com- 
manders, commander-training flights and demonstration exercises help the 
personnel to improve as commanders. Commanders, political organs and 
party organizations must work in a goal-oriented manner in order to develop 
the party qualities required by a leader in flight commanders. These 
include efficiency, principle and great demandingness of themselves and of 
the men under them. The experience acquired by outstanding subunits, those 
which have become real cei. ers of political and indoctrinational work, 
should be used to teach the new commander the right methods to use in 
organizing and conducting various activities within the flight, the art 

of taking an individual approach to the personnel and the ability to create 
a wholesome microclimate within the team and a mood of competition during 
the combat training. 


Officers in command of flights and detachments make up the largest group of 
command personnel in the air force. They are the ones who are directly 
involved in the training and indoctrination of the personnel. Concern for 
their development and for the constant perfection of their skills as com- 
manders is concern for the all-round training of defenders of the home- 
land's air borders. 
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Crew Retraining Results 
Moscow KRASNAYA ZVEZDA in Russian 29 Jan 80 p 1 


[Article by Col V. Zhuravlev, Red Banner Far East Military District: 
"Training on New Equipment") 


[Text] Posted in a prominent place at the air regiment headquarters is the 
socialist competition board. Listed on it in vivid letters are the names 
of those in the lead. They include Captain V. Medvedev, aircraft com- 
mander, and Senior Lieutenant S. Kirillov, navigator. It is clear ‘from 
the brief description exactly what scores gave this crew victory over their 
rival in the competition. Take the average score for the individual types 
of combat training, for example. It is close to a five for piloting 
technique. The bombing scores are all good or excellent. The ratings in 
the other training disciplines are also high. 


Another excellent crew, this one commanded by Captain N. Terent'yev, 
military pilot first-class (with Senior Lieutenant V. Lanin as navigator) 
is in competition with Medvedev's crew. This training year Terent'yev 

and Lanin have not yet managed to overtake their rivals in the competition. 
They also have extremely good scores in the combat training, however. They 
were assisted in the achievement of these ratings by the solid friendship 
which exists between the members of the two crews, by the organization of 
mutual assistance and a continuous exchange of advanced know-how. The 
latter is specially important in view of the fact that both crews are 
retraining on new equipment. 


Both pilots previously flew fighters. They are now learning to fly a 
bomber. It is not just the aircraft system itself which is fundamentally 
new for them: Most of the elements in the piloting techniques and combat 
employment are also different. Captain Medvedev recently performed a 
control flight in good weather at night. He coped excellently with the 
exercise. Terent'yev has fallen somewhat behind in his training level: 
He is still not scheduled for a night control flight. 


Captain Medvedev told his comrade in detail about the difficulties he had 
encountered during all phases of the flight--from takeoff to landing. 


The exchange of information as a method of disseminating the experience 


acquired has become an immutable rule for all the competition participants. 
The following is an example of this. 


Captain Terent'yev's crew flew a combat employment mission on the first 
shift. His rivals were to perform the same exercise during the second 
shift. The pilots and navigators of both crews met at the end of the first 
shift. Captain Terent'yev and Senior Lieutenant Lanin, who had already 
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“tested” the range, told Medvedev and Kirillov about the target setup and 
the peculiarities of operating the sight on the bombing run. They consid- 
ered the forthcoming mission and together selected the best plan for 
destroying the target. 


When the results of the bombing were received from the range, they were 
plotted on a diagram of the target setup. The slightest errors in the 
navigators’ computations were immediately evident. Lanin did everything 
to see that his rival would not repeat his errors at the range. 


Serious concern is demonstrated for the summarization and dissemination of 
advanced know-how not only in this flight but throughout the regiment as 
well. A methods council thoroughly analyzes all of the best practical 
know-how accumulated and makes it available to all. Officers A. 
Chernyavskiy, V. Koshkin, B. Zabelin and others, the best trained and the 
most methodologically competent pilots and navigators, constantly publicize 
advanced know-how. 


-+-FPlights are under way. Over the loudspeaker system at the airfield, 
party activists are telling how the bombec crews commanded by Captains V. 
Medvedev and N. Terent'yev have performed their assignments. They have 
accepted a commitment to master the basic types of combat employment for 
their bombers in honor of the 110th anniversary of the birth of V. I. 
Lenin and the 35th anniversary of the Soviet people's victory in the Great 
Patriotic War. And, judging from the results, this commitment is being 
successfully fulfilled. 


Air Regiment Training 
Moscow KRASNAYA ZVEZDA in Russian 31 Jan 80 p 2 


{Article by Maj V. Kataye’, Red Banner Far East Military District: “When 
They Took a Concrete Approach to the Job") 


[Text] In our air regiment, socialist competition has become a reliable 
tool for stimulating the personnel] in their work. The struggle to achieve 
first place among the fighting men and the subunits is a fairly intense 
one. Now, that is. Around a year ago, however, the members of our party 
committee came upon some things which forced them to stop and think. It 
was revealed that some comrades have a poor understanding of the experience 
acquired by adjacent subunits in organizing the training and indoctrina- 
tional process and socialist competition. Naturally, we were justified in 
criticizing certain of the communists in charge. After thinking about it, 
however, we concluded that the party committee itself had not performed 
very well. 


We analyzed our manner of accomplishing the job and understood that we had 
frequently acted incorrectly. One of the party committee members would 
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visit a subunit, for example, spot a number of salient deficiencies, point 
them out and believe that his main task was completed. New things in the 
given subunit, however, things which might help the others, did not always 
receive attention for some reason and weve poorly publicized. 


In short, we were forced to make some major changes in our performance. 

I will admit that this was not an easy matter. After all, grains of know- 
how are not scattered over the surface. They must be revealed and their 
public importance and their usefulness to the others evaluated. A high 
level of competence is needed. The task was therefore assigned to the com- 
munists, experts in one specialty or another. The party committee then 
summarized the kiiow-how gleaned and employed all available means and 
methods of publicizing it and of making the fighting men want to repeat 

the innovations. This goal was served by arranging talks by the men 
possessing the new know-how, by scheduling talks by party committee 

members in the subunits themselves and by publicizing the most efficient 
work techniques and methods in the wall press and in local radio broadcasts. 
Competition picked up markedly and became effective after this. 


Now, the party committee regularly (at least once a quarter) brings up at 
its meetings questions pertaining to the summarization and publicizing 

of experience accumulated in the best subunits. The procedures used in 
servicing the aviation equipment in the group headed by Senior Lieutenant 
of Technical Service R. Rogachev were recently summarized at the initia-~ 
tive of the party committee, for example. Some new things were revealed 
in the way the group's personnel were distributed among the work positions 
and in the organization of operation-by-operation control, which insure 
that the operations are performed well and that the equipment functions 
more reliably. This group's experience was soon made available to the 
specialists in the other subunits. 


And the party committee is already making preparations for the next task. 
One of the members has unhurriedly and thoroughly studied the methods 
employed in the training of flight personnel in the squadron commanded by 
Major G. Shevchenko, a first-class pilot, a skillful organizer of the 
training process and a good methods expert. The party committee member 
heard many interesting things from Captain Yu. Korsunya, squadron com- 
mander and secretary of the party organization, and saw many others for 
himself. It was clear what he should recommend for application in the 
other subunits. Among other things, the party committee plans to summarize 
and disseminate the squadron's experience in organizing socialist 


competition. 


The painstaking work of selecting everything new and valuable in the 
combat training and indoctrination continues throughout the regiment-~-at 
the airfield, in the technical maintenance unit's workshops, and in the 
classrooms. This work is being successfully conducted by officers A. 
Telyatnik, V. Osadchiy, N. Kuz‘min, G. Shevchenko and many other unit 
commun Bts . 








All this means that the party committee will constantly pe informed of new 
things emerging from the creative work of the commanders, of all the per~ 
sonnel. And it will consequently be possible for the party committee to 
continue publicizing advanced know-how objectively, and ic will strive 
persistently to see that this know-how is extensively applied. 


11499 
cso: 1801 
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TANK UNITS: TRAINING AND RELATED ACTIVITIES 
Tank Regiment Economy Measures 
Moscow KRASNAYA ZVEZDA in Russian 8 Jan 80 p 2 


[article by Major S. Bobak, deputy commander of a tank regiment for the 
rear of the Red Banner Baltic Military District: "The Contribution of iach 
is Apparent" 


[Text] A year ago the personnel of our tank regiment took the lead in the 
all-army competition for economy and thrift. Today we can proudly report 
that we have met our commitments. Due to the prudent utiligation of fuel, 
electric power, water, as well as a thrifty attitude toward property and 
equipment, the savings of state resources amounted to tens of thousands of 
rubles. 


What made up so impressive a sum? Of course, there were the contributions 
of each serviceman which were stated in their individual savings cards. As 
a rule, these contributions exceed the goals set by the tank personnel 
about a year ago. In order to achieve such a situation, the commanders, 
political workers, and party and Komsomol organizations of the regiment 
had to work very hard, imparting to all personnel a feeling of personal 
responsibility for the judicious and effective application and utilization 
of everything which the fatherland gives us for normal training, service, 
and everyday living. 


Moreover, we tried to reinforce educational work with organizational work. 
It is important not only to arouse within an individual a yearning to econ- 
omize in the big and the little things, but also to help him realize this 
noble desire. 


First of all we set up a strict accounting for the work of each service- 
man--we established individual savings cards, regularly conducted compe- 
tition reviews, and helped the laggers to imitate the methods of the pace- 
setters. For example, the experience of the driver Private V. Grusdev, 
who saved more than 400 liters of gasoline, was noted and disseminated in 
the regiment in a timely fashion. Our community did not overlook a diff- 
erent kind of case when the negligence of Privates A, Alekseyev and M, 

A> utyunyan in maintaining motor vehicles came to light. I remember what a 
sharp and specifically business-like discussion we then had at the tech- 


nical conference of drivers. 
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In the combat vehicle motor pool the tankers re-equipped the lubrication 
points and a showcase appeared by each of them, depicting the sequence 
of the various operations and the norms for expending materials, The 
chief of the fuel and lubrication materials service Captain V. Drobinin 
began to oversee more strictly the departure of vehicles from the motor 
pools is it possible to use one vehicle where they plan to use several? 
Is it not more advantageous to use in such a case a circular delivery 
system, and to utilize trailers? We have very well set up the recovery 
of wasted o11 and lubricating materials. 


The concern of the servicemen for their own property has yielded great 
savings. The immaculate order at the warehouse run by Warrant Officer 
(praporshchik) L, Trikhan'kov, the skillful conduct of company adminis- 
tration and services, the timely and qualitative repair of property 
performed by PFC N. Nasirov--all of this has prolonged the service period 
of many articles of clothing. 


In the regiment they persistently teach the conduct of economy to company 
and platoon commanders, and subunit master sergeants. At one conference, 
for example, the officers discussed the work methods of Captain A. Za- 
gudayev and Senior Lieutenant G. Popov. 


The tankers uncompromisingly regard each case of loss and damage of pro- 
perty. For example, one day Privates G. Shishlo and T. Saidov tried to 
give a more “fashionable” cut to their clothing and boots. The ser- 
vicemen discussed this case at Komsomol meetings and at a gathering of 
subunit master sergeants it caused an analysis of the effectiveness of 
our educational work with the people. 


The regimental commander, his deputies, and the party organization are 
paying great attention to the economic training of specialists of the 
rear, all officers, and subunit master sergeants. Higher staff officers 
are coming to the regiment to conduct many exercises. We consider the 
various showcases, posters, leaflets, and bulletins on the foremost meth- 
ods for conducting uni: administration and services to be a valuable help 
in economic self-education. After studying one document, our specialists 
determined that the coal-burning technology used in the boiler room was 
obsolete. The Soviet Army member V. Prosvirin used an innovation which 
led to a substantial savings of fuel. We have altered the sequence for 
the utilization and maintenance of a number of electrical mechanisms and 
instruments. As a result, they require less power and last longer. 


Much has been done in the regiment to increase the profitability of the 
kitchen operation. The regimental greenhouse, where cucumbers, onions, 
and other vegetables are grown, adds greatly to the serviceman's meals. 


Nevertheless the success of the work which has been done is determined 
not only in rubles, tons, and machine hours. The tattle for savings and 
thrift promotes the education of the personnel in such qualities as zeal- 
ousness, initiative, and persistence. They can go, after completion of 

ir service obligation, into the national economy with these qualities. 
This arouses special satisfaction in us, their educators. 
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Field Maintenance Capabilities 
Moscow KRASNAYA ZVEZDA in Russian 24 Jan 80 p 1 


[Article by Lieutenant Colonel V, Snurniteyn, senior armored service 
officer of the Red Banner Baltic Military District: "The Tanks are Re- 
turning to Service" 


[Text] The vehicles of the repair and refitting battalion, after perforn- 
ing @ long march, stopped at the edge of a forest just to the side of the 
place where tank subunite, participating in a tactioal exercise, were 
active. Immediately, without delay, the repair personnel went to the 
equipment of the "damaged" vehicle assembly point--tente were set up, 
electric cables laid, and portable racks installed. <A device is tested 
in the vehicle bodies which are similar to their equipment in mobile 
shops and laboratories. The subordinates of Captain A. Pachkay, who are 
socialist competition pacemakers, work especially efficiently. Also not 
far away are the repair personnel who are competing with them from the 
subunit commanded by Senior Lieutenant A. Pronyakin. 


The repairers well understand that they are indispensable in modern war, 
When the subunits of the opposing sides are heavily saturated with tanks 
and anti-tank devices, much equipment will go out of commission, The re- 
placement of losses will depend on how effectively and skillfully the 
repair personnel work during combat actions. 


Engines began to rumble after a lapse of only several minutes, The 
turning lathes and other machines came to life. The various types of 
repair equipment were being tested. The repairers had just completed 
adjusting the equipment when the first "damaged" tank was delivered to 
them on a trailer. Captain A, Pachkay, Senior Lieutenants A, Pronyakin 
and A. Meshkov, Warrant Officer(praporshchik) A. Mattern, Junior Sergeant 
(on re-enlistment) V. Kudayev carefully examine it. 


It turned out that it was necessary to replace the engine on the first 
tank delivered to the repairers. Soldiers of the squad commanded by 
Senior Sergeant Yu. Chmykhaylov carry out this work, The mutual assist- 
ance and mutual understanding, and competitiveness help the repairers 

to work quickly, without error. They cut the time norm for replacing an 
engine in half. 


The bettering of the norm has special meaning for the repair personnel. 
The quicker they repair the tank, the faster the subunits waging the 
battle receive it. It is not unreasonable to refer to the subunits re- 
storing the equipment right on the field of tattle during wartime as the 
front industrial shop. 


Each subunit repairman knows, for example, about the exploits performed 
by the repairers around Staraya Russa, Here dozens of tanks went under 
the ice during the crossing of a frozen river under artillery bombard- 
ment. 
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The technician V. Tarasenko requested ropes to fasten to the tanks. For 
work under water he adjusted a gas mask, by lengthening its tube with a 
hose several meters long. The brave technician submerged ten times in 
the sharp frost. Thanks to his courage, the tanks were pulled out to the 
shore and soon after repaired, On this very same day the tankers of the 
11th army of the Northwestern front used these vehicles to successfully 
annihilate the fascists. 


The present-day servicemen are learning the soldier's keenness, the abil- 
ity to act decisively in any situation, from the front-line soldiers. 
This is how it also was in this exercise. The complex situation and the 
abundance of exercise settings required quick and decisive actions, brav- 
ery, selflessness. All of the repairers, all of the subunits, acted ex- 
actly in this way, just as did their commander Lieutenant Colonel N, 
Prudkiy--the son of a political instructor who had died around Moscow. 
Intensive, coordinated work took place everywhere. The damaged vehicles 
quickly returned to life thanks to the skillful actions of the repairers. 
Filling everything around with a terrible din, they left for where the 
battle thundered. 


Tank Battalion Training 
Moscow KRASNAYA ZVEZDA in Russian 26 Jan 80 p 1 


[Article by Major S. Ivanovskiy of the Red Banner Ural Military Districts 
"In an Advanced Battalion"/ 


[text/ The tank training area and the neighboring moving-target tank gun- 
nery range became a single entity at this exercise. The tankers of the 
training battalion commanded by A. Demin met, by using a multiple app- 
roach here, the norms and tasks for driving vehicles, and for the tacti- 
cal, weapons, technical, 2nd other types of combat training. 


The battalion commander directed the driving. The platoon commanded by 
Senior Lieutenant A. Sewenov is carrying out the task. At the sector of 
the tank training area where a strong point of the "enemy" has been fitted 
out, crews are overcoming mixed minefields, other obstacles, and are di- 
recting fire on targets painted in light colors hardly discernible against 
a background of snow. 


I have had occasion more than once to be in the battalion for the tank- 
driving. The “enemy" had earlier been denoted by several targets and a 
large part of the vehicle's route passed over a well-worn permanent rut, 
Everything was then subordinated to the driver, the tactical and weapons 
training elements played a minor subordinate role. Now they carried out 
Simultaneous exercises on driving and on firing, and met a number of 
norms. The tankers worked at seven training points. 
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The battalion commander related that not everything turned out at first, 
In executing the firing mission, the crews did not keep to the estab- 
lished intervals and distances and were careless in carrying out the 
commands for a change of formation from the approach march formation to 
the battle formation and vice versa. There were errors in determining 
the nature of the targets because the young tankers were not able to 
maintain their attention and simultaneously execute several tasks~--which 
is precisely how one must act in battle. 


The picture changed after much training. The exercises at the tank train- 
ing area, fitted out as an "enemy" strong point, were of special interest 
to the students, Here the tankers became aware, to a great extent, of 
the capabilities of the combat equipment, and aoquired skills in using it 
in a situation approximating combat. 


While one of the platoons executes a combat training mission at the tank 
training area, another trains at the moving-target tank gunnery range. 
The company commander Captain V. Ivashchenko directs the training. 


The crews took up their places, The readiness-for-tattle report rings 
out. There is a new command and the vehicles rush to the attack. The 
young tankers confidently direct fire on cannon and machine-gun targets. 


The tanks are at the cease-fire line, Harlier they returned from this 
line with their gun barrels turned to the back, Now, on the way back, 
the crews carry out fire tasks, 


Captain V., Ivashchenko explained that the students receive a lot of 
training during such firing. Motor capacities are used more efficiently. 
At the same time, of course, there is constant concern to observe safety 
measures, 


At other training sites, norms are being met for technical and field en- 
gineering training. The students hang a mine-clearing attachment to the 
tank, and are taught the ways of self-recovery of the vehicle with the 
help of a tree trunk and rope. Effort and a spirit of competition reign 
everywhere. 


This complex exercise turned out to be interesting. Not one minute was 
lost. 


The chief of staff of the district, Lieutenant General Ye. Kuznetsov, 
after observing the activities of the tankers, noted the high quality 

of the exercise. Multi-theme training, he said, permits an increase in 
the capacity of the training hour, and speeds up the formation within the 
future young commanders of skills important for tattle. Naturally, it 
requires great effort from the director. It is necessary to think out 
the multi-theme process to the last detail and to achieve thorough log- 
istical support to the exercise, 
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Let us add--the training battalion commanded by Major Aleksandr Demin is 
the best in the unit. The battalion commander has been awarded the 
order "For Service to the Fatherland in the Armed Forces of the USSR", 
third class, 


8524 
CSOs 1801 
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MOTOR VEHICLES: ACCIDENT PREVENTION STRESSED 
Moscow KRASNAYA ZVEZDA in Russian 22 Jan 80 p 1 
(Editorial: "Prevent Vehicular Accidents"] 


[Text] The number of motor vehicles in our country has more than 
doubled in the last 10 years. The increase in traffic speed and inten- 
sity has required special attention to traffic safety. The Soviet 
Government has devoted a series of decrees adopted in recent years to 
solving this important state problem. 


Each day a large number of motor vehicles belonging to military units 
join the general stream of traffic. Vital military activites in troop 
combat training are inconceivable without broad use of motor vehicles. 
It is a constant concern of commanders, political agencies, staff, and 
party and Komsomol organizations to insure precise, accident-free oper- 
ations of motor vehicles. 


Where a comprehensive approach is taken, combining high standards and 
tight controls with well thought-out and diversified forms of training 
and indoctrination, the challenge of insuring acci¢ent-free operation 
of wheeled and track vehicles is being met. In the Carpathian M. D., 
for example, the number of vehicular accidents is dropping year after 
year. The Military Council and district headquarters keep a constant 
watch on questions of traffic safety there. The requirements of docu- 
ments that regulate procedures for the use of vehicles and organization 
of driver training are consistently followed in the units. They work 
hard to improve facilities for servicing and timely repair of motor 
vehicles. 


Unfortunately, work to prevent traffic accidents has not yet been or- 
ganized so well in many places. In the Transbaikal M. D., for example, 
it is done in "flurries," and possible causes of vehicular accidents 
are not studied thoroughly and carefully enough. Many things are 
overlooked in monitoring the use of transport at certain military 
construction organizations. 
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Many officials take part in the campaign to insure accident-free opera- 
tion of vehicles. The commander is expected to unite their efforts. 

His attention should be focused on questions of improving the technical 
training of personnel, above all of officers. During command training 
they should work hard to improve their ability to organize movements and 
control columns. It is important to study guideline documents carefully, 
in particular the Manual of Vehicular Service. 


Staffs have a large part to play in insuring accident-free vehicle oper- 
ation. Their job is to work for rational planning of the use of ve- 
hicles and exemplary organization of work at motor pools and to main- 
tain strict checks on specialized driver training. The regulations im- 
pose personai responsibility on the deputy commander for technical af- 
fairs, the chief of the vehicle service, and subunit technicians for the 
condition of the vehicles, correct use of them from a technical stand- 
point, and taking steps to prevent accidents, breakdowns, and other 
mishaps. 


The main thing in work to prevent vehicular accidents is skillful train- 
ing and indoctrination of personnel, instilling the fighting men with 
good moral-combat qualities and a sense of responsibility for compliance 
with the regulations, instructions, manuals, and traffic laws. Unfor- 
tunately, classes for drivers in their specialization are by no means 
always conducted regularly or well. Some subunits show no interest in 
organizing appropriate physical facilities for training. In the early 
stages of their service, driver training is sometimes organized in a 
formalistic manner. 


The experience of leading units shows that well-planned driver training 
to prevent accidents is exceptionally important. Specialized driver 
training must be given at least one day a week, with comprehensive driv- 
ing exercises at the vehicle grounds once each month. The work and com- 
bat training of this large group of military specialists should be per- 
meated by competition. Drivers must be involved in the struggle for the 
title of best speciaiist in the unit and subunit, the campaign to extend 
the vehicle's running time between overhauls, and the drive to conserve 
materiel. There should be contests based on norms, competitive inspec- 
tions for best vehicle maintenance and servicing, and sponsorship of 
newcomers by experienced drivers. 


Exemplary organization of internal affairs at motor pools and maintain- 
ing strict regulation order there help prevent vehicular accidents. 
Vigilant, responsible performance of duties by the motor pool detail, 
effective work by the technical checkpoint responsible for keeping 
poorly maintained and malfunctioning vehicles off the road, and clear, 
graphic instructions for drivers and vehicle commanders befor the trip 
are important elements in the chain of actions to insure traffic safety. 





The agencies of the military vehicle inspectorate have an important part 
to play here. Checks on military transport traffic must be more effec- 
tive. Military vehicle inspection posts should be set up in the field 
when necessary and exacting, high-principled inspectors should be 

given all possible support and encouragement for conscientious per- 
formance of their duties. 


Strict controls and high standards are effective when combined with 
purposeful party political work. It must be remembered that, because of 
the specific features of their work, some drivers cannot attend all indoc- 
trination activities and are sometimes away from the influence of the col- 
lective for long times. Under such conditions, the importance of indi- 
vidual work with the men is even greater. Political workers and party 
and Komsomol organizations must look carefully into the questions of 
maintaining and operating vehicles, insure that communists and Komsomol 
members set a good personal example in using the vehicles, and create 

an attitude of censure in the subunits toward cases of “hot rodding" and 
any violation of traffic discipline. It is lack of discipline, seen in 
things such as speeding, improper maneuvers, and allowing unauthorized 
people to drive, that causes 80 percent of the accidents, according to 
statistics. Every unit should hold technical conferences for drivers, 
meetings with employees of the state and military motor vehicle inspec- 
torates, and lectures and reports on causes of vehicular accidents, 

ways to prevent them, and characteristics features of operating ve- 

hicles in different weather conditions. 


Winter combat training is ac its peak. Each day many different ve- 
hicles come out of the unit motor pools. To complete every trip in 
exemplary fashion and eliminate accidents from the life of the subunit 
will create the setting for a further rise in the combat readiness of 
the subunits and serve as an important contribution to fulfilling the 
obligations assumed in honor of the 110th anniversary of the birth of 

V. I. Lenin and the 35th anniversary of the Victory of the Soviet people 
in the Greet Patriotic War. 
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CRITICISM: OFFICERS FALSIFY TRAVEL VOUCHERS 


Moscow KRASNAYA ZVEZDA 22 Jan 80 p 4 


[Satirical article by Col A. Drovosekov and Col Intend Serv R. Sinev: 
"Newton's Third Law") 


[Text] Intelligent and sometimes brilliant ideas occasionally come very 
simply. All that is necessary is for the right object to fall on 
one's head at the right moment, which is convincingly shown by the 
classical example of Newton. An apple from a branch fell on him, and 

at that precise second he discovered the law of universal gravity. 


Exactly what fell on the head of Petr Aleksandrovich Sosunovskiy we 

do not know. However, that is not so important. What is important is 
that he too had a flash of insight. Certainly his idea was not so 
powerful, and it did not lead him to a great discovery. Objectively 
speaking, it would be some exaggeration to call it an efficiency pro- 
posal. 


In his official position Petr Aleksandrovich worked directly with mili- 
tary travel documents. Each of these documents consists of the orig- 
inal and a copy. A sheet of carbon paper must always be placed then, 
and from the copy one can always find out who went where, when, and 

for what purpose. The idea that dawned upon Sosunovskiy was that, with 
a slight change in procedures, it would be possible to write one thing 
on the original and something completely different on the copy. 


That is what Petr Aleksandrovich did. And we must give him credit. 
He worked with great imagination, inventiveness, and subtlety — it 
was a crackerjack job. 


But there is an old saying, that clever people trip over simple things. 
Without any electronic systems the inspector figured out all his manipu- 
lations and estimated that in two years Sosunovskiy used 35 military 
request blanks for trips for his personal affairs. He could have used 
more if he had wanted to, because neitler Maj Yu. Kudlayev, his senior 
officer, nor Capt A. Shishinev, the deputy chief for political affairs, 
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showed the slightest trace of that valuable quality called party prin- 
ciple. 


Sosunovskiy has already gotten what he deserved, He was demoted from 
major to captain and moved to a different position, one rank lower, 

The story could stop here, of course, but it would be incomplete if 

we did not mention Igor' Mikhaylovich Lobanov. He does not know 
Sosunovskiy and he works far from him. But, what do you know! — he 
also had a flash of insight. And it was on the same plane, that the 
copy of a travel voucher need not be used to reflect what is written 
in the original. 


When circumstances contrived to bring blank travel vouchers into 

Igor's Mikhaylovich's hands, he took exactly as many as he needed. In 
his own hand he filled out copies of them in proper form and even paid 
the cashier 10 rubles 40 kopecks for deviation from a route. Moreover, 
upon his return from leave Lobanov attached railroad and airline tickets 
to the copies, showing that he had traveled from Moscow to 
Blagoveshchensk. In short, everything was up to date and appeared per- 
fectly legal. 


This was judging by copies. Buc the original looked quite different. 
For a start Igor's Mikhaylovich traveled to Simferopol’ at state ex- 
pense. After returning from there to Moscow he set off for a voyage to 
the east, to Blagoveshchensk. He took a voucher from from his "personal 
reserve" and presented it at the ticket office, which accordingly gave 
him a ticket to Blagoveshchensk. But the train left without him; he 
needed the ticket only for the report. Igor' Mikhaylovich drove to the 
airport and presented another voucher that indicated that he, his wife, 
and daughter were traveling to a new place of service. For the return 
trip Lobanov presented an exactly similar voucher to the cashier at the 
airport in Blagoveshchensk. In other words, he relied in fact, not in 
words, on Aeroflot advertising, which calls on customers to travel by 
plane and promises speed, reliability, and comfort. 


"T don't know how to cheat. If I had done something like that even 
once before, do you think I would have made a mistake?" Igor' 
Mikhaylovich says modestly. 


We do not say that Lobanov ever used illegal procedures before. But he 
did not make a mistake in filling out the documents. There is simply 
one fine point which the uninitiated do not know, and it got him. 


The disciplinary punishment, a warning on possible unfitness for ser- 
vice, was announced immediately after the auditing results were known. 
He repaid the loss of 616 rubles 40 kopecks that he had caused to the 
state. One would expect that the party bureau should have Said a 

word in the matter. But it maintained humble silence, making its first 
sound only after it became known that Lobanov could be written up in 
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the newspaper. In our opinion, this deserved the attention of the po- 
litical branch. 


Now, we think, is the time to ask why Sosunovskiy and Lobanov took up 
the path of flagrant abuse of official position. 


The community is sometimes reproached in such cases. Why wern't they 
watching, people ask. Why did they fail to indoctrinate, caution, 
and explain? 


However, it seems to us that the community is not relevant here. It 
could not know what Sosunovskiy and Lobanov were doing in darkest 
secrecy. 


Their moral makeup proved weak, without any reserve of strength, They 
forgot such powerful concepts as the honor and dignity of an officer. 
Greed won out over decency. 


The cases of officers Sosunovskiy and Lobanov are exceptional. However, 
cases of illegal use of travel documents are not, unfortunately, 
unique. There are cases where an officer to whom these documents have 
been entrusted will, from the generosity of his nature, or, to be more 
exact, his irresponsibility, entrust them and the stamp specially de- 
signed for military travel documents to a person who does not have the 
proper authority or elementary honesty. In another case a comrade may 
not want to bother with copying over vouchers, so he puts the stamp on 
blank forms and ask practically anyone to fill them out, as a favor. 
Somehow it seems not to occur to him that the blank can be filled out 
in different ways. 


Military travel documents are really the same as money. An appropriate 
procedure for storing an. keeping track of them has naturally been es- 
tablished. The problem is that these procedures are not always ob- 
served. There have been many cases when military travel voucher books 
vere kept on desks and shelves which were never locked because there 
were no locks and records were in a helter-skelter way. 


The conclusion to be drawn from the above is clear: a state-interest 
attitude must be taken toward state assets. This means that there 
should be no possible loophole for dishonest persons. 


The stories we have told of forged copies of military travel vouchers did 
not happen yesterday, The circulation of these vouchers from the moment 
they are turned into the cashier until they return through the proper 
channels takes months, and more time is required for auditing. So if 
deception is practiced today, we will not find out about it tomorrow. 

But there is no doubt that it will be discovered. In this connection 

we feel it is worth mentioning that Newton also discovered what is 
called his third law: there is always an equal and opposite action. 


We see this opposite action not only in the inescapable punishment for 
unseemly deeds. It should be embodied above all in effective controls 
and censure of violation of our ethical norms. 
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COMMAND RESPONSIBILITIES: DISTRICT COMMANDER'S VIEWPOINT 
Moscow KRASNAYA ZVEZDA 23 Jan 80 p 2 


[Article by Col Gen 0. Kulishev, commander of troops of the Red Banner 
Transcaucasian M. D.: "On a Party Foundation") 


[Text] When we talk about one-man responsibility in the army, we in- 
variably turn to Vladimir Il'ich Lenin, who gave us profound theoretical 
substantiation for this principle. In military affairs, he pointed 

out, more than anywhere else there must be rigorous unity of action 
among large numbers of people, subordination of the will of thousands 

to the will of one person. 


One-man command in our army has a party foundation. This means that 

in all his activities the commander is affirming party policy and ob- 
serving Leninist principles of leadership. One-man command and party 
loyalty are two words closely linked by combat experience and practical 
army life. Where this link is broken the commander's authority inevit- 
ably diminishes and gaps occur in personnel training and indoctrination. 


Lt Col V. Solov'yev came to us after graduation from an academy and was 
appointed to the impor.ant position of regimental commander. Every- 
thing seemed to be in his favor, the knowledge and volitional qualities 
mentioned in his record and the enthusiasm of youth. 


Things did not start improving in the unit, however. What is more, 
towards the end of his first year of command trouble in the organiza- 
tion of combat training became plainly apparent. The formation com- 
mander excused this because Solov'yev lacked practical experience. 

A little more time passed, and the regiment fell considerably behind 
the other units for many indexes. Lt Col Solov'yev was removed from 
his position. 


What happened to this officer who appeared quite promising? 


The answer to this question is not simple, because it is a question of 
a regimental commander. This is the point in an officer's career where 
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his ability to think on a broad scale is checked. It is a test of his 
self-sufficiency, and during it his maturity as a commander should 

come out in full. Some of the qualities needed by a leader of this 
rank are high personal professional training, precision and organiza- 
tion, a system in work that selects the primary direction of efforts of 
the regiment's personnel with respect to concrete circumstances, and 
uncompromisingly high standards. But there is one more quality without 
which there can be no true commander, This is profound party loyalty, 
which finds expression in a desire, to use the words of V. I. Lenin, 
"to act at all times in the way that communism in reality demands." 


It was precisely party-mindedness that Lieutenant Colonel Solov'yev 

lacked in his work. He forgot that the commander's decision must be 
supported not only by the force of order and by physical force, but 

also by all the means of indoctrination and ideological work. 


It is not true that no one ever explained this to Lieutenant Solov'yev. 
But it appears that they were not there when needed, that they over- 
looked a certain period of his activity as a battalion commander and 
chief of a political branch. After that it was too late. I feel some 
sadness at recalling this. He could no longer change his workstyle. 
On occasion he made thoughtless decisions, was rude with subordinates 
under the guise of being demanding, ignored the party organization be- 
cause he understood one-man responsibility to mean personal responsi- 
bility, and viewed his personal participation in indoctrination as an 
unnecessary “burden.” Here is just one instance. The subject of per- 
sonnel indoctrination came up once, and Solov'yev said, "That is the 
job of my deputy for political affairs." 


Needless to say, there is no justification for such an attitude. 


The commander is a persc~ who has mastered all forms of influencing 
personnel, The Internal Service Regulations of the USSR Armed Forces 
say that the commander "bears full responsibility...for the combat and 
political training, indoctrination, military discipline, and political- 
moral condition of personnel." We should look closely at the words 
"full responsibility." They mean that the commander must show constant 
concern for the effectiveness of political work and influence it di- 
rectly through the regimental political apparatus and the collective 

of communists. 


I have had many occasions to meet Lt Col V. Shalashkevich, commander of 
an outstanding tank regiment. When he received the regiment, it was in 
bad shape. The first thing he did was to assemble the communists. 

This was not a meeting with statements for the record and the manda- 
tory protocol. It was a real party meeting, like those at the front, 
under the slogan "Communist, forward!" He said that the first problem 
was the condition of the equipment and physical facilities for train- 
ing, and that this was where efforts would have to be focused. The 
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tank training grounds and motor pool became the principal work place of 
party and Komsomol activists for a certain time. The results of compe- 
tition between crews and subunits were totaled there. It was there that 
the daily radio newspaper was heard, and the name of the broadcast was 

a fitting one: "News from the forward edge." The problem was solved 
very quickly. 


Communist Shalashkevich, unlike Solov'yev, did not wait until he was in- 
vited to attend a session of the party committee or party meeting. He 
himself proposed an agenda, drawing the attention of the party com- 
mittee to the most pressing issues. Despite the scarcity of time, he 
found opportunities to talk with party activists at the tank training 
ground, motor pool, classroom, or club. I observed his work style dur- 
ing exercises. As I remember, his deputy for political affairs was not 
present. But the mechanism of party influence on personnel operated 
smoothly and Maj I. Krivoshey, secretary of the party committee, took 
over organizational duties. In the short breaks between training battles 
propagandists would give talks and operational news sheets were distri- 
buted among the soldiers reporting on those who surpassed norms and 
fired outstandingly. Soldiers who had distinguished themselves were 
awarded letters of commendation signed by the regimental commander right 
on the spot. The companies competed for the right to receive the vic- 
tory banner for results of the exercise. In short, the commander was 
directly involved in putting all means of moral and psychological in- 
fluence on personnel into operation. I think that this was a graphic 
expression of the unity of training and indoctrination, where the one 

is organically combined with the other. 


Indoctrination is not just a process of ideological inrluence on the 
individual. The commander must not forget that a person who has joined 
the military is receiving indoctrination almost everywhere: in over- 
coming the hardships of the service and the strict army way , in the 
manner that soldiers conduct their private lives, and in the collective 
nature of activities. It is important that this influence be strictly 
in accord with regulations, and that difficulties do not give rise to 
lack of organization and inattention to the men. Like any leader, the 
commander cannot disregard the educational consequences of his every 
practical step. This was pointed out once again by the Central Conm- 
mittee of our party in the decree "Further Improvement of Ideological 
and Political Indoctrination Work." 


Of course, the commander must be a spiritually rich person to recognize 
the full depth of his responsibility for the political meaning of ad- 
ministrative action, to bear in mind at all times the educational role 
of the entire way that military life is organized. The commander sets 
the tone for organization, precision of action, and regulation mutual 
relations. There is no question that he must be an active propagandist 
and able to talk sincerely with the men. Subordinates watch him and 
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imitate him. They learn from him, Figuratively speaking, all personnel 
are in the "magnetic field" of the commander's personality. 


Lieutenant Colonel Solov'yev commanded his regiment for more than two 
years, Five groups of recruits went through his hands. What did they 
take away inside them when they returned to the reserve; what did they 
learn from him? Probably they will not be writing letters to him or 
asking for his advice. On the other hand, the subordinates of Lt Col 
Vasiliy Ivanovich Shalashkevich will remember him for a long time, as 
war veterans do today when they recall, decades later, their beloved 
commanders. What happened late one evening at the training center will 
hardly be forgotten by the tank soldiers! The next morning they were 
going to ride in vehicles equipped with minesweepers through a real mine 
field. And this evening, just before such a serious psychological test, 
the regimental commander came to visit. He did not talk with them for 
a long time, but he made his mark. The soldiers felt that the com- 
mander, even though burdened down with other concerns, would remember 
them. The commander's character also determines the workstyle of his 
subordinates, makes them want to improve their military skills, and de- 
fines mutual relations in the collective and its moral atmosphere. 
Therefore he has no right to stop his own development and advance in 
military and political knowledge; he should follow party principle at 
all times in all things. 


Here is another aspect of the problem that must be considered. One- 
man command does not preclude advice, but neither does it signify that 
the commander can share his personal responsibility for order in the 
unit and the results of combat training with anyone else. 


At the Military Council we recently heard a report from a fairly re- 
spectable comrade. The question was the condition of military equip- 
ment, and he reported co.~scientiously that nine party meetings had been 
held on the question, and at them a total of more than 50 communists 
had spoken. 


But in that case, why were regulation requirements being violated in 
the maintenance and operation of the equipment? And perhaps nine meet- 
ings on one subject is too many? This means that the party organi- 
zation was working without effect. Of course, the party committee 

and the deputy commander for political affairs as organizers of party 
work are at fault. But where and how did the commander guide the 
communists? 


It seems to me that in this case, instead of true party loyalty which 
fuses words into labor enthusiasm, we have a play at party loyalty. 
The number of meetings, use of the word "we" instead of "I"' by the 
commander, and showy "democratic practices" do not in fact charac- 
terize his ability to influence the work of the collective through the 
party organization. Often they conceal a desire to evade personal 
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responsibility. Modesty is fine, but why does the commander canou- 
flage his own helplessness with words such as, "We did not make /t," 

or "We did not fulfill." The phrase "did not fulfill socialist obliga- 
tions" sometimes conceals failure to fulfill combat training plans and 
regulation requirements which are the norm of army life. The order and 
state of affairs in a unit are ultimately determined by the will and 
strong hand of the commander relying on the collective wisdom and exper- 
tence of his party comrade 


The one-man commander has a lofty and important position, and he is held 
responsible in many areas. An absolute majority of our commanders are 
ideologically, professionally trained, and competent in political work. 
They affirm the lofty principles of party loyalty in all their 
activities. Therefore they are successfully accomplishing the tasks of 
combat and political training and troop indoctrination, which is shown 
by the results of the first months of winter training. 


Improving the workstyle of commanders and methods of controlling units 
and formations has always been and remains a focus of attention for the 
Military Council, headquarters, and political directorate of the district. 
We are doing everything we can to see that the heightened party demands 
of leadership personnel, which were stated with special force at the 
November 1979 Plenum of the CPSU Central Committee, are realized in 
practice. At that Plenum Comrade L. I. Brezhnev said, "It is the duty 
of all party and economic leaders to improve their style and methods 

of work in the spirit of party principles. The Central Committee of 
the party demands this of them." The true party loyalty of a leader 

is also manifested by measuring his own actions against the standard of 
the Leninist workstyle. 
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CRITICISM: UNIFORM VIOLATION DESCRIBED 
Moscow KRASNAYA ZVEZDA in Russian 24 Jan 80 p 2 


[Letter to the editors by Col (Res) A. Pazinenko, Kiev: "Wear ¢ 
Uniform with Honor" ] 


[Text] Many of us, army and navy veterans who have been discharged into 
the reserve or into retirement, have the right to wear the military uni- 
form. When we meet a man in uniform on the street we feel pride in the 

way it is worn and the way the man carries himself. It makes us wish 

we were back in the military again! However, sometimes some thing quite 
different occurs. 


I happened to meet a former comrade-in-arms, a retired officer who 
fought in the war and received many orders and medals. We have known 
each other for a long time, and have been friendly for many years. His 
awards were glistening on his dress tunic. But when my glance slipped 
down, I saw he was wearing civilian trousers. 


"Where are you going?" I asked. 
"To the school where I am a military advisor." 
"Dressed like that?" 


"You know, for the kids my medals are more important than everything 
else," 


What can I say! The comrade is plainly confused! If you have been 


given the right to wear the military uniform, wear it with pride. Do 
not bring disgrace upon it. 
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CRICICISM: UNJUSTIFIED COMPLAINTS SUBMITTED 
Moscow KRASNAYA ZVEZDA in Russian 26 Jan 80 p 2 


[Article by Maj A. Yurkin, KRASNAYA ZVEZDA cu:cespondent: "More 
Precious than All Talents — .Party Life Traced from Letter 


[Text] Maj V. Medvedev served in one of the units of the Siberian 

M. D. until recently. According to his letters to the editors of 
KRASNAYA ZVEZDA, he was a good specialist who worked hard to keep the 
combat equipment in exemplary condition and did not conceal the "sec- 
rets" of his skills from others. However, from a certain time, the 
work which had begun so well ceased giving him pleasure. Here is why. 
Medvedev writes that he could not tolerate the slightest deviation from 
regulations and norms of party life. He could not be silenced, for ex- 
ample, when he saw that a service vehicle was being used improperly or 
that the secretary of the party organization "does not work hard him- 
self and is not demanding of others." But his appeals were the voice 
of one crying out in the wilderness; no one answered and no one sup- 
ported him. Moreover, he began to be persecuted for his criticism. 

In short, he writes, he suffered in the cause of justice. 


There was no way to refuse responding to this alarming letter. So here 
I am in the unit. Many of the facts reported by Major Medvedev were 
true, as they say. Indeed, a few collective "nature outings" were or- 
ganized in the unit in violation of regulations. The letter reports 
that deputy commander Maj N. Lazarov misused his official position. 

No one denies this either, nor is everything perfect in the work of the 
party organization. 


But here is what I find disturbing. From conversations with people 
here I have learned that the description which the author of the letter 
gave of himself is, to put it mildly, not exactly objective. Many epi- 
sodes from his life are interpreted quite one-sidedly. One cannot help 
doubting whether it was in fact a sincere desire to eliminate short- 
comings that inspired Major Medvedev to take up the pen. 
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After graduation from military school Medvedev served in one of the 
groups of forces. He worked with great zeal. Senior comrades noticed 
the young officer's professional competence and gave him deserved 

praise. He was encouraged and held up as an example numerous times for 
results achieved in combat training. But at this time the change in 
Medvedev's behavior could already be noticed. He liked to be seen. 
Gradually his desire to perform his duty conscientiously turned into a 
desire simply to serve in a way that would be "noticed." Before the 
performance of every complex assignment he would secure promises from the 
senior officer that his efforts would be properly rewarded. 


Then he arrived in one of the units of the Siberian M. D. A need arose 
soon to set up a technical maintenance and repair point for communica- 
tions equipment. This important work sector was assigned to Medvedev. 
He followed his old rule. Understanding the difficulty of the situation 
and without a trace of embarrassment he began bargaining with his immedi- 
ate superior. The talk came down to the following: "What will I get 
for this?" He went to work after receiving an assurance that his dili- 
gence "would be considered." For the sake of fairness we should men- 
tion that Vasiliy Martynovich worked hard. Looking at the energetic of- 
ficer from outside, it was difficult to imagine that his enthusiasm was 
fired by one thing alone, receiving the promised award. 


The technical maintenance and repair point was set up in record time. 
An order was soon written transferring Medvedev to a higher position. 
He continued to follow his proven method. Now he literally bombarded 
M. Zatsepilin, a reserve lieutenant colonel, with requests to but in a 
word for him with the senior officer, to help him get promoted. Commu- 
nist Zatsepilin saw the negative traits in his subordinate's character, 
but he took a tolerant attitude, thinking that Medvedev was young and 
aggressive, but would become more sensible with time. He blithely cer- 
tified him for promotion. Thus Medvedev found himself in the col- 
lective which he described in such dismal terms in his letter to the 
editors. 


As I was told, Vasiliy Martynovich established himself in his new posi- 
tion by following the well-used scenario. He began furious activity 

from his very first days. He "dug up" furniture for unit needs some- 
where, got some scarce equipment, and personally drove a vehicle to take 
his fellow soldiers on an outing in the woods (incidentally, these were 
the very same trips he mentioned in his letter.) The men liked this out- 
going, diligent officer. It seemed to them that he was completely sub- 
ordinating his own intersts to the common cause. 


It seemed that way. After receiving the insignia of a major Vasiliy 
Martynovich became noticeably less enthusiastic in work, and his inter- 
est in the concerns of the collective also diminished. The point was 
that the position Vasiliy Martynovich occupied did not promise any new 
promotion, and this thought upset him. His former outgoing, respect ful 








attitude toward the men disappeared. It is true that he "thawed out" 
noticeably on one occasion, when there was a possibility of getting the 
position of deputy unit commander. After "testing the water" he be- 
came really alarmed because there were rivals. He considered Maj P. 
Traul'ko, secretary of the party organization, to be the most likely. 
The desire to achieve his goal at any price seemed to distort his vision. 
This is how the letter appeared, which contains many fabricated accusa- 
tions against Major Traul'ko. Medvedev's plan was simple, to compromise 
him. Medvedev might possibly have gotten his way this time too, but 

he simply poured out complaints about Traul'ko concerning unseemly life 
away from the job, scandal, and wild parties at his house. 


Vasiliy Martynovich understood that he had nothing to lose, and he came 
out, as they say, in his true colors. At a session of the party com- 
mission where his personal case was reviewed he was defiant. For be- 
havior unworthy of the title of member of the CPSU he was given a severe 
party reprimand. That is, of course, a proper result. The only regret 
is that those communists who helped Mevedev along in his self-seeking 
careerism, and thereby also helped him to his downfall, were not brought 
in. 


To be frank, I also feel sorry for Vasiliy Martynovich, an intelligent 

and capable specialist. Does he understand that selfish attitudes and 

excessive "practicality" deprived him of the true happiness that comes 

from work you love? I would like to think that he is aware of his mis- 
takes and is changing his views of the service. 


The difference between true service and serving oneself is clear to every- 
one. Our service feeds on sincere love of the chosen occupation, under- 
standing of duty, and ability to subordinate personal interests to the 
interests of the work. These are the primary criteria by which we form 
our idea of a person's integrity and moral worth. In this connection I 
recal Sr Lt Aleksandr Buravnev. I will admit that whenever I have a 
chance I try to stop by the radar company he commands. The organization 
of work, healthy moral atmosphere, and inner self-control and precision 
of the men there is pleasing. The close, smooth-working collective 
successfully handles its difficult assignments and consistently wins 
first place in competition. A great deal of credit for this goes to 
communist Senior Lieutenant Buravnev. The men have caught his love of 
machinery and strict military order; his energy and optimism are con- 
tagious. From him they learned self-control and the ability to go on 

in the face of difficulty. 


Aleksandr Buravnev arrived at his remote radar post, far in the mountains, 
several years ago: A difficult situation existed at that time there. The 
previous commander had made many mistakes in indoctrination of subordi- 
nates. Then this position was offered to Senior Lieutenant Buravnev. 

It meant leaving his customary, well organized life and having to 

move to the inhospitable high mountain region where humid fog hangs for 
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days and the silent snow stretches many kilometers in every direction. 
But his love of the service and devotion to his chosen profession were 
stronger than any personal consideration. His answer was simple: "I 
am a military man, and that means I will do as ordered." 


I recently met Buravnev again. He has things humming as before. He is 
respected in the subunit and praised by senior officers. 


"Our company is outstanding," the officer readily told me. ‘We live 
harmoniously here. And what a fighting attitude the men have! They 
are ready to carry out any order of the Motherland. This makes me 
happy too." A good, open smile appeared on Aleksandr's face. 


It has long been said that moral purity is more p' ~tous than any talent. 
The difficult life of a soldier confirms this orce again. If a man 
does not spare himself at work and carries out b s rofessional duty 
honestly, if his party conscience stays alert 4 | 10 personal advan- 
tages guide his behavior, he will always win the -spect of the col- 
lective. And the work of such a man will always be rewarded on its mer- 
it. But he who chooses the other way can hardly expect the respect of 
his comrades or success in the service. 
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BOOK ON POLITICAL INDOCTRINATION REVIEWED 
Moscow KRASNAYA ZVEZDA in Russian 26 Jan 80 p 2 


[Review by Col Ye. Bondarenko, docent and candidate of historican sci- 
ences, of the book “Ideynaya Zakalka Voyennkh Kadrov" (Ideological 
Conditioning of Military Cadres), Voyenizdat, 1979, 128 pages] 


[Text] A new collection of articles entitled "Ideynaya Zaklka Voyennykh 
Kadrov" has been received by military libraries and book stores. The 
book talks about the problems ind work experience of commanders, po- 
litical agencies, and party organizations with ideological-theoretical 
conditioning of officer cadres in light of the decisions of the 25th 
CPSU Congress, subsequent Plenums of the CPSU Central Committee, and 

the decrees of the Central Committee. 


Our party attaches great importance to questions of improving ideo- 
logical indoctrination of military cadres, viewing this as a crucial 
element in building communism and securing its armed defense. The es- 
sence of ideological indoctrination of military cadres has been and re- 
mains profound and creative assimilation of Marxist-Leninist theory, 
the most progressive revolutionary doctrine. 


The anthology begins with Adm A. Sorokin's article "Timely Issues of 
Ideological-Theoretical Conditioning of Officers," in which the author 
speaks of the increased activism of political agencies and party organi- 
zations after the 25th CPSU Congress in their work to improve Marxist- 
Leninist officer training, political training for warrant officers 
[praporshchiki, michmany], and the party education network in the army 
and navy. In their work they focus the attention of military cadres 

on thorough understanding of current events, learning everything new 
that is developed in the experience of building communism, and subordi- 
nating all their activities to a single goal, securing the defense of 
our Motherland against any aggression by imperialist circles no mat- 
ter where it may originate. 


The article gives important figures that describe the level of ideo- 
logical-theoretical indoctrination of military cadres. The author 
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observes that more than 90 percent of army and navy officers today are 
communist and Komsomol members and more than half of them have higher 
military and specialized military education, In the Navy all deck offi- 
cers have higher education and every other one has an engineering educa- 
tion. Thousands of political workers with higher education have come 

to the units and ships from the military political schools in the last 
decade, The article covers the basic questions of ideological indoctri- 
nation of military cadres and contains broad generalization, conclusions, 
and practical recommendations for improving ideological work in the army 
and navy. 


The points made by Adm A. Sorokin are given concrete form in the articles 
of other authers from the various services of the Armed Forces. This 
gives the anthology many levels, although it also has a single goal. 


The article by Maj Gen N, Smorigo tells about the comprehensive approach 
to organizing all officer indoctrination. The comprehensive approach, 
he emphasizes, is the way to achieve maximum efficiency in ideological- 
political, moral, labor, and military indoctrination. 


Maj Gen D. Volkogonov devotes his articie to pressing problems of the 
ideological struggle in the current phase. The sections of the article 
on the 25th CPSU Congress' statements concerning the characteristics of 
the ideological struggle under contemporary conditions, anticommunism 
as the principle ideological and political weapon of imperialism, the 
Struggle of ideas in the military field, and teaching Soviet fighting 
men implacable hostility to bourgeois ideology are very important for 
information and indoctrination. Implacable hostility to the enemies of 
socialism is always, the author correctly observes, based on a person's 
clear, precise class viewpoints and it shows itself in his everyday 
practical affairs, ability to defend a point of view that is correct in 
principle, and ability to correctly evaluate political events, people's 
actions, and intentions. 


Major generals V. Lu’in and S. Panzhinskiy and other authors discuss ex- 
perience accumulated among the troops when officers are studying 
Marxist-Leninist theory. A significant place in the anthology is given 
to revealing ways to improve Marxist-Leninist training, which is the 
primary form of assimilation of revolutionary theory by officers. In 
organizing this training commanders and political agencies call spe- 
cial attention to identification and assimilation by the officers of 

the principles and conclusions contained in the reports and speeches of 
General Secretary of the CPSU Central Committee, Chairman of the Pre- 
sidium of the USSR Supreme Soviet Comrade L. I. Brezhnev and his advice 
and recommendations expressed in the books "Malaya Zemlya" [Small Land], 
"Vozrozhdeniye" [Resurrection], and "Tselina" [Virgin Land]. This is 
very important for the practical activity of the officers, improving 
their workstyle, and raising the quality and effectiveness of training 
and indoctrination. 








The authors in the anthology show convincingly that the chief method of 
learning Marxist-Leninist theory is self-education, which means careful, 
planned work by each officer, general, and admiral to raise his political 
level. This is a complex and multifaceted process overall, but its 
foundation is independent work on primary sources. Long years of ex- 
perience show’ that this must be carefully planned. 


One of the articles in the anthology is devoted to telling about a com- 
paratively new, but already well respected form of work, the political 
information session for officers. The chief purpose of such sessions is 
to provide a regular and flexible format for informing officers of the 
most important party and government decisions and the achievements of 

the Soviet people in economic, social, and cultural building, and ex- 
plaining the principal problems of domestic and foreign life, timely 
issues of party and military development, and the upcoming missions of 
combat and political training. 


The CPSU Central Committee decree entitled "Further Improvement of 
Ideological and Political Indoctrination Work" says that every commu- 
nist, no matter where he may work, must act as a propagandist and 
spokesman for the ideas of the Leninist party and dedicate all his 
knowledge and spiritual strengt!: to this exceptionally important work. 
The articles in the anthology tell in detail about the organization of 
lecture propaganda among the troops, the work of agitation and propaganda 
collectives and groups, and the e*fectiveness of political speeches by 
officers to classes. The conclusion that agitation and propaganda 

work brings good results only when it is closely tied to the life of the 
units and subunits and backed up by the personal example and reputation 
of the officers, their professional training and lofty party qualities 
combined with profound knowledge of Marxist-Leninist theory, cannot be 
disputed. 


Thus, the anthology raises a broad range of imporant problems. Each 
article presents instructive experience which commanders, political 
workers, party organizations, and propagandists will undoubtedly use to 
further the improvement of ideological indoctrination of officers. 


11,176 
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SOCIALIST OBLIGATIONS OF MILITARY BUILDERS 
Moscow KRASNAYA ZVEZDA in Russian 27 Jan 80 p 1 


[Announcement: "Appeal by Military Builders of the Red Banner Pacific 
Ocean Fleet to All Persons Employed at Army and Navy Construction Sites, 
Enterprises, Planning, and Housing Operations Organizations of the USSR 
Ministry of Defense" ] 


[Text] This appeal was discussed and adopted at a 
meeting of production leaders and winners of 1979 
socialist competition from construction organiza- 
tions of the Red Banner Pacific Fleet. 


Dear Comrades! 


The decisions of the November 1979 Plenum of the Party Central Committee 
and the CPSU Central Committee decree entitled "The 110th Anniversary of 
the Birth of Vladimir Il'ich Lenin" have been received with enormous en- 
thusiasm in our country and in its Armed Forces. They have called forth 
a new upsurge of political and labor activism among Soviet people and 
fighting men of the army and navy in the struggle to successfully carry 
out the decisions of the 25th CPSU Congress and the plans and socialist 
obligations of 1980 end of the five-year plan as a whole. 


The military construction workers of the Red Banner Pacific Fleet, 

along with all the Soviet people and their Armed Forces, are preparing 
for a worthy celebration of the Lenin anniversary and the 35th anniver- 
sary of ovr Victory in the Great Patriotic War. Last year the construc- 
tion workers of the fleet fulfilled their socialist obligations. The 
plan for volume of construction and installation work was fulfilled by 
102.9 percent; the figure for launching fixed capital in use was 100.6 
percent and for housing space it was 101.4 percent. 


In the homestretch of the five-year plan we must adopt even higher goals. 
After discussing the results of the past year and thoroughly analyzing 


our potential and reserves, we, the military construction workers of 
the fleet, adopt the following socialist obligations for 1980: 
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1, Concentrate primary efforts on unconditional fulfillment and over- 
fulfillment of the assignments of the year and of the 10th Five-Year 
Plan as a whole, Complete plans for construction and installation work 
and production and sale of output by industrial enterprises by 25 
December 1980, and complete the assignments of the five-year plan by 

15 November 1980, Fulfill the assignment for the year for introduction 
of fixed capital by 101.2 percent. Put one residential building with 
70 apartments into use ahead of schedule, by the 63rd anniversary of 
October. 


2. Work persistently to improve the quality of construction, installa- 
tion, and parts and construction elements produced. Continue the 
Struggle to turn projects over at the first submission, and expand and 
improve the quality control system. Launch more than 90 percent of the 
housing and domestic-cultural projects in operation in 1980 with evalua- 
tions of "outstanding" and "good." Broaden competition for the right 
to work on self-checking and for the title "Outstanding Quality Worker." 


3. Overfulfill the established assignment for raising labor produc- 
tivity by seven percent and the assignment for reducing the prime cost 
of construction and installation by 0.2 percent. Minimize losses of 
working time. Insure fulfillment of output norms by military construc- 
tion workers at a level of at least 105.5 percent during the year. 
Reduce inputs of manual labor per million rubles of construction and 
installation work as compared to the figures established in the plan: 
by one percent for concrete and loading-unloading jobs, by 1.2 percent 
for painting work, and by 0.8 percent for earthmoving jobs. Apply the 
job-rate with bonus system of payment to 76 percent of piece-rate 
workers. Have at least two brigades working under the N. Zlobin 

method at each project supervisor's office. Expand the patriotic move- 
ment "Work without anyone falling behind" and socialist competition under 
the principle of the "worker relay" with conclusion of mutual contracts 
among all participants in construction. 


Use the potential of construction machinery with maximum efficiency. 
Fulfill the year's plan for motor vehicle shipping by 5 Decembex and 
shipping by maritime transport by 20 December 1980. 


4. Continue work to introduce automated control system elements to 
improve the system of management of construction work. Introduce pro- 
grams in 1980 to plan delivery of articles in complete sets and programs 
for record-keeping and movement of physical assets. 


Use material-technical resources more efficiently and campaign every day 
for economy and thrift. Exceed assignments for savings of cement and 
lumber by five percent, metal by three percent, and fuel and lubricants 
by four percent. Achieve an economic impact of at least 1 million rubles 
rubles from the introduction of efficiency proposals in construction. 
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5. Raise the professional skill level of military builders, workers 
and employees, to a higher level. See that every other military 
construction worker raises his qualifications one level in the second 
year of service. Expand the sponsorship movement. 


6. Insure a continued rise in the sophistication of production and im- 
provement of working conditions. Strictly observe safety precautions 
and create an atmosphere in the work place that precludes industrial ac- 
cidents. Work more aggressively to introduce the method of Hero of 
Socialist Labor A. Basov, to work in a highly productive manner without 
accidents and injuries. Increase the number of brigades working by 

this method to 10 percent. Steadily improve material-domestic facili- 
ties and the provision of sophisticated leisure time activities for 
military construction workers and Soviet Army workers and employees. 


7. Make fuller use of the mobilizing and indoctrinational role of so- 
cialist competition and Leninist methods of organizing it, directing 

the efforts of the competitors to achieving good final results and im- 
proving quality indexes. Teach and develop ideological conviction, high 
political consciousness, and a communist attitude toward labor in per- 
sonnel by every means. Struggle hard for the right to receive the 
challenge Red Banner of the CPSU Central Committee, USSR Council of 
Ministers, AUCCTU, and Komsomol Central Committee. 


8. Work hard to meet the demands imposed on military construction 
workers by the decree of the CPSU Central Committee, USSR Council of 
Ministers, and AUCCTU entitled "Further Strengthening Labor Discipline 
and Reducing Worker Mobility in the National Economy." Carry the honor 
and dignity of the military construction worker proudly, strictly ob- 
serve the reqiirements of the military oath and regulations and the 
norms of commu: ist morality, strengthen friendship and military cooper- 
ation, mutual help, and .vlidarity in collectives, and increase mili- 
tary and political knowledge. 


During 1980 hold communist voluntary work Saturdays in honor of the 
110th anniversary of the birth of V. I. Lenin and the 63rd anniversary 
of Great October. 


The principal guide dates for competition and totaling the results of 
fulfillment of obligations will be the day of the Lenin anniversary, 
Costruction Worker Day, and the 63rd Anniversary of the Great October 
Socialist Revolution. 


We appeal to all military construction workers, to warrant officers 
[praporshchiki], officers, engineering-technical personnel, and workers 
and employees of construction, planning, industrial, and housing oper- 
ations organizations and enterprises of the USSR Ministry of Defense 

to raise the banner of all-Army socialist competition ever higher and 
in this year of the Lenin anniversary and preparation for the 26th 
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CPSU Congress, to engage in shock labor, to work in a Leninist 
manner, 


We challenge the military construction workers of the Red Banner 
Northern Fleet to competition. 
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FOOD: CATTLE RAISING EXPERIMENT DESCRIBED 
Moscow KRASNAYA ZVEZDA in Russian 27 Jan 80 p 2 


[Article by Lt Col L. Golowmev, KRASNAYA ZVEZDA correspondent: "Unit 
Livestock Complex — The Story of an Economic Experiment") 


[Text] Shapely spruces and ungainly pines surround the training build- 
ing, barracks, and soldiers mess and line the roads of the military 
camp. The slogans and posters calling for development of the unit 

farm are especially striking in this setting. You must agree this is 
an unusual combination in a combat military unit. 


"This slogan is no accident," Maj A. Grebennikov explained. "We have 
taken up a new form of operating the unit farm. We have set up an 
experimental livestock complex which allowed us to triple our produc- 
tion of agricultural output. This was a great help in improving the 
men's diet. But to do this, of course, took some effort." 


I must admit that it was the first time I had heard of such a live- 
stock complex. The rear officers of the unit confiimed that at the 
present time there is inaeed just one such farm, and so it is called 
experimental. The idea of setting it up emerged a year ago from a 
Suggestion by Lt Gen “. Manakin, deputy commander of troops of the 
Moscow M. D. in charge of rear services for the district. It is true 
that some were skeptical and feared that it might draw personnel away 
from classes and that there would be additional difficulties with ma- 
terials and finances. 


But the initiators of the experiment reasoned otherwice. There is 

a training field nearby, which means, they said, hay. And there is 
so much leftover food from the soldiers mess! The neighboring mili- 
tary sovkhoz, they argued, will be able to help somehow. 


They began building the complex with their own personnel. Then 

Gen Arm V. Govorov, district commander of troops, visited. He was 
told about the project, looked over the construction site, and decided 
to give aid. Now all the facilities have been put into operation. 
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It was not simple to get to the complex. We had to go through a veteri- 
nary-sanitary check and put on robes treated in special chambers. 


"We will begin the inspection at the cowbarn," WO [Praporshchik] G. 


Bogdanov, chief of the complex, suggested and pointed to one of three 
sturdy brick structures, 


The first thing we were aware of upon entering the cowbarn was tight 
streams of hot air driven by powerful heaters. It was as if they cut 
away the odor of cold pines we carried with us, and we were enveloped 
in an atmosphere redolent of fresh milk. 


"The shop was figured for 28 cows and 50 calves," the warrant officer 
explained. ‘We planned machine milking and mechanized waste removal. 
The automatic milkers are in operation. All the equipment is con- 
trolled by one person.” 


It was the same in the hogshead and in the poultry barn. Automatic 
units, machines and "smart" devices were everywhere. We observed a 
band conveyor picking up feed and carrying it to a crusher, and then 
to a mechanized, self-propelled feed distributor. And this entire 
process was controlled by one person, the operator WO (Res) P. 
Degtyarev. 


At the poultry barn we met Comrade N. Perelomov, who was adjusting the 
reflectors of the chick heating lamps. We learmed that he graduated 
from the Leningrad Veterinary Institute and has a good knowledge of 
the processes of poultry growth and sanitary care of them. Perelomov 
assured us that the unit will receive 150,000 eggs this first year, 
and it will be able to supply a number of units with eggs. 


After inspecting the complex I asked Warrant Officer Bogdanov how he 
assesses the switch from a conventional garden farm to the livestock 
complex and whether he felt the full responsibility that it put on 
his shoulders. 


"It is difficult even to compare what we had and what we now have 
anymore," he said. “After all, the unit used to receive 12-14 tons of 
meat and the farm took twice as many workers. Now the hog unit alone 
feeds out 300 head, which makes it possible to turn over more than 25 
tons of meat a year. But just five people work in the complex. Each 
of us requested assignment here, and we are proving that the conm- 
mander was correct to trust us." 


So the first military livestock complex is in operation, producing out- 
put. Gen Arm S. K. Kurkotkin, deputy USSR minister of defense and 
chief of rear services of the USSR Armed Forces, recently visited it. 


He praised the practices of the artillery soldiers highly. I believe 
that this experience deserves dissemination. 
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MOSCOW MD COMMANDER ON WEARING OF UNIFORM 
Moscow KRASNAYA ZVEZDA in Russian 30 Jan 80 p 4 


[Article by Gen Arm V. Govorov, commander of troops of the Order of 
Lenin Moscow M. D.: "With Honor and Pride"] 


[Text] I am sure many readers will recall Tat'yana Grishina's short 
letter published in the last edition of the "Azimuth" column. The girl 
wrote that her friend Konstantin M., a military school cadet, was em- 
barrassed to go to the theater in his uniform and preferred wearing 
civilian clothes. In his words, civilian clothes made him feel some- 
how "more free." 


This behavior attracted the attention of many KRASNAYA ZVEZDA readers. 
Here are some excerpts from letters which the editors showed me. 


"In the 1920's," writes A. Yaknitskiy, a retired lieutenant colonel 
from Frunze, ''the greatcoats we had were nowhere near as good as those 
the cadets today wear. But I remember how proud we were of them! I 
am already 78 years old, but even now, in retirement, I wear my mili- 
tary uniform. How could it be otherwise? I take pride in it. It is 
part of my honor as an officer and my love for our Motherland and its 
armed forces." 


Reserve officer V. Olifirovich of Bryanskaya Oblast, a veteran of the 
Great Patriotic War, speaks directly to the cadet in his letter: "How 
can you be embarrassed at a uniform like ours? It is respected al- 
most everywhere in the world today. Glory and honor to it!" 


These words by the veterans cannot fail to move those who have passed 
their entire life in uniform, who have carried the lofty title of 
Soviet fighting man through peacetime and the trials of war. 


Many letter writers ask how the cadet's words about feeling somehow 


"freer" in civilian clothes can be understood. They wonder what he 
means by "free.'' Perhaps this refers to looser behavior that would 
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not be appropriate for a military man. Then, no matter how much we 
may regret it, we have to ask about his moral makeup, what he is like 
inside, not about wearing the uniform. 


This is the standpoint from which future officers Sh. Gashilov and V. 
Luk'yanov evaluate the cadet's actions. They write that none of their 
comrades at school would try to change clothes while on leave. On the 
contrary, they are all proud of their uniforms, "Its austerity and 
unique handsomeness," the authors of the letter reason, “are a symbol 
of the unity of a serviceman's external appearance and behavior." One 
cannot disagree with them. 


N. Sorokin, A. Orobinskiy, and 0. Zimin, cadets at the Leningrad Higher 
Military Engineering School of Communications imeni Lensoveta, write 

on the same subject: "Konstantin M.'s behavior shows his lack of 
respect for the uniform and for the work to which he has decided to 
dedicate his life. Yet in the future he will have to teach subor- 
dinates and instill them with a love for order, military bearing, and 
precision." 


It is notable that virtually every letter responding to Tat'yana 
Grishina's letter condemns Konstantin M.'s behavior. Some are more 
severe, while some have reservations. But let me repeat that it is 
correct to censure the cadet's behavior. A man in a Soviet military 
uniform is an embodiment of honor, courage, and nobility to all our 
people. 


This idea is very well expressed, I think, in the following lines of 
poetry: 


"If it were suddenly necessary 

For all people to choose their clothing and apparel 
On the basis of taste and calling, 

I would ask for a soldier's greatcoat 

So that as I walked the spring streets, 

Passing through the noise and bustle of day in it, 
The people would look at me 

With fraternal love and respect." 


Indeed, I was once given such a choice. Going back to those days in 
my mind, I remember that when I put on the uniform I thought immedi- 
ately that now I would have to take a more serious attitude toward 
myself, my behavior and words. And soon I learned from my own exper- 
ience that in our country a man in military uniform is looked on with 
just that, respect and love. And I think that you too, my young 
friends, have already felt this. 


It is not impossible that someone has called on you or your comrades 
for help at a difficult moment. If you yourself have not experienced 
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this, you will recall the terse newspaper lines telling of fighting 
men who were the first to rescue the inhabitants during floods, 
fires, and other natural disasters. 


As for the harsh war years, you understand very well that there is 
good reason for the hundreds of cities that have erected monuments 
to the man in the Soviet military uniform, the liberator who gave 
his all to the fight against the enemy and frequently died to save 
children, women, and old people. This too is mentioned in the let- 
ters to the editors of KRASNAYA ZVEZDA. 


I was deeply moved, in particular, by these lines from the letter of 
M. Yaklovieva, who lives in Khmel'nitskaya Oblast: "During the Great 
Patriotic War and after it ended, wherever I saw someone in uniform 
I always tried to look him in the face, to see if it was the soldier 
who came running to me and my little brother during a terrible bomb- 
ing attack, forced us to the ground, and covered us with his body. 

I never did find him, but eternal flames now burn in many cities in 
our country to honor such people." 


It is common knowledge that the milicary uniform looks especially 
good when worn in exact compliance with regulation requirements and 
appropriate orders. But unfortunately, this is still not always the 
case. Certain letters mention that cadets are seen on the streets of 
the cities in shortened greatcoats and "bell bottom" trousers with 
their caps set back on their heads at a rakish angle. 


V. Maksimova, an officer's wife from Leningrad, mentions this. "What 
is this,'' she says indignantly, "an attempt to be stylish? I think 
this is absolutely out of place for a serviceman, especially a 
cadet."' I think that there can be no doubt about it. It is not only 
out of place, it is abs lutely intolerable. The uniform is a uni- 
form. It is comfortable and attractive without any self--styled in- 
novations. 


I could add that even during the war soldiers at the front took care 
of their uniforms and preserved them. They sewed up holes in blouses 
and greatcoats and found free time to replace collars. Everyone 
wanted to look smart and proper. 


As I looked through the letters from readers, my attenticn was caught 
by the fact suggest that we not be too quick to draw conclusions 
about cadet Konstantin M.'s behavior; they think that it is the re- 
sult of thoughtlessness. This is said by Capt N. Sakharchuk of 
Tambov, S. Khristichenko, and S. Chirskiy, cadets at a Suvorov 

school in Minsk, and others. 


What can we say to them? I am not in favor of evaluating a person's 
moral qualities and makeup by a single isolated incident. It is 
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entirely possible that what happened was mere childishness and bravado. 
But at the same time I cannot entirely agree with these authors, no 
matter how much I might want to. And here is why. 


Let us look at the Internal Service Regulations of the USSR Armed 
Forces. They contain an article which says that during non-working 
time generals, admirals, officers, warrant officers [praporshchiki, 
michmany], and extended-service sergeants and petty officers are 
authorized to wear civilian clothes only outside the unit area. Are 
cadets mentioned here? As we see, they are not. This means that 
Konstantin M. did not simply commit a thoughtless act, he violated 
military discipline. His behavior must be evaluated first of all from 
this standpoint. 


You, my young friends, have chosen a glorious and heroic occupation, 
defending the Motherland. You are all going to become officers. 
This is a great honor and a great responsibility. 


A difficult, interesting, and attractive job awaits each of you. And 
the Soviet military uniform will always an inseparable part of it for 
you. This uniform was worn by the best sons of the socialist Father- 
land during their most difficult moments, and it is worn today by 
those who guard the peaceful labor of our people. Wear the uniform 
with pride, honor, and dignity. 


11,176 
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CIVIL DEFENSE: TRAINING AND RELATED ACTIVITIES 


Training Results, New Tasks 


Moscow VOYENNYYE ZNANIYA in Russian No 10, Oct 79 signed to press 
4 Sep 79 pp 12-13 


(Text] The civil defense training year has just ended. And preparations 
for the next have already begun. Much is to be done in the two months 
(October, November) at national economic facilities. We must summarize 
the results, deeply analyze the positive experience and the causes of the 
shortcomings, determine the tasks to be completed in the next training 
year, plan the training process well, replenish and improve the material 
base, hold instructor training rallies for civil defense instructors and 
Civil defense command and staff, and organize the socialist competition 
"For High Training Effectiveness and Quality”. 


Without a doubt the past training year made many new contributions to the 
practical training of labor collectives and nonmilitarized civil defense 
formations. The level of instruction rose at many national economic 
facilities that are broadly participating in the socialist competition 
for high training effectiveness and quality. Instructors and commanders 
are better prepared, which is a great credit to the civil defense courses, 
as well as the facility staffs, which competently organize lessons for 
commanders right at the facilities. 


The training material base was improved significantly. We take pleasure 
in noting that more and more technical training resources are being 
introduced into civil defense courses and enterprise training points, 
that training camps are being improved, and that they are being used more 
effectively for specialized tactical drills and exercises, training 
sessions, certification, and competitions. Of course everything that is 
positive and progressive must be consolidated, multiplied, and adopted 
as our armament. 


Experience has shown the importance of integrated facility exercises today. 
They are rightfully called the highest form of training of labor collectives 
for actions in extraordinary conditions. But it is clear that the success 
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of these exercises is directly dependent on the level at which they are 
prepared, and on all of the training functions conducted every year at 
national economic facilities. 


All of the multifaceted preparations for the new training year are being 
made under the guidance of party organizations, which are mobilizing the 
labor collectives to complete the tasks of production and defense. Training 
plans are usually examined at meetings of the party committees (bureaus), 
which helps us to correctly determine the measures and the deadlines for 
their completion with a consideration for the unigue features of the 
particular facilities, and to raise the responsibility of immediate 
executors. 


As we know, the party committees (party bureaus) concurrently plan their 
party-political work. They combine propaganda with civil defense 
functions, and they conduct political indoctrination in nonmilitarized 
formations and in training groups. They also determine what trade union 
committees, Komsomol organizations, and other social organizations must 
do to initiate the socialist competition for training effectiveness and 
quality. 


The trade union committee and the civil defense staff are writing up the 
conditions of the socialist competition, ccordinating them with the party 
committee, and then bringing them up for discussion by the active party 
members; this is the way things are done by the Kirovskiy Zavod Production 
Association. At many facilities, civil defense problems are included 
among the general socialist pledges of the labor collective, which helps 
to dramatically improve the cuality of training and of public defense work 
as a whole. 


Before the training year begins, and during its course, the party committees 
(party bureaus) organize training for the deputy commanders for political 
affairs of the nonmilitarized formations, both in civil defense courses 

and right at their own facilities. Active party members are augmenting 
their knowledge of civil defense in appropriate training groups as well. 


All of this is aimed at achieving integrated training and indoctrination. 
This is the main prerequisite of successful completion of the training 
plan and all other civil defense functions. 


Training Plans for Enterprises 
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[Text] L. Gusev--The national economic facility is the initial planning 
level in civil defense training. Almost all of the main categories of the 
students (workers, kolkhoz farmers, office workers, nonmilitarized forma- 
tion personnel, specialists, and executives) are concentrated at this level. 
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The success with which the tasks of the new training year are completed, 
and the effectiveness and quality of civil defense training received by 
labor coilectives in general depend in many ways on how thoroughly the 
plans are thought out for this level, and how meticulously they are 
written up. 


Before the planning begins, the tasks posed in the orders of 

Superior CD [civil defense) chiefs are thoroughly studied and assimilated. 
After this the facility CD chief, the staff, and the services begin 
working on the principal planning documents. They include: an order 

from the facility civil defense chief on the results of the past year 

and the tasks of the new training year; the training plan itself, which 
embraces tra'ning for executives, commanders and staff, nonmilitarized 
formations, and ail laborers and office workers. 


The general plan is used as the basis for writing up the lesson schedules 
for each training group, for the list of specialized tactical, comme id- 
and-staff, and other exercises, and for their schedule. The list of 
executives, commanders, and staff members to undergo training in CD courses 
1S written up. 


Let us examine some of these documents in greater detail. 


The facility CD chief order is the basis for the planning of training 
functions. It is important to deeply analyze the results of the past 
training year and make conclus one on it in the statement part of the 
order. The positive experience should be singled out, and the causes of 
shortcomings and ways to correct them must be pointed out. 


The main tasks for the new training year and the order of organizing 
drills for each category of students are presented in the main section 
of the order, its directive part. Special room is devoted to the 
functions such as preparing for specialized tactical and integrated 
facility exercises, and the deadlines for their completion and the 
persons directly responsible are indicated. The things that need to be 
done to enrich and improve the training material base are indicated and 
the order of its use is established concurrently. 


The concluding part of the order reflects the results of work on socialist 
competition pledges in administrative subdivisions and in the facility as 
a whole; the shops, teams, and sections with the best training results, 
the shortcomings, and their causes are noted (the names of concrete 
executors are indicated). 


As far as the training plan is concerned, it consists of two parts. The 
first reflects functions cerried on at levels above the facility. These 
primarily include meetings of the rayon (city) party members, at which 
the results of the past year and the tasks of the new training year are 
discussed, and pledges for the socialist competition are adopted. This 
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is a very important function, mobilizing the enterprise and organization 
labor collectives for effective, quality completion of civi: defense 
training plans and military-patriotic indoctrination tasks, which are 
worked on in integration by Komsomol and trade union organizations, CD 
staffs, DOSAAF committees, the Znaniye Society, and other social 
organizations. 


A meeting held by active party members of Syktyvkar (Komi ASSR) at 

the beginning of the past training year may be used as an example. The 

CD chiefs of the leading national economic facilities, to include 

N. Balin, director of a logging complex, shared their experience at this 
meeting. The perpetual Red Banner, certificates, and diplomas were pre- 
sented to the winners of the socialist competition at this meeting as well. 


Before the rayon's (city's) active party members convene, it would be 
desirable to hold the same sort of meetings at each national economic 
facility; this is reflected in the other part of the plan, which will be 
discussed below. 


Every facility participates actively in functions conducted by higher 
Civil defense organs. These include: instructor training rallies for 
city (rayon) CD executives; demonstration exercises and other exercises 
conducted at higher levels; integrated civil defense inspections at 
enterprises, kolkhozes, sovkhozes, and organizations. These and other 
functions are also reflected in the first part of the training plan. 


The second part includes all of the training measures conducted at a 
facility: summarization of the results and announcement of the tasks for 
the new training year at a meeting of active party members held at the 
enterprise (kolkhoz, sovkhoz, organization); an instructor training rally 
for executives, commanders, and staff; training for laborers and office 
workers in training groups (their composition and quantity are determined 
with a consideration for the unique features of the facility's production 
activities); the training of nonmilitarized CD formations, and command 
training for executives, commanders, staff, and specialists in civil 
defense; command-and-staff and specialized tactical exercises with the 
participation of nonmilitarized formations; integrated facility exercises, 
and others. 


Special subsections consider the training of executives, commanders, staff, 
and training group leaders at civil defense courses and right at the 
facility (to include instructor training offered before instruction is 
started on planned topics), replenishment and improvement of the training 
material base, and competition organization. Formation competitions in 

ITO (“Ready for Labor and Defense of the USSR"] complex standards (the 
"Civil Defense" section), quizzes, competitive reviews, Zarnitsa military- 
sports qames (at the facility's camp or at a sponsoring Pioneer camp), and 
others are foreseen. 








The plan indicates the forms and methods of control over training progress, 
and it spells out the methodological and other help to be given to execu- 
tives of the facility's administrative subunits and commanders of non- 
militarized formations. 


Successful training of laborers, office workers, and personnel of all 
nonmilitarized formations would be unimaginable without good instructor 
training for the leaders of the training group and the appropriate 
commanders. This is why the plan foresees their training in civil 

defense courses and right at the facility; this training includes instructor 
training and demonstration lessons. Emphasis is placed in this case on 
studying concrete teaching techniques that must be employed in the training 
process. Th:s will doubtlessly raise the quality of practical training 
afforded to all categories of students. 


Practical training afforded in civil defense to people not employed in 
production or in services (retired individuals, housewives) and to young 
students must be dramatically improved in the new training year. The CD 
staffs of facilities possessing their own housing pool must help the 
municipal housing department and the hous.ng administration organize 
regular drills for their residents, prepare the drill leaders well, and 
supply the training aids they need. 


It is important to foresee creation of a new training materials base, 
improve the old one, and carefully plan the order of its use in the 
training process. It is with this goal in mind that we set up schedules 
governing the use of training points, camps, and classrooms, as well as 
the technical training resources. Experience shows that it would be 
desirable to inspect their readiness prior to the beginning of each 
training year. 


The training base must sat.sfy modern requirements, and it must do the 
most to broaden knowledge and develop practical habits. It would be a 
good thing if the CD staffs of facilities not possessing their own perma- 
nent training base would think about movable stands and training outfits 
intended for reuse. This idea is discussed in particular in VOYENNYYE 
ZNANIYA (No 7, 1979). 


Let me note some particular features of the planning of integrated facility 
exercises to be held in the new training year. Most facilities have 
basically assimilated the methods of organizing and conducting such 
exercises. However, there are many small enterprises and institutions, 

and such exercises cannot be conducted well at each of them. Therefore it 
would be a good idea to plan integrated exercises for several facilities 
together. Such exercises could be conducted by the appropriate service 
chiefs or the best-trained facility CD chiefs. 


There is one more particular feature concerning the rural area. AS we 
know, the territory of a rural (town) soviet contains a large number of 








small enterprises (trade, communication, personal services, medical 
institutions, and so on) for which it is almost impossible to conduct 
independent exercises. In my opinion the time has come to begin planning, 
and simultaneously conducting, integrated exercises attended by all 
facilities within the territory of a rural (town) soviet. 


In conclusion let me note that the planning of civil defense training 
functions is a creative pursuit. Not only workers of the facility staff 
but also all executives--the CD chief himself, his deputies, the main 
specialists, and the service chiefs--participate actively in the planning. 
It is only on this condition that we can account better for the unique 
features of production when organizing the drills, and insure greater 
effectiveness in our work on the tasks of the new training year. 


Training of Political Deputies 
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[Text] Deputy commanders for political affairs: 

They, together with the commanders, carry primary 
party responsibility for tie organization and status 
of political indoctrination in nonmilitarized civil 
defense formations, and for the personnel's discipline 
and moral, political, and psychological preparedness. 


Our correspondent, V. Mironov, interviewed repre- 
sentatives of the Leningrad Kirovskiy Zavod Pro- 
duction Association on their experience of training 
political deputies, and on the work of the latter 
with formation warriors. 


Vasiliy Ivanovich Mazunov--assistant secretary of the association's party 
committee: 


As a rule we select the most experienced, politically trained, and re- 
spected communists from among our active party members to serve as 
political deputies. These are basically people with a higher and a 
secondary technical education, and engineers and technicians having army 
experience. Of course we do this with a consideration for their long- 
range work plans, such that they could continue performing their responsi- 
bilities for an extended period of time. 


Nithout a doubt party workers can effectively influence implementation of 
ivil defense measures only in the event that they themselves have a deep 
facility with the ways of protecting oneself from mass destruction weapons, 

and if they are capable of explaining them intelligently to the mass s. 
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It 18 with this goal in mind that the party committee organizes training 
for deputy commanders for political affairs, in which they learn to con- 
duct political indoctrination among formation personnel. We know that 
they undergo training in civil defense courses. And so our political 
deputies, who attend oblast courses, study the organization and content of 
political indoctrination to be conducted in exercises, they learn their 
responsibilities, and they acquaint themselves with the combat conditions 
of Leningrad's local air defense system. Party organization secretaries 
and political deputies who have taken the training course and who have 
experience in work with the formations speak to students at instructor 
training conferences ana seminars. And I should note that our party 
committee has adopted this form of training. It helps us eliminate the 
Shortcomings, supplement the political worker training plans, and bring 
the training process closer to the concrete functions they perform in 
their own work. I am referring in particular to the commander training 
group created in the association with the purpose of preparing formation 
active party members. This training group works according to a program 
written by the party committee. 


Close cooperation with soldiers of the CD Regiment imeni Lensovet has a 
favorable effect on political deputy training. At our request, the unit's 
political workers began participating directly in organization of two 
lessons for the political deputies--in the regiment and at the plant. 

The officers described their experience in personnel moral-political ane 
psychological training conducted at the time of rescue and emergency 
recovery operations. 


Integrated facility exercises are the most active form of practical 
training. In such exercises, each person is given the opportunity to 
polish and supplement his knowledge and habits, while the deputy commanders 
for political affairs are afforded a possibility for improving their skill 
of organizing mass politic 1 work. Broad use is made in this case of ex- 
perience acquired in the Great Patriotic War by the local air defense 
organization; this experience contains unsurpassed examples of mass 
heroism by labor collectives that continued to work in the face of 
bombings and artillery fire, helped to recover from enemy raids in the 
shortest time possible, and maintained their steadfastness and their 
readiness to work selflessly for the good of the motherland in a most 
complex situation. 


Actions in complex conditions requiring full exertion of effort promote 
accumulation of practical habits and spiritual strength--precisely that 
reserve of strength which our people would need in the event that the 
imperialists manage to unleash a nuclear war. 


Gennadiy *edorovich Sheyenkov--composite detachment deputy commander for 
political affairs: 


We explain, to the warriors of our detachment, the tasks facing our forma- 
tion, and the need for maintaining constant readiness to act in the most 
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complex situations. We try to impart to them a sense of personal re- 
sponsibility for their assigned areas, and to convince them that the 
survival of the plant and city depends on the activity of each of them. 

The foundation for such indoctrination is laid in the course of daily 
civil defense training. And the best means for attaining this goal is 

to create the most complex conditions possible at exercises and in training 
sessions. Such conditions graphically reveal that which you, as a politi- 
cal deputy, have achieved through your political indoctrination, what 
individuals act courageously, and what persons still require individual 
work. 


New Years Eve comes to mind. A petroleum container suddenly caught fire 
in the intense night frost. Fifty of the detachment's warriors responded 
immediately to the alarm. They all arrived as one, surpassing the standard 
for assembling in response to a summons. The commander and I told each 
person what to do to fight the fire. Things were very difficult. It was 
minus thirty-two degrees Celsius. The water froze in the hoses, and foam 
from fire extinguishers formed into something resembling gravel. Someone 
tried to warm the pipes with a blowtorch, but that was almost no help at 
all. One of the warriors suggested placilg some rags between the pipes 
and lighting them. This simple idea was enough to get things going. Of 
course it was not so much this as the arriving fire trucks that helped to 
contain the emergency quickly. But the fact itself is pleasant to note: 
The people worked selflessly and creatively, sparing no effort--this means 
that they felt a personal responsibility, and it means that our labor, the 
labor of active party and Komsomol members, has not been wasted. 


Mikhail Kazimirovich Re » --composite detachment commander, local air 
defense and Great Patri * c War veteran: 


The political deputy said nothing about how he organized the feeding and 
rest of the people on that frosty day, or about how he carefully watched 
to see that overzealous firefighters would not overextend themselves. 


Moreover our comrades have demonstrated their sense of duty and their 
personal responsibility for their work many times. As an example during 
one recent flood threat we were completely ready to fight off the elements, 
and no one abandoned his post until the threat passed. We try to develop 
and multiply the traits of consciousness, citing examples of steadfastness, 
bravery, and valor displayed by the association's workers during the 
blockade in the local air defense system. And when warriors display 
initiative in today's tasks, we try to support this initiative, bring 

it to the awareness of all of the detachment's subunits, and mark and 
reward the initiator. Take as an example the recent integrated facility 
exercise. The detachment was clearing rubble. The warriors worked 
dilligently, but they were not very productive. There were not enough 
wedges and sledge-hammers. But after more of both were found, the pace 

of the work increased noticeably. As a result the task was completed 
ahead of schedule. 
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We naturally prepared carefully for this exercise. And although many of 
Our warriors have had a certain amount of experience in rescue operations, 
we subjected all of them to persistent training. A special storage box for 
the composite detachment's gear was set up in the shop: This helped to 
reduce the time required to make the detachment ready for action. 


In our daily civil defense work and training we place our emphasis on 
eliminating the weak points and the training shortcomings, which reveal 
themselves especially clearly in exercises and in efforts at clearing up 
after mishaps or natural disasters. 


Yuriy Vladimirovich Kuznetsov--deputy commander for political affairs of 
a rescue detachmeit: 


The exercise itself is a dynamic event. Tue level of knowledge and skills, 
and the consciousness of subordinates are revealed in such an exercise. If 
this level is low, this means that I, the political deputy, and my comrades 
responsible for political indoctrination had made mistakes somewhere. To 
keep their number lower, all of our active members prepare for the exercises 
Seriously and purposefully. The party bureau holds a meeting to discuss 
the forms of political indoctrination and their effectiveness. The civil 
defense executive staff holds a conference for formation commanders, in 
which the objectives of the exercise are discussed. The leading role of 
communists and Komsomol members are discussed at open party and Komsomol 
meetings, discussions are held with the detachment personnel, agitators 

and party group organizers attend instructor training conferences, and 

care is taken to see that the latter are distributed uniformly among all 

of the units. 


At the same time we organize publication of battle leaflets reflecting the 
successes and shortcomings in the preparation for the exercises, and we 
show civil defense films describing how people behave in difficult condi- 
tions. In short, we try to do everything to see that everyone would have 
a clear idea of his job. and be ready to do it consciously and competently. 
This is why we devote our main attention to individual work with every 
formation warrior. 


Knowing how to persuade people as to the dependability of resources 
offering protection against mass destruction weapons is important to a 
political worker. One exercise demonstrated how useful and necessary 

this ability is. During it, laborers and office workers were entering a 
new shelter in which they were to participate in a political discussior. 
But on noticing how attentively they examined the equipment contained 
within the shelter and watched what the shelter maintenance squd did, we 
decided to postpone the discussion and show, to the shelter occupants, the 
way the shelter is made ready for action. Judging from the response of 
the people, we did the right thing. Later, during a seminar organized by 
the formation party committee to exchange experience i., political indoctri- 
nation, the comrades approved this deviation from the plans. It is true 
what they say, that a picture is worth a thousand words. 
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Galina Vladimirovna Lesina--political instructor of the association's best 
medical team: 


I began my career just as my commander, Tanya Aleksakhina, did--as an 
Ordinary orderly; then I became a squad commander, and for four years 
now I have been the political organizer. And today, many of our former 
novices are experienced squad commanders. From my point of view such a 
career creates a good stimulus for work, awakens the desire to perfect 
one's knowledge and skills, and broaden one's outlook. We try to infect 
new teams, with which our active members and veterans constantly work, 
with this same desire. We share our experience with them, and help them 
Study and prepare for competitions. 


In addition to the program of training, drills, and competitions, partici- 
pation in medical preventive measures, in competitions, in youth camp 
work, and in water management duties helps us to improve our knowledge and 
habits and to increase the social awareness of the team members. 


Thus we must always be ready to provide aid to a victim when the need 
arises. This is what we aim our team members and direct our indoctrination 
toward. 


V. I. Mazunov: We still have much to do to strengthen civil defense. 

After all, while preparing to protect ourselves against modern weapons, 

we concurrently raise the defense capabilities of our socialist fatherland. 
The association's party committee and communists are conducting diversified 
political and organizational work aime’ at making sure that our civil 
defense would always be ready for immediate action. 


In the Georgian SSR 
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[Text] D. Solov‘yew-The Tskhaltubo resort is known not just in the 
Georgian SSR alone. But until recently, few have ever heard of the 
village of Gumbra, just 15 minutes from it by car. It is now a place 
where we get bentonite, used in petroleum refining. 


Recently I visited the local deposit together with Khristofor Ya’ovievich 
Chitadze, civil defense chief of staff for Tskhaltubskiy Rayon. I talked 
with his supervisor Levan Pimenovich Gurgenidze,and the party bureau 
secretary, Roman Varlamovich Tskhakaya. In particuiar they had praise- 
worthy things to say about the work being done by Komsomol members to 
improve civil defense and military-patriotic indoctrination of the young 
people, and they advised us to acquaint ourselves with the committee 
secretary, Nyura Shekiladze. 


"What did we do to gain so much attention?!" she greeted us, shrugging 
her shoulders. "Whatever we've done, it is all owing to Roman Varlamovich. 
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We were asked to speak at the party bureau, and at an open party meeting, 
in which civil defense problems were discussed. All of this was started 
in the party bureau." 


Military patriotic work has always been within the field of vision of the 
Komsomol organization. The young people will forever remember their 
meeting last night with veterans of the Great Patriotic War. There are 
16 of them left at the mine. 


"It is pleasant not only to listen to a veteran but also to inspect his 
war souvenirs," said Nyura Shekiladze. "Take Icna Semenovich Sinauridze 
aS an example. He has earned the Order of the Patriotic War, the Order 
of the Red Star, the Order of Glory, and combat decorations. And how 
many labor awards he has! The Order of Labor Glory, and the first and 
second degree honorary "Miner's Glory" badges. 


One significant shortcoming of the past, however, was that the young 
people played a passive role in this work: Listen, and twiddle your 
thumbs. But the Komsomol members did have energy, multiplied by stories 
about the heroic deeds of their fathers aid grandfathers, and it required 
an Outlet, action. 


We began small, as it is said. Komsomol member Malkhaz Gureshidze was 
ordered to study the status of visual agitation. In less than a week he 
reported not only what was posted where, but also what was gathering dust 
in the closets. 


"Well, you've taken a good inventory alright," the party bureau secretary 
smiled. And Nyura understood: Quite a bit more was expected of them. 


"You've done your record-keeping, now get to wor, Malkhaz," she demanded. 
"Report your results to th. committee." 


One day, entering the Red Nook of Mine No 2b, the workers were unable to 
recognize the room. It seemed to have gotten brighter, more spacious. 

A slogan covering one wall beseeched: "Strengthen civil defense!". And 
below it posters were hung with care. They had been there before, but 
they were tacked right next to each other without any sort of demarcation, 
such that it was hard to concentrate on them individually. 


The committee praised Malkhaz, and held him up as an example to others. 
That started it all. The first to respond to this initiative was Komsomol 
member Revas Dzhozhua, the chief mechanic. His industrial safety office 
acd been moved to another building, and his previous office was empty. 

Why not set up a civil defense classroom there? It was about time to 
move the training out of the crowded offices. The director agreed with 
this proposal. 








Revas was given a great deal of help by the leader of the technical 
control department's training group, Givi Akakiyevich Kuchava. Displays 
explaining the seven subdivisions of the program were set up. Boxes 
were built to hold the training aids, personal protective resources, 
instruments, and various decontamination chemicals. A chalkboard was 
put together for the classroom. 


Things mushroomed after that. A group of Komsomol members adapted a 
shelter as a training station under the guidance of the facility's CD 
chief of staff, Valentin Parfeyevich Mikhaylov. Two of the displays 
received the best response: "Veterans of the Great Patriot War" and 

"The Best Civil Defense Workers". The text beneath a photograph of 
bulldozer operator Suliko Akakiyevich Gureshidze on the latter display 
explaine! that he had distinguished himself during a heavy snowstorm. 

At that time, 3 m@ters of snow fell on the roads in a single night. The 
mine was cut off from the railroad station. This created the threat of 
an interruption in production. Suliko did not leave the cab of his buli- 
dozer for almost two days, clearing the roads. The director rewarded the 
mechanic's zeal with a money prize. 


Appeals written by the hands of Komsomol members are posted in visible 
places: "Study military affairs hard," "Miner! Be alert, strengthen 
the country's defenses." 


"How many Komsomol members are there in the medical team?" I once asked 
the party bureau secretary, Nyura Shekiladze. 


"Just me," Nyura confessed, understanding what she must do. 


An investigation of the list of team personnel showedthat many of the team 
members were over fifty. They were dilligent, they loved their work, 

and they were true patriots. But many of them ~ould not attend the 
meetings regularly--after all, they did have f ‘es, children, and even 
grandchildren. This is one reason why the tee not held winning 
positions in rayon competition for a long time. 


Nyura convened the committee. She invited Komsomol girls that qualified 
for the medical team to the meeting. 


"But remember," she warned, “we are not accepting you into the team just 
to raise the body count." 


A new political instructor introduced herself to the committee a month 
later--Manana Beseliya, a nursery school teacher, and an educator with a 
higher education. The plan for political work and the leading role to be 
taken by Komsomol girls were discussed. The political instructor and the 
team commander CPSU member Nora Mikhaylovna Gogidze, noted that after Komsomol 
jixls Mziya Nizharadze, Tsiala Nizharadze, Nazi Zakarashvili, and Manana 
Tsiklauri were appointed squad commanders, the training became much more 











aggressive. And soon the renovated medical team of the mine administration 
took one of the first places in rayon competitions. 


On recommendation of the party bureau the facility CD staff reviewed the 
composition of other nonmilitarized formations as well, and it concerned 
itself with the number of party and Komsomol members contained within them. 
In its meetings, which the Komsomol committee secretary always attended, 
the party bureau gave audience to reports from formation deputy commander 
for political affairs Mikhail Varlamovich Khodzhavy, reconnaissance group 
commander Petr Parmenovich Modebadze, and the leaders of a number of 
general training groups. Lessons were often canceled in some of these 
groups, and practical training was substituted by discussions. Once the 
Komsomol comuiittee secretary attended such a "theoretical" lesson in the 
group led by Mikhail Solomonovich Chirgadze. The group members worked in 
a section that did not contain Komsomol members. And so Nyura decided 
that there was nothing she could do to improve the situation. 


"You mean, then, that the Komsomol is responsible only for itself," the 
party bureau secretary noted on hearing Nyura's report. “How does its 
active life position fit in with that?" 


This was yet another lesson for the Komsomol secretary. Meeting once 
again with Comrade Chirgadze, she was able to remark tactfully to her 
senior comrade on the poor quality of that unfortunate lesson. Later she 
invited the young people in this training group to a committee meeting. 
Things did not shape up right away, but Nyura did achieve her main goal: 
The young people came to understand that they had to change their attitude 
toward their training, and that it was up to them to put things right. 


Recently the status of military-patriotic indoctrination and the ways 

to improve it were discussed at a general Komsomol meeting of the 
Gruzgumbrin Mine Administr.-ion. Nyura Shekiladze reported that the 

bulk of the Komsomol members in the formation had satisfied the standards 
with grades of "good" and "excellent". The list of names in the order 
announcing the results of the integrated facility exercise included many 
young workers among those who had distinguished themselves and earned 
awards. 


Medical Aid Personnel Training 
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[Text] Voluntary Aid Detachmer Commander Ye. Goldobina and Political 
Instructor T. Margaryan, Perm'- s always, our voluntary aid detachment 
"lucked out" this spring. The s. .y weather, which was with us since 
mocning, changed just as we were e tering the simulated zone of destruction-- 
a strong wind picked up, and rain hegan falling. Nothing is ever routine-- 
bad weather follows us into almost every competition, but we do not lose 

our self-control. 








We are the voluntary aid detachment of the Main Libary of the Perm' 
State University imeni A. M. Gor'kiy. We are the successors of those 
who created the university's first voluntary aid detachment more than 

30 years ago. In that time long ago, it was the only one around, and it 
was manned by representatives of different faculties and subdivisions 

of Perm’ State University. Now there are four detachments, to include 
ours, the library's. This has its pluses and minuses. It is hard to 
"borrow", from a small collective, a third of the workers all at once 
for an exercise or a competition, but it is easier for us to coordinate 
our actions, since we know each other well. 


There are many veterans in the detachment. G. Kostyleva has been a squad 
commander for more than 15 years, while messenger T. Ivanova, squad 
commanders and detachment members Z. Grevnova, L. Shishenkova, 

N. Ponomareva, N. Vylezhneva, and V. Gayeva, and others have been with 
the detachment for at least five years. 


We have instituted a commanders’ council. In addition to the detachment 
commander and the political instructor, the council contains the squad 
commanders and the messengers. The council works together with the 
library director to outfit the detachment and the squads, and to organize 
lessons for novices that join us each year. Everything is taken into 
account in thi> case: the psychological climate in the squad, the 
physical fitness of the detachment members, and their ability or orient 
themselves in a complex situation. We even distribute our top performers 
uniformly. The main job of the commanders' council is to unify the 
collective, prepare the detachment members to respond to a call from the 
motherland at any moment, and develop the qualities the work requires, 
such as mutual understanding and exchangeability, and a sense of responsi- 
bility and duty to comrades. We devote a great deal of attention to 
studying the first aid techniques. 


We also use our knowledge in our daily life. No matter where our de- 
tachment members find themselves--at work, on the street, on leave-- 

they always come to the aid of other people when the need arises. As 

an example when the sanitary conditions of the dining halls and cafeterias 
in the university have to be checked, the local committee asks che 
voluntary aid detachment for help, knowing that it could never find 

public inspectors of a better caliber. Nor can they do without us when 
influenza vaccinations are given at the university. We regularly publish 
medical bulletins. Their subject matter is quite diverse: “Watch out 

for Tick Bites!" "The Arithmetic of Health," "All You Need to Know About 
Influenza," "Isn't Smoking Bad for You, Girls?". The detachment members 
participate actively in donor day organization: They monitor the blood 
donating point, they write up the bulletins and schedules and, of course, 
they themselves give blood. 


Political indoctrination and socialist competition play a major role in 
unifying our collectives. We must keep in mind the fact that we are not 
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Simply members of a voluntary aid detachment--we are also librarians and 
cultural-educational workers. This combination helps us a great deal in 
our propaganda work. 


Preparing for celebrations in honor of the 50th anniversary of voluntary 
aid detachments in the USSR, we sought out veterans and learned that the 
university's voluntary aid detachment began its history in 1947. It was 
first organized by a German language instructor Ye. Rayevskaya. She told 
us what the first voluntary aid detachment began with, and who was in it. 


We are well acquainted with the forms and methods of library work. Thus 
it 1s quite understandable that we utilize them in military-patriotic 
indoctrination of the students, and in organizing oral journals, readers' 
conferences, and literature reviews. Thus the oral journal "University 
Women in the Great Patriotic War--at the Front and in the Rear" was 
sponsored by us jointly with the university's Komsomol and DOSAAF 
organizations. 


We prepared the radio journal "The Pages of the Heroic Years" for the 
university radio station. We conducted a readers conference entitled 
“Love and Defend the Motherland" on L. I. Brezhnev's book "The Little 
Land" for students taking military training. We also held readers’ 
conferences on the best works by Soviet writers on the Great Patriotic 
War: "The Shore™ and "Hot Snow" by Yu. Bondarev, "The Obelisk" by 

V. Bykov, and “August 1944" by V. Bogomolov; we also sponsored the 
reviews: "V. I. Lenin on Protecting the Socialist Fatherland," "Troop 
Commanders of the Great Patriotic War Speak," "Recent Soviet Military 
Prose,""The Days of Military Heroism," and "A Soldier's Mother." 


The Komsomol and DOSAAF committees ask detachment members to judge the 
first aid stations of militarized relay races, and to prepare the medical 
part of student Pioneer cc~petitions. 


During Civil Defense Day, traditional to our university, we set up book 
exhibitions entitled "Civil Defense for Everyone," "Everything Created 
By the People Must be Dependably Protected," and "Civil Defense--the 
Whole People's Affair", we demorstrate our own visual agitation, we 
publish a wall newspaper, and we set up photographic displays showing 
the way detachment members participate in competitions. It should be 
noted that the university public values the work of the detachment 
members, which is reguiarly illuminated in PERMSKIY UNIVERSITET, a news- 
paper with a wite reading audience. 


Celebrating its 60th anniversary, the Permskaya O) last Red Cross Society 
Committee held a jubilee plenum in the university building. Our detach- 
ment made the preparations for its practical part. We described our 
experience, set up the book display "In Aid of Medical Defense Work", 
and we showed visual agitation and a short film of our detachment parti- 
pating in oblast competitions, taken by the Perm’ television station. 











We “Lave taken the first step to organize a sponsorship program. On 
request of the public health station, we helped the medical post of the 
Natural Sciences Institute prepare for a competition. We gathered 
literature together on first aidproblems for the student detachments. 


Physcial training of detachment members is another necessary element of 

a collective's unity, and a guarantee of successful work in zones of 
destruction. All detachment members are GTO ["Ready For Labor and Defense 
of the USSR"] badge-holders, and 7 gold and 18 silver medals are displayed 
on their working uniforms. Voluntary aid detachment members took second 
place in ski races held during university competitions. We did just as 
well in a GTO all-around competition. There are six detachment members 

on the all-university team (all of the city's institutions of higher 
education have such teams). This year the all-university team took 

first place. 


Participation in all of these functions helps to unify the collective 

and create, within the detachment, the psychological climate and mood 

that are so necessary in the training period and during competitions. And 
the competitions are the final test of all of our diverse activities. Our 
knowledge, abilities, unity, and organization are tested at such times. 

In the last 10 years we have participated in rayon competitions each year, 
and we have often been the winners. Two perpetual cups of the 
Dzerzhinskiy Rayon Red Cross Society Committee were given to us in 
perpetuity. The oblast competitions are of course the most important. 
Their requirements are high, and the conditions are complex. We encounter 
simulated injuries, fires, destru cion, and the accompanying acoustic 
effects. The weather makes things harder as well--snow, torrential rain, 
on one occasion something near gale-force winds, and heat above 30°. And 
even under these complex conditions, we were always in the top five. 


Our detachment members are good producers; they work creatively in their 
areas, with inspiration. Each has her own social duties. Z. Grevnova 
works in the children's commission of the university's local committee. 
T. Ivanova, N. Ponomareva, V. Manina, and T. Novosel'skaya have been 
selected members of the library's trade union bureau. All members of the 
Komsomol bureau, to include the secretary at the top, are in the de- 
tachment. 


Many of us are mothers. And perhaps this is precisely what compels us to 
relate so responsibly to providing medical education, to fulfilling the 
obligations of voluntary aid detachment warriors and commanders. 


Naturally everything does not always proceed smoothly. Sometimes it 
happens that we get penalty points in competitions when we should 

not, or someone is put out of action at. the most inopportune moment. But 
we do not despair. We do have our back-ups. Friendship and mutual aid 
help us out. 











Amateur art is also important to us. Many of the girls can jing, and 
during breaks they dance, and they gather together other detachment 
members that take pleasure in reading humorous verses they had written 
in competitions. Even mistakes sometimes end up in the humor department 
of our wail newspaper. 


Of course, we would not have been able to achieve much without the support 
of the university administration, the party committee, and the local 
committee. Our main organizers, h ',».°s, and sympathizers are library 
director Z.FPilinykh,university “ c' ¢ of staff V. Kireyev, and CD course 
instructors A. Rivkina, M. Kosarev, and M. Solodnikova. Recently after 
our victory in one of the competitions the detachment commander was given 
the honor of reporting to a party meeting. And then we took a trip to 
Moscow: The local committee rewarded us with tourist passes. 


Comments on Competition 
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(Text) The discussion of V. Kurochkin's article "The Formations Compete" 
(No 4, 1979) continues. 


The Requirements Must be the Same For All, by L. Rusman 


In general, Comrade Kurochkin poses the issue correctly. True, all civil 
defense formations much participate in competitions. But it is difficult 
for me to agree with the forms and methods he proposes. 


First, it is very difficult to organize the integrated competitions 
suggested by the author be ause of differences in the tasks and methods 
of action of the formations participating in such competitions (rescue 
teams, scouts, voluntary aid detachment members, etc.). Second, we could 
hardly insure clearly expressed visuality and rivalry in such competi- 
tions. And third, we would need a large number of specially prepared 
judges in all stages of such competitions; moreover they must all be of 
different specialties. 


And I must admit that such competitions do not just resemble specialized 
tactical exercises; they are for »oractical purposes the same thing. 
Consequently, should we substitute these exercises by competitions? I 
think not. 


A certain amount of experience in conducting competitions between 
voluntary aid detachments and posts, reconnaissance groups and squads, 
and firefighting teams and detachments has been accumulated by national 
economic facilities of Krasnodarskiy Kray. Such competitions are held 
in the rayons, in the cities, and even at the kray level. As a rule 
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the competitions are scheduled on civil defense days. They help to 
strengthen and improve the habits of competent and swift actions in 
centers of destruction, and to raise the preparedness of nonmilitarized 
formations. 


Apparently the experience of organizing and conducting such competitions 
for formations of different types and at different times should be thor 
oughly studied, and it should be used as the basis for writing up competi- 
tion rules, as has been done for military aid detachments and posts. These 
rules must spell out requirements and criteria, used to score the actions 
of competitors, that are the same for all. In my opinion such competition» 
should be conducted «.ch year at the large national economic facilities, 
once every 2 years in the rayons and cities, and once every 3 years in 
the oblasts and krays. 


Every Training Year...by V. Oheamytnyy, Sector Chief, Oblast Agricultural 
Administration 


Comrade Kurochkin's proposal pertains only to forces intended for joint 
work in zones of destruction. The opinion that separate competitions 
must be held for special-purpose nonmilitarized formations (shelter 
maintenance squads, animal and plant protection teams, and so on) is 
correct. 


Let me share my experience in such competition in Cherkasskaya Oblast. 
The reference will be to animal . 4 plant protection teams. By tradition, 
we end each training year with competitions among such teams. The staff 
of the oblast animal and plant protection service wrote up some sample 
rules. They spelled out the objectives of the competitions, the order of 
their organization and conduct, and the summing-up and reporting re- 
quirements. 


According to the rules, competitions among animal and plant protection 
formations are conduc”ed first in the sovkhozes and kolkhozes, and then 
at the rayon level with the goal of reinforcing and improving habits 
acquired in planned training. The winners a.e entitled to participate 
in oc’ .ast competitions. 





Kolkhoz and sovkhoz directors and the chiefs of rayo: and oblast agri- 
cultural administrations publish orders stating a time and place (animal 
farms, farming teams) for the competitions and appointing the leaders 
and judges. The competing teams are led by the appropriate CD chiefs of 
staffs at agricultural facilities, and by the rayon agricultural admini- 
stration chiefs in the rayons. 


The appropriate areas are set up at the places of competitior. These 
would include, for animal protection formations as an example, a building 
(cow barn, pigp:n) in which the participants can demonstrate their ability 
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to seal off windows, doors, ventilating equipment, and milk and water 
containers, and to place bags, gas masks, flies, and protective socks 
on the animals. One area (30x40 meters) is used to test the ability of 
the team to organize and lay out an animal veterinary processing area, 
and demonstrate the wet, dry, and combined methods of such processing. 


Plant protection formations compete, in areas reserved for them, in their 
skills of sealing off storage buildings, decontaminating plant products, 
decontaminating buildings and ground, taking samples, and so on. 


The starting area and the area in which the teams are tested on their 
partial special cleansing standards and procedures are common to bot) 
types of forvations. 


The special instructions describe what the judges must do, how penalty 
points are counted, and how the competition participants are scored. 


Competitions among animal and plant protection teams are highly popular 
here, and we use them as a reans for determining their preparedness. 


What Does Such Umpiring Offer, by Reconnaissance Group Commander Yu. 
Patrushev 


In my opinion Comrade Kurochkin validly suggests that we must make the 
competition rules more difficult, transforming competitions into a real 
school of steadfastness and proficiency for the personnel of nonmilitarized 
formations. But unfortunately he said almost nothing about wapiring. After 
all, it is a really complex problem in the integrated competitions proposed 
by the author. 


Even now, when we conduct competitions separately, we perpetually 
encounter cases of unobjective and unqualified judging, which reduces 
the value such functions have to training and indoctrination. 


Thus reconnaissamce groups recently competed in Verkh-Isetskiy Rayon, 
Sverdlovsk. Scouts from our Verkh-Isetskiy Metallurgical Plant participated. 
Owing to the group commander's illness, I was placed in charge of the group. 


By way of preparation we held a five-day rally during which we worked on 
all of the standards one last time, and underwent thorough training in 
work with reconnaisance instruments. 


And so the competition began. While it is known that the standards are 
subdivided into group and individual standards, the umpires treated them 
ali as group standards--that is, they stopped the clock when the last 
person in the group completed the given exercise. In particular, this is 
the way our time for the standard "Preparation of a DP-5 For Work, and 
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Inepection of Ite Operability." Were the exercise to be judged 
correctly, each scout should have been given an individual score. 


One squad was given the task of finding two buried shelters in a zone of 
nuclear destruction, but they were not given a diagram of the facility 
showing the shelters, or cards indicating their coordinates. When we 

told the umpires that posing the task to the scouts in this way was against 
the rules, they hastily drew up a diagram consisting vf just two rectangles 
representing the buildings, a road, and a North-South arrow. Rather than 
coordinate cards for the shelters to the competitors, the umpires simply 
hid signs stating "SHELTER" beneath some garbage. They could only have 
been found by accident. We also found out that the umpires did not know 
the way the scales of the DP-5 instruments were to be calibrated in this 
stage of the competition. 


Competitions are supposed to promote growth in the proficiency of the 
reconnaisance groups and correct training methods. We, however, were 
compelled to act incorrectly, in the absence of any sort of simulation, 
except for a few signs and flags. 


And so it happens that there are still many problems in competition 
organization. I think that discussion of Comrade Kurochkin's article 
will help us not only to reveal but also to eliminate the shortcomings. 


In Moskovskaya Oblast 
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(Text) P. Gorbunov, Zhukovskiy, Moscow Oblast--We learned just before 
the exercise that the rescue group headed by N. Voronikov was short one 
squad commander. The person who previously held that post had been 
dismissed from the enterprise. Who was to take his place? 


“What is there to think about here?" asked deputy commander for political 
affairs N. Arsenov, discussing the appointment with V. Karasev, commander 
of the rescue team. Warrior Kabachinskiy, an outstanding student and a 
very competent, bold rescue specialist, had been working in this squad 
actively for nine years. Why not him? 


And that is what was decided. 


Kabachinskiy had long been internally ready for leadership of a squad 
of rescue specialists. He often had to take the commander's place 
before. He had a perfect knowledge of the different techniques for 
rescuing people from the most complex situations. The very term "rescue 
specialist" says a great deal. Rescuing a person, extracting him from 

a dangerous situation is something only a courageous, resourceful, and 
spiritually rich person can do, one who is ready to come to the aid of 
another even at the threat of his own life. 
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Vitya Kabachinskiy was a student in the town of Bykovo in the Moscow 
suburbs; he had just entered seventh grade when the Great Patriotic War 
began. Together with his comrades he guarded the roofs of the houses, 
putting out incendiary shells dropped by fascist pilots. They fell 
everywhere--in the neighboring marsh, and in the floodplain of the 
Moskva River. 


It was 1942. The German hordes were thrown back from Moscow. But the 
war went on with all of its same brutality. Finishing seventh grade, the 
children went to the military commissariat requesting to be sent to the 
front. Surveying the excited faces, the military commissar pondered for 
a long while. And then he said: 


“Victory is forged not only at the front, but also in the rear. Who is to 
provide weapons for the front? Our Soviet rear. And so, my friends, go 
work at the plant. Here are your passes. I cannot send you into the 
standing army. You're too young." 


Viktor went to the fitter's shop of the local enterprise, which was to 
become his home for the rest of his life. The young laborer took his 
first steps under the patronage of a top fitter, Khlopkin. Nikolay 
Vasil'yevich became his first mentor. The student learned the fine 
points of a fitter's work diligently and quickly. And one can imagine 
how much joy he felt when his teacher praised him: "You, Vitya, did an 
excellent job on that part. Keep up the good work." 


Kabachinskiy also distinguished himself in military science courses given 
at the military commissariat, where he studied military affairs. He 
participated actively in sports, and he was a member of the local air 
defense organization's firefighting team. 


After Kabachinskiy was appointed squad commander, someone had to be found 
to fill the newly vacated rescue specialist's slot. Viktor Ivanovich 
asked that his student. Nikolay Shabunin, be placed into the squad for 
the time of the exercise. 


"The lad will soon be called up into the army," he said. "This will be 
useful to him." 


The entire rescue group convened at the training point. Nikolay 
Voronikov summoned the squad commanders and indicated the place each one 
was to take for the practice sessions. 


"Change places in an hour," he added. 
Kabachinskiy's squad was to begin its drill in the field by a simulated 


shelter surrounded by rubble. Practical and specialized tactical drills 
had already been conducted on the subjects of the program. And all the 
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warriors in the squad, except for Shabunin, knew the techniques of rescue 
operations well, and knew how to perform them. During the practice 
session they simply polished their actions. But it was much more 
difficult for Nikolay: He had to learn the science of saving from 
scratch, so to apeak. With the exception that, on the commander's advice, 
he did study the "Rescue and Emergency Restoration Operations" section 

of the textbook. 


To help the young warrior, Kabachinskiy used the following training 
method: First he ordered the experienced rescue specialists to demon- 
strate a particular procedure, which Shabunin then repeated. Whenever 
he did something wrong, the commander corrected him on the spot. Here, 
for example, is how they practiced the actions to be taken when rescuing 
a casualty buried by rubble, though not deeply. 


Leading his squad out to the training point in the field, Viktor Ivanovich 
announced: 


"There are people beneath the rubble according to our reconnaisance 
information. Matveyev, tell me, how would you begin?" 


"First of all I would inspect this area," the rescue specialist replied. 
"I would determine how best to extract a casualty, so as to prevent 
further injury." 


"Show Nikolay how this is done." 


A dummy was pinned down by a fallen structure, and covered above by small 
fragments. 


"Now, how do we dig him out?" the commander asked when Matveyev and 
Shabunin reported the results of their inspection. 


"I think that we would first need to remove the sma’l fragments," 
Nikolay «nswered. “Otherwise we cannot see the vic im at all...." 


"That's correct. But you must do this carefully, b: hand." 


The rubble was cleared from the top. And then the sad members saw that 
a heavy structure had pinned the victim's body down, and that the head, 
arms, and legs were free. At this moment the young rescue specialist 
carelessly upset a fragment which barely missed the victim's head. This 
was his first serious mistake. Nikolay remembered that a person buried by 
rubble is dug out first at the head end. Then, as it was demonstrated to 
him, the shoulders, body, and legs are freed. Using crowbars, two of the 
warriors raised the structure while the others carefully freed the victinr. 
from beneath it. 


Later they practiced rescuing people buried deeply in rubble by building 
a passageway (gallery), the techniques of rescuing people from burning 
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and destroyed buildings, methods of uncovering shelters and clearing 
rubble from a shelter's emergency exit, and many other training problems. 
The entire team underwent a specialized tactical exercise, in which 
special attention was turned to interaction with the voluntary aid 
detachment and with attached engineering vehicle crews. 


During the integrated facility exercise Kabachinskiy's squad was given 
the task of clearing rubble from the entrance of a shelter, opening the 
door, leading out (carrying out) the casualties, and providing first aid 
to them in interaction with medical detachment members. Working with an 
attached vehicle-mounted crane crew, the rescuers quickly removed the 
larger fragments of the destroyed building and made their way to the 
sealed doors. After opening them, they began leading and carrying the 
casualties out (tne latter were simulated by actors). Arming themselves 
with stretchers, Nikolay Shabunin and Boris Matveyev worked harmoniously 
and dexterously together with voluntary aid detachment member Valeya 
Sadchikova, which was noted subsequently in the critique. Here is what 
the squad commander asked his student at that time: 


"Well, Kolya, is it hard being a rescue specialist?" 


"Generally speaking it's not easy," Shabunin answered. "But if I train 
well, then...." 


He is now in the Soviet Army, and he writes warm letters to his teacher. 
And Viktor Ivanovich, a master fitter, and a shock worker of communist 
labor, continues to improve himself as a rescue specialist in addition 
to fulfilling his production and social duties, raising the readiness of 
his squad for actions in complex conditions. 


Not long ago at all a fire broke out near the railroad junction: Someone 
had discarded a burning ci~arette butt in dry grass. The fire was already 
spreading to sheds containing flammable materials. Being the first to 
notice the impending disaster, Kabachinskiy alerted his warriors and 
quickly put out the fire. 


A very complex personality--this is what they say in the labor collective 
about Viktor Ivanovich. He is already in his sixties, and he is still 
active in sports. Recently he took a prizewinning place for his age 

group in the 300-meter dash, earning a certificate. He is a member of 

the sports fisherman's section, a musician, and an artist. He has set up 
many disrlays at the civil defense training point. Not one issue of the 
shop wall newspaper has ever been published without his active assistance, 
as is true with battle leaflets published during drills and exercises. 


He is a good family man. He nurtured his two sons in his own image and 
likeness, so to speak: They now have a higher engineering education. 
Vladimir works with his father, and Yuriy is an officer in the Soviet Army. 
His wife, Nina Pavlovna, works in the same shop with her husband. Their 
grandson Anton, the successor to the Kabachinskiy tribe, is growing. 
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Viktor Ivanovich lcves to work with young people and to foster his 
students. Whenever young workers hold rallies in the Palace of Culture, 
he proudly attaches his government awards and badges of labor valor on his 
chest, and goes there in order to transmit his rich experience to the 
young--the baton which he accepted in the difficult war years. 


Training in Medical Institutes 
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(Text) The civil defense program for medical 
institutes differs significantly from the programs 
of institutions of higher education of different 
profiles. And yet the medical VUZ's still do not 
have their own training manual. This is why the 
CD departments are independently developing the 
teaching techniques for some of the topics, relying 
on the so-called general-purpose training manual 
and utilizing other training aids for this purpose. 
And inasmuch as the emphasis in medical student 
training is laid on the practical aspects, the 
teaching techniques for the topic "The Work of Civil 
Defense Medical Service Formations (MS GO) in a 
Center of Mass Destruction" have acquired a special 
role. This topic has to do with the actions of 
first medical aid (OPM) detachments. It is pre- 
cisely the core of the entire practical subdivision 
of the program, and it must be studied by the group 
exercise method. In other words through actual 
deployment of OPM's for training purposes. 


Interesting in this sense is the teaching experience 
of medical schools in Leningrad, Saratov, and 
Vinnitsa, to which the materials published below 
are devoted. 


Practice--The Foundation of Training, by Cand Med Sci Ya. Varanovskiy and 
V. Shustikov 


The first medical aid detachment is the principal formation with which 
medical students would be concerned in centers of mass destruction, and 
it is its work that the students must practically assimilate. This topic 
is central to the program, and a significant part of the entire practical 
subdivision of the program is devoted to it. It is complex in relation 
to both lesson organization and teaching methods. Both the lesson leader 
and the student must prepare carefully for lessons: Full logistical 
support must be given to the group exercise. 
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We would like to share our three years of practical experience with 
this topic at the Leningrad Medical Institute of Sanitation Hygiene. 


A decision was made to outfit our institute's basement to permit deployment 
of a training OPM. The assumption is that in disaster conditions, the 
detachment would be deployed in some surviving basement within the de- 
struction center, or in direct proximity to its outer boundary. 


Much depends here upon the distance casualties must be evacuated. The 
latter must be reduced to the extent possible. 


We assumed arbitrarily that our training OPM was located in a shelter on 
the outer boundary of a zone of minor destruction. We also assumed that 
most of the basements available would offer limited area and volume. 
Therefore we deployed only the main subdivisions of the OPM: the re- 
ceiving and sorting, surgical and dressing, and evacuation departments, 
the isolation ward, and the pharmacy. 


After choosing the OPM's location, we had to provide the detachment with 
medical furniture and instruments. Foldiry tables, pedestals, and small 
benches were found to be the most appropriate, making it possible to 
deploy or pack up the detachment quickly--within the allotted time. This 
is what we learned from our integrated facility exercises. 


As far as providing medical, sanitary, and housekeeping property was 
concerned, we used what we had accumulated earlier. We put all of this 
equipment together into a field storage box. We got the institute's 
workshop to help us. 


Then on the eve of the practical drill our students were given a training 
assignment in the subject to be studied. The work consisted of two stages-- 
homework and self-preparation under the instructor's guidance in the class- 
room, and the exercise at the training OPM. 


Preparation at home meant studying the theoretical aspect of the work-- 
the purpose and tasks of the detachment, the deployment variants, and the 
ways of organizing the detachment's functional subdivisions. 


Self-preparation usually takes two study hours, and it is conducted under 
the guidance of the group commander (the instructor provides advice in the 
necessary cases). The students thoroughly study the situation using a map 
of a make-believe city that has suffered a nuclear attack. They receive 
and clarify the mission, estimate the situation, and make the optimum de- 
cision--that is, they select a place to deploy the detachment, and the 
route to be taken by the motor vehicle colum. 


The next stage is work in the classroom under the instructor's guidance. 
To save time, the instructor first tests what the students had learned in 
the two previous stages, and he listens to the decision made by the group 
commander following collective discussion during self-preparation hours. 
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In the necessary cases the instructor makes particular suggestions. 

He checks out the map of the route to be taken by the OPM from the suburban 
zone into the zone of destruction, he evaluates the choice of deployment 
site, and he checks the initial computations. 


Next the variants of the route and of the OPM's deployment are discussed 
on a mock-up of the zone of nuclear destruction in that suburban zone. 

A mock-up of the city is better than a map, since it is more helpful in 
analyzing the situation and clarifying all of the problems of coordination 
between the OPM and other nonmilitarized CD formations. 


The knowledge of the students is tested and work proceeds with the terrai: 
mock-up for about 2 hours. The instructor devotes one more hour to 
computing the need for men and equipment: personnel, motor transportation 
to convey casualties, and the -umber of dressing and surgical teams. The 
instructor also determines the ability the students have for working with 
the radiation gauge when evaluating the situation along the route of 
advance. 


And, finally, practical work at the training OPM begins. In this stage 
the officials ascertain their responsibilities, and the subordinates are 
told what they must do to deploy the detachment's functional subdivisions. 


Sone students play the role of department chiefs while others act as 
medical personnel and casualties. Each casualty carries a ticket de- 
scribing his injuries; this ticket is used as the basis for filling out 
the primary medical accounting cards. Medical aid is rendered in 
accordance with the diagnosis. The actions taken are recorded in the 
appropriate logs. The way the work of each subdivision is organized is 
discussed as the exercise progresses. The students acquaint themselves 
with the detachment's gear--the storage boxes, the medical furniture, and 
the unique features of work in a shelter. About 2.5 hours are devoted to 
all of this. Another half an hour is taken to summarize the results. The 
instructor focuses attention on the most complex problems, and he evaluates 
the work of the students. 





What concrete teaching materials must be prepared beforehand for such a 
group exercise? The instructor's lesson plan; the homework assignments 
and training aids for the students; the programmed testing assignment: 
a master plan of the make-believe city showing the situation; a diagram 
explaining deployment of the OPM in the zone of destruction; reference 
materials on the topic; primary medical accounting cards; sorting tag 


samples. 


The materials required for the group exercise include: a sorting flow- 
chart for the point itself and for the evacuation and transportation 
point, the panoramic picture "A Center of Nuclear Destruction in the 
Suburban Zone" (5xl meters) showing the principal subdivisions of the 
OPM, and a mock-up of the zone of nuclear destruction showing the medical 
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service forces and resources required. The students are additionally 
supplied with boxes containing medical equipment, surgical instruments, 
dressing tables, instrument tables, stretchers and stretcher supports, 
utensils, linens, emergency lighting fixtures, and so on. 


As we can see, the preparation for a group exercise and the logistical 
support to such an exercise are complex. However, considering the 
significance of first medical aid in the public treatment and evacuation 
system and the role of first medical aid detachments, this organization 
of the group exercise is necessary and justified. In this case the 
students learn in an actually deployed training OPM. 


Deciding on the Scenario Inputs, by S. Barshay, Instructor, Saratov 
Medical Institute 


A competently created situation made as real as possible helps in firm 
assimilation of the topic under discussion here. The theoretical 
premises of the topic must be reinforced by practical experience. 


Relying on our own resources, we employ t'ie following method to conduct 
a class group exercise. 


This exercise is approached as the main part of the training. Before 
participating in it, the students study all of the theoretical part of 
the program: the organization of the CD medical service and its tasks, 
the characteristics of different centers of mass destruction in relation 
to the medicai tactics employed, the type of evacuation support and 
treatment given to the public, and the composition of civil defense 
forces in the suburban zone. 


Logistical support acquires important significance. We use a terrain 
model, prerecorded tapes, itiagrams of the suburban terrain, a city map, 
and initial casualty accounting cards. 


The work is structured in accordance with scenario inputs. We create a 
dynamic medical situation, to be faced by the OPM in the center of mass 
destruction. The time allocated to each input is indicated on an electric 
light signal panel. 


Our training method foresees responses to eight mutually associated inputs. 
Their content is described in greater details below: 


The first input creates the following situation: A tape recording 
announcing evacuation from the city and dispersal of the public and of 
laborers and office workers of the industrial enterprises in connection 
with a threatened attack is played. The instructor announces the order 
of the city civil defense medical service chief calling for evacuation of 
therapeutic institutions and priority removal of medical formations 
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created out of these institutions into the suburban zone. The electric 
light signal panel indicates the time allocated. The task of the students 
is to report, on the basis of this input, the way the mobile medical 
formations are to be deployed as part of the civil defense forces. (Their 
deployment sites are shown on a terrain map with magnetic symbols.) 


The goal of the second input is to test and reinforce knowledge of the 
official organization and equipment of a first medical aid detachment. 
Playing the role of MSGO chief for the urban rayon, the instructor demands 
a report on the availability of personnel, stores, and transportation in 
the detachment's departments. (The organization of the OPM is illustrated 
with magnetic symbols mounted on a board.) 


For the third scenario input, a nuclear explosion in the city is simulated 
with the help of a tape recording and slides. Each student is given the 
text of a radio message from the urban rayon MSGO chief. Af*er evaluating 
the data in the radio message describing the tactical medical situation, 
the students clarify their mission and make the decision to send the 
detachment into the center of nuclear destruction. Each student describes 
the tactical medical situation, evaluates it, makes the department 
commanders aware of the mission posed to the detachment, announces the 
composition of the medical reconnaissance groups, establishes the order 

of forming the columns and the signals to be used during the march, issues 
orders appointing the vehicle chiefs and observers, indicates the anti- 
radiation and antichemical protection measures to be employed, the de- 
ployment site, and the time reception of casualties is to begin, and 
specifies che time and place the reconnaisance group is to be at the OPM 
deploymenc site. A map (diagram) of the terrain and a map of the city 

are used to evaluate the situation, clarify the mission, and illustrate 
the decisions. 


All subsequent scenario inputs require work with a mock-up of the terrain, 
which is also shown on an accompanying map. 


The fourth input concerns the actions of medical reconnaissance. Students 
playing the role of scouts evaluate the situation in the deployment area 
(the radiation level, designated by specially installed warning signs, the 
distance from the area of operations, the availability of evacuation 
routes, the nature of destructior, the possibilities for utilizing sur- 
viving buildings, and presence of water sources), and they report their 
proposal for deploying the detachment in surviving buildings to the OPM 
chief. They distribute the spaces available among the departments in 
accordance with the basic deployment diagram, and they report their 
readiness to receive casualties. They illustrate their decisions con- 
cerning placement of the medical personnel using the board and magnetic 


symbols. 


The tifth input requires the students to work as part of the distribution 
post team. Each student is given simulation tickets describing the 
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casualty and the first medical aid rendered to him by voluntary aid 
detachment members within the destruction center. Using the tickets, 

the students decide which of the casualties to send to partial personal 
cleansing, and which of them to send to the receiving and sorting depart- 
ment for ambulatory and stretcher cases, or to the isolation wards. 


Then they begin working in the receiving and sorting department: They 
fill out the primary medical casualty accounting cards, and they establish 
the medical aid priorities, using the sorting tags (the sixth scenario 
input). 


The seventh input concerns subsequent evacuation of casualties from the 
OPM to therapeutic institutions in the suburban zone. The quantity and 
types of motor vehicles available are known. The instructor asks the 
students to use the information contained on the medical cards to 
establish the priority and method of evacuation, and distribute the 
casualties among the motor vehicles. A reference table reflecting the 
evacuation capabilities of each transportation resource is used in this 
case. 


The eighth input foresees reorganization of the OPM's work in the event 
that evacuation of casualties to the suburban zone is halted for some 
objective reasons. The students make their decision on how to maneuver 
the OPM forces and resources, and on how to utilize the attached 
specialized medical aid teams. Turning to the terrain mock-up, they 
organize reconnaissance of the evacuation routes. 


At the conclusion of the group exercise the results are summarized and 
the knowledge level of the students is assessed. 


Complex Created at the Inr*itute, by M. Serebrenikov, V. Kompanets, 
and G. Konvisarov 


The CD staff of the Virnrnitsa Medical Institute is implementing a five-year 
plan to improve the CD training complex. Two instructor training clas-- 
rooms have been created and are now in operation; training aids, instru- 
ments, stores, terrain mock-ups, and modern technical training and testing 
resources are concentrated in these classrooms as required by the program. 
There are a training point outfitted as recommended by the USSR CD Head- 
quarters, and a training camp containing a radiation shelter, a radiation 
and chemical observation post, open .:d covered trenches, instrument 
preparation areas, testing areas, areas used to practice containment of 
mishaps in various situations, and artesian and an ordinary well protected 
from radioactive substences and war gases, and other training places. The 
camp territory contains displays describing the civil defense warning 
signals and the standards. The camp is well maintained, and it is always 
ready for use. Paved paths lead to all training places, which makes it 
possible to use the camp in all weather conditions. 
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A lesson schedule (plan) has been written up. Persons other than 
students use the complex--training groups undergoing the minimum CD 
program, the CD formations of the faculties and the administrative unit, 
CD course and medical protection instructors, and military instructors of 
neighboring schools, together with their students. The complex operates 
full time. The medical institute's CD staff and the leaders of the 
structural subdivisions regularly monitor the course cf training afforded 
to all of these categories of students. 


We turn our main attention to practical use of the training material base. 
Thus students studying the layout and equipment of the radiation shelter, 
and of the open and covered trenches, simultaneously test themselves on 
the standards. As a rule the lesson leaders create a particular tactical 
situation. This is especially important to our students--future medical 
formation commanders. 


On the last Friday of each month the trvining camp organizes advisory 
sessions for lesson leaders; the forms and methods of studying different 
topics in the program are discussed. Commanders lead their formations to 
the training point and the CD camp to practice the practical elements in 
specialized tactical drills and exerci#vs. 


Our training material base provides .1valuable assistance in preparing 
for integrated facility exercises. 


What have we done to make the training complex always ready for action? 
We have assigned all the training places to particular faculties, the 
administrative unit, and the nonmilitarized formations. Repairs are 
promptly performed in accordance with the annual plans, and thought is 
given to improving the base further. Competitive reviews for the best 
training materials base of the rational economic facility, VUZ, or school, 
held at rayon, city, oblast, and republic level, are a stimulus in this 
work. Our institute has been awarded the perpetual Red Banner of the 
Vinnitskaya Oblast Committee of the Ukrainian SSR Communist Party and the 
Oblast Executive Committee three times in a row for taking first place. 


In Kustanayskaya Oblast 


Moscow VOYENNYYE ZNANIYA in Russian No 10, Oct 79 signed to press 
4 Sep 79 p 25 


[Text] Zh. Murzabulatov, Taranovskiy Rayon CD Chief of Staff--We recently 
held a civil defense day during which Komsomol and DOSAAF active members 
and lecturers of the Znaniye Society participated in addition to the staffs, 
services, and formations. 





.ectures and discussions were centered on fulfilling the decisions of the 
25th CPSU Congress, on strengthening the motherland's defense capabilities, 
and on the tasks of civil defense. Great Patriotic War veterans related 
their recollections to the labor collectives. 
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Nonmilitarized CD formations demonstrated to rural residents their 
ability to operate in destruction centers, put out fires, conduct rescue 
operations, decontaminate territory, equipment, and food products, and 
render first medical aid. 


This day was devoted to successful completion of the training year in the 
civil defense system. 


COPYRIGHT: "Voyennyye ananiya," 1979 
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PREDRAFT TRAINING: OBSTACLE COURSE DESCRIBED 


Moscow VOYENNYYE ZNANIYA in Russian No 10, Oot 79 signed to press 4 Sep 79, 
centerfold 


[Article: "A Military Applicable Obstacle Course" | 


["oxt] A military applicable course includes: a race which involves over- 
coming a set of obstacles, firing air rifles, throwing grenades weighing 500 
grams (F-1), a running jump for distance, and carrying weights, The compet- 
itions are conducted in a stadium on a level area which is equipped with 
obstacles in accordance with the Competition Rules for Military —- 
All Around Combined Tournaments (cf, VOYENNYYE ZNANIYA, No 4, 1979). 


The length of the obstacle course is 380 meters, The following elements are 
included in the equipment set (it is prepared so that three participants can 
start at the same time; the equipment for each lane is painted its own 
color): 1, a gymnastic horse, 2, a single bar, 3. a portable fence, 
4, a rocking beam, 5. an opening to crawl through, 6, a triple bar, 

7. @ network of plain wire (ropes) or metallic construction 20 meters 
long (it is placed at a height of 50 centimeters above tis ground), 8. a 
set of targets for firing air rifles (the targets are falling ones 12,5 x 
12,5 centimeters in size), 9. a circle with a diameter of 2 meters and an 
opening 1 x 1 meters for grenade throwing (the grenades are oval in shape 
with a weight of 500 grams (F-1), 10, a case with "cartridges" weighing 
22.5 kilograms, 11. a portable beam with a lift adjustable from 80 to 120 
centimeters, and 12, stanchions for setting up the start and finish, 


Let us now examine the conditions for carrying out the exercise, 


A participant crosses the distance between the obstacles located on the 
course at a run, The start is from the standing position, 


After having run 30 meters from the starting position, the sportemen (only 
nen and young lads) jump across the gymnastic horse, After this they 
sontinue running along the course another 20 meters, 
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Men and young lads jump across the single bar from the run without support; 
women can use a support, Then they continue running along the course for 
3% meters, 


Only men and young lads cross the fence ftom the move, After this, they 
continue running along the course for W metors, 


The rocking beam is overcome from the move on the run, In doing this, 
sportsmen are required to tread on the beam at a distance of no further than 
0.5 meters from its end and to jump forward onto the ground,and after this 
continue running along the course for 20 meters, 


An opening 50 x 40 centimeters in size is overcome from the move, and the 
sportsmen continue running along the course for 20 meters, 


They overcome the triple beam from the move by jumping over the first 
obstacle (60 centimeters), crawling under the second beam (9 centimeters) 
and jumping over the third beam (60 centimeters), After this sportsmen 
contii.ue running along the course for 20 meters, 


Only men and young lads crawl under the network of plain wire (ropes) or 
metallic construction, After crawling under it, they continue running along 
the course for 20 meters to the firing line, 


At the firing line, a participant fires an air rifle from a distance of 10 
meters at a target which falls over; the standing position is used, Three 
rounds are issued for hitting the target, In the event of a miss, the 
participant is required to run a penalty circle -- 20 meters, and to contin- 
ue running along the course to the next obstacle -- 30 meters, 


The distance for throwing grenades (F-1) at a target is 20 meters for men 

and young lads and 15 meters for women, The first target is a cricle two 
meters in diameter lying on the ground, The second target is an opening 1 x 1 
meter in size at a height of one meter above the ground, Grenades are thrown 
to hit in the target. Five grenades are given for each target. The partici- 
pant can make the next throw only from the standing position by rising from 
his back after the previous grenade has fallen on the ground, In doing this, 
sportsmen are allowed to keep only one grenade in their hands, The others 
must be at a distance of 0.5 meters from the throwing line, After performing 
this exercise, running continues along the course for 20 meters, 


Only men and young lads carry the case with "ammunition" weighing 22.5 
kilograms for a distance of 20 meters, Then, there is a run along the course 
for 30 meters to a “hole” designated by boards or lines, 


The jump from the move across the “hole” is 2,5 meters for men and young 
lads and 2 meters for women, After overcoming it, (if a sportsman steps on 
a demarcation line, the attempt is considered unsuccessful), running contin- 
ues along the course for WO meters, 
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There is a run along a beam 4 meters long at a height of 1,2 meters, A 
sporteman is required to mount the beam along an inclined plane and get off 
it at a distance no farther than 0,5 meters from the end, Having jumped to 
the ground, he continues running along the course for 20 meters to the finish, 


The finish on a military applicable obstacle course is fixed at the moment 

a participant crosses the "finish" line, If two or several sportemen have 
the identical results, preference is given to the participant who had start- 
ed first, If te participants had started at the same time then, the sports- 
mam Who expended the least grenades in hitting the target receives the advant- 
age. In the event this indicator is identical, the participant having 

the best result in firing is considered the winner, 


COPYRIGHT: "Voyennyye znaniya", 1979 
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CAMOUFLAGE, CONCEALMENT, DECEPTION: MATERIALS DESCRIBED 


Moscow VOYENNYYE ZNANIYA in Russian No 10, Oct 79 signed to press 4 Sep 79, 
p. 28 and rear cover, 


[Article by Col B, Varenyshev: "Camouflage Systems" | 


[Text] Remember the battle movies, the paintings recreating the events of 

ancient and great antiquity: compact columns of troops on the battlefield, 

bright uniforms, and the glitter of weapons, The concept of "camouflage" 

appeared only at the beginning of the 20th Century. Before that time, there 

Was no special need for camouflage: the small range of smooth bore flint 

a artillery forced enemies to get quite close to each other during a 
e. 


Serious attention was truly paid to camouflage only during the First World 
War, The following fact testifies how important the Soviet command consider- 
ed it during the Great Patriotic War, 


In order to conceal the movement of troops while preparing for the Yassko- 
Kishinevskaya Operation, 125,000 linear meters of vertical and 250,000 
square meters of flat overh ad camouflage netting was set up. A dummy anti- 
tank defense area was created at the junction of two of our large units. A 
total of 62 Sook turrets which simulated tanks in ground cover, 57 tank 
mock-ups, and 6 antiaircraft artillery gun mock- were used for 1}. Here, 
the fighting men dug 27 dummy trenches, set up linear meters of dummy 
barbed wire entanglements in three pickets, and constructed 8 bunkers and 

10 huts. The enemy "keyed in" on this bait. His aviation conducted regular 
reconnaissance of the dummy area, and enemy artillery shelled it intensely. 


What is meant by tactical camouflage? 


It is the measures conducted by individual soldiers and entire subunits to 
conceal their positions from the enemy, ensure the surprise of operations, 
lessen losses in men and equipment, and deceive the enemy about our forces, 
equipment and intentions. Its essence consists of eliminating the signs 
which give away our troops and installations, creating dummy installations, 
and conducting deception measures which would create a false picture among 
the enemy of the tasks of our subunits. It is completely understandable 
that all this exerts considerable influence on the progress of combat opera- 
tions and on their result. 
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During one of the winter exercises, the mortar crew commanded by Senior 
Sergeant Pavlyutkin was ordered to set up a firing position in an open fiold, 
The fighting men waited till night, First, they cleared an approach path 
and an area for the mortar in the snow, set it up, and placed it in fighting 
condition, Then, without losing time, they began camouflage measures, They 
enclosed the area with a high wall of snow, The disturbance of the snow 
cover around the firing position would surely attract "enemy" attention, 
Therefore, the mortarmen placed the snow to the side, 


The senior sergeant Was also concerne.. about camouflaging the firing position 
against aerial reconnaissance, To do this, the barrel and plate of the 
mortar were whitened and a camouflage net was stretched over the area, The 
crew covered the prime mover, which was parked close to a coniferous forest, 
just as carefully, The task was successfully carried out, 


Camouflage measures only achieve their goal when they are carried out continu- 
ously, diversely and convincingly, 


Continuously means that they are conducted constantly during all stages of 
combat conditions, Let us assume that a crew excellently camouflages a tank 
in a trench, and after some time one of the soldiers gets out of his tank, 
The enemy will certainly notice the thoughtless person, and naturally increa- 
se observatioi of this terrain sector, As a result, the tank will be detect- 
ed, Or here is another example, Artillerymen are digging a trench for the 
weapons; however, they are not concerned about concealing the work, Then 
they carefully remove all traces, However, the enemy now knows all the same 
where the position is located, 


Diversity of camouflage consists of not repeating the same methods twice, If, 
let us say, artillerymen select each time a site for a firing position near 
the foot of a hill, then the enemy, having gotten used to this, will concen- 
trate fire on these sections, 


Convincingness is achieved by the skilful use of surrounding local terrain 
features, It is impossible, for example, to conceal oneself behind a bush 
on terrain devoid of vegetation, Such camouflage will not conceal but on the 
contrary Will betray the fighting man, 


The success of tactical camouflage depends on troops observing very strict 
camouflage discipline: taking every day and in each situation protective 
measures against the enemy's ground and air reconnaissance eystems; regularly 
checking ou the condition of the installation and quickly eliminating all 
detected breaches of camouflage; moving people and transport only along 
prescribed routes and allowing the parking of vehicles only in assigned 
places under special camouflage nets. The gathering of people and transport 
is forbidden near headquarters, depots, etc, It is necessary to avoid the 
appearances of new paths, roads and trampled down areas which betray the 
disposition area of the troops, and to eliminate by dawn all traces of 
engineer work and the operations of troops during the night. 
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The following are related to give-away signs; color, glitter, outline, 
divisions and arrangement of installations; the movement of individual sold- 
iers, subunits, combat and transport vehicles; noise and sounds; firing an! 
flashes; smoke and dust; the operation of radios, different tracks on the 
ground; trampled down areas; ruts from the aovement of vehicles, and the 
leavings of construction materials, 


The enemy can conduct reconnaissance from ground observation posts and from 
the air, In doing this, optical instruments of great clarity, supersensitive 
cameras, and radio locating sets of medium range permit observation of the 
terrain to a depth of 20 kilometers and more, Listening psts are used at 
night and under conditions of poor visibiiity. Modern aerial photographs can 
be taken from any altitude and at any time of day, During recent years, 
infrared reconuaissance has found ever greater use, 


Camouflaging troops and installations is achieved by skilfully using the 
protective qualities of the terrain, darkness ani special standard issue and 
available resources; performing radar, light ana sound camouflage operations; 
constructing dummy positions and structures; simulating the movement of sub- 
units and deception operations of troops; and by strictly observing camouflage 
discipline when carrying out engineer measures, 


In general, everything, that has been said, counts on the best use of the 
battlefield itself; natural concealment, the pattern which has taken shape, 
and the color and conditions of terrain lighting. It is understandable that 
in doing this it is necessary to consider the size of the installation being 
concealed and the assumed location of enemy observers, 


Forests, mountains, ravines and villages can serve as natural concealment 
Using the terrain pattern consists of moving and locating’ trocps along exist- 
ing roads and paths, fences, and edges of forests, Using color requires 
selecting those sectors on which the installation will be less noticeable, 
Thus, if the snow cover is not complete, before leaving the trenches, combat 
vehicles painted a dark color must be deployed on dark sectors; and those 
painted white--in the snow with an attempt to have their shadow lay on dark 


spots. 


A vehicle, tank or weapon must be placed in the shadow of local terrain 
features if they are higher. If a building or tree is lower, they must be 
placed on the lighted side so that the shadow of the object is ken up by 
the shadow of the local terrain feature, In population centers, it is advis- 
able to place equipment under sheds, in barns and in ruins, When the number 
of structures is limited, vehicles are camouflaged under piles of construct- 


ion material, hay stacks, etc, 


It is advisable to create any camouflage first with the help of available 
resources and material: grass, reeds, bushes, tree branches, hay, earth, 
poles, boards, sawdust, slag and shavings. The mats, frames and covers 
prepared from them are impregnated with specia’ fire-resistant substances, 
Impregnation and coating with solutions of vavious soils are the most avail- 


able under field conditions, 
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Standard issue systems are used along With available ones: netting sets, 
individual camouflage equipment, corner reflectors, paint, paint spray guns, 
and mock-ups, The color and type of cover is fitted to the background of 
the surrounding terrain, 


Troops can prepare and set up so-called vertical, draped, and overhead 
distortion camouflage nets and overall camouflage nets. 


Vertical nets conceal an object only from ground observation, draped--from 


ground anc, if the upper edge abuts a local terrain feature, from aerial 
observation, 


Overhead nets protect an object only from aerial observation, and overall 
camouflage nets from both ground and air enemy observation, Distortion nets 
are used to change the shape of camouflaged objects and their shadows, 
Individual camouflage equipment is intended for scouts, snipers, signal men, 
and cbservers, They include camouflage overalls and uniforms. 


When operating on terrain which the enemy is watching, one should not forget 
that it is possible to detect a soldier, even if he is wearing a camouflage 
uniform by the outline of his head and shoulders, by shiny items of equip- 
ment, and by glimpses of his feet and hands, At night, the noise of his 
steps and the clank of his weapons and equipment give him away, Radar 
camouflage and jamming sets which simulate troop dispositions, and used to 
conceal movement, These are metallic co ner reflectors with triangular or 
Square planes, They are mounted on land at a height of two meters and high- 
er, and at sea on an anchor chain at a depth of more than two meters, 


Vertical screen camouflage nets are made from available materials, To do 
this, logs are first placed in the earth (snow) to a depth of 1,5 meters at 
a height of 4.5 meters above the ground separated from each other by 4-5 
meters, A framework of wire is made on the logs, Mats made of straw, 
brushwood or branches are hung on it. 


Mock-ups, dummy trenches and shelters must attract the enemy's attention. 
In all cases, the signs of troops activity must be simulated around them: 
paths, sounds of firing, blast marks, smoke, and the movement of men and 
equipment, The dimensions of mock-ups and dummy structures must correspond 
to actual ones, Camouflage paint makes objects less visible and distorts 
their external appearance. The pattern permits them to merge into the back- 
ground of the terrain, The main types of camouflage coloring are; camo: - 
flage, imitative, and distortion, Camouflage painting is one color which 
makes the object less noticeable on that terrain, Imitative is a multi- 
color pattern which breaks up the external appearance of a mobile object. 
This makes its identification more difficult. 


Modern camouflage is complicated and multifaceted, Success in this import- 
ant type of combat activity depends a lot on the initiative and resource- 


fulness of the fighting men, 
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1. Standard issue camouflage set 

2. Overhead camouflage net: a-posts; b- guy ropes, 

3. Vertical camouflage screen made of local materials, 
4, Vertical camouflage net, 

5. Camouflage coveralls 

6, Overall camouflage net 

7. Metallic corner reflectors 
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